Meeting of the

Oregon Tech Board of Trustees
Finance and Facilities Committee
Sunset Room, Klamath Falls Campus
And virtually via Microsoft Teams
November 12, 2020

1:00pm - 3:00pm

Finance and Facilities Committee
also Sitting as the Audit Committee
Agenda

1. Call to Order/Roll/Declaration of a Quorum (1:00pm) Chair Vince Jones

2. Consent Agenda Chair Vince Jones
2.1 Approve Minutes of the July 24, 2020 Meeting 1

3. Reports
3.1 FOAC (1:05pm) (5 min) Chair Richard Bailey
3.2 Fiscal Year 2020 Fourth Quarter Dashboard (1:10pm) (15 min) P Brian Fox 4

3.3 Fiscal Year 2021 First Quarter Dashboard (1:25pm) (20 min) P Brian Fox 16
3.4 OMIC Annual Report (1:45pm) (5 min) Craig Campbell 30
4. Action Items

4.1 Acceptance of the Internal Audit: Housing and Residence Life (1:50pm) 42
(10 min) Haley Lyons and Trever Campbell, Kernutt Stokes

4.2 Recommendation to the full board to Authorize the Boivin Hall Capital 58
Project Budget (2:00pm) (10 min) [P Brian Fox

4.3 Recommendation to the full board to Authorize the Track and Stadium 62

Renovation Project (2:10pm) (10 min) P Brian Fox

5. Discussion Items

5.1 Internal Auditing Services Contract Report (2:20pm) (5 min) I'P Brian Fox 68
5.2 Financial Planning Outlook (2:25pm) (30 min) [P Brian Fox 69

6. Other Business/New Business (2:55pm) (5 min) Chair Vince Jones

7. Adjournment (3:00pm)
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Meeting of the

Oregon Tech Board of Trustees
Finance and Facilities Committee
Sunset Room, Klamath Falls Campus
And virtually via Microsoft Teams
July 24, 2020

8:00am - 9:00am

Finance and Facilities Committee
also Sitting as the Audit Committee

DRAFT MINUTES
Trustees Present:
Vince Jones, Chair Nagi Naganathan, President Mike Starr (in person)
Jessica Gomez (in person) (in person) Paul Stewart

Grace Rusth (in person)

Other Trustees present:
Trustee McClure (in person)

University Faculty and Staff Present in Person:

Brian Fox, VP Finance and Administration

Erin Foley, VP Student Affairs and Dean of Students

David Groff, General Counsel

Scotty Hayes, Information Technology Consultant

Joanna Mott, Provost/ VP of Academic Affairs and Strategic Enrollment Management (via Teams)
Adpria Paschal, Senior Executive Assistant to the President (via Teams)

Others Present:
Haley Lyons, Kernutt Stokes, LLP
Jana Cain, Kernutt Stokes, LLLP

1. Call to Order/Roll/Declaration of a Quorum
Chair Jones called the meeting to order at 8:02am. The Board Secretary called roll and a
quorum was declared.

2. Consent Agenda
2.1 Approval of the Minutes of the June 30, 2020 Meeting
With no amendments proposed, the minutes for the June 30, 2020 meeting stand as
published.

3. Reports — none
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4. Action Items

4.1

4.2

Acceptance of the Internal Audit: Educational Partnerships and Outreach

Ms. Lyons reviewed a PowerPoint presentation outlining the progress on the internal
audit scheduled projects: the audit for Sponsored Projects and Grant Administration is
awaiting management responses to the findings, the Housing and Residence Life audit
report will be issued next week, and the Title IX audit is postponed. Ms. Cain outlined the
findings and recommendations for the Educational Partnership and Outreach (EPO) audit
including the slow collection of dual credit tuition. She stated the percent of collection is
on average with other universities. VP Fox explained that the university anticipates a low
rate of collection given the nature of the program but we will focus on improving the
processes associated with billing and collection. He noted the uncollected amounts are
included in the bad-debt expenses at the end of the year. Trustee Rusth explained there
are two funding sources for the dual credit program: the student fee and state revenue.
President Naganathan explained that matriculation and increasing our conversion rate
are more beneficial than collecting the fee. Provost Mott reiterated we are receiving some
funds from the state despite not receiving some student fees and we are getting Oregon
Tech’s name and reputation out to the pipeline of students; we are the largest dual credit
provider in the state at this time. Chair Gomez recommended we work on obtaining
payment and collection of funds but cautioned the amount of staff time spent to do so.
Ms. Cain reviewed the process improvement requirement related to the inability of
parents to pay for dual credit courses if the name on their credit card did not match the
student name. She noted the finding related to employees manually re-entering application
information was resolved with a Banner update in May. Another finding related to
processes is that the EPO does not have a way to measure the utilization of articulation
agreements; the agreements did not seem to be used by students transferring into the
university. EPO also was not renewing agreements in a timely manner; many were expired
and this leaves the university open to reputational risk. She gave credit to the EPO for
reducing the number of agreements through consolidation and for making process
improvements. A final finding is the need to identify a process to measure the impacts of
summer programs; to determine if the students attending the camps ultimately attend
Oregon Tech. A process was put into place but it will be a few years before results are
known. She noted there was no metrics in place to measure the strategic alignment with
the overall strategy of the university. Ms. Lyons reviewed the sponsored projects and
grants audit themes noting the audit report is awaiting management responses. She also
previewed the Housing and Residence Life audit report. She gave an update on the fraud,
waste, and abuse ethics hotline.

Chair Gomez moved to accept the Internal Audit: Educational Partnerships and
Outreach. Trustee Rusth seconded the motion. With all trustees present the motion
passed unanimously.

Internal Auditing Services RFP Update and Re-issuance Authorization

VP Fox stated a request for proposals for internal auditing services was sent out pre-
COVID and responses were received prior to and during the pandemic. Many responses
were high-priced and others did not identify any travel or in-person meetings on campus.
As a result, he proposed cancelling the RFP with a revision of the scope to include the
auditors presence on campus and during board meetings and reducing the scope from 4
audits to 2-3 audits per year to reduce the cost of services. Kernutt Stokes is willing to
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provide a contract extension to keep them engaged until we award a new RFP. There are
enough hours left in the contact to cover the costs. He explained the rationale asking the
committee to authorize the president to award the contract: this keeps the VPFA separate
from the final decision as he sits on the selection committee.

Chair Gomez moved to authorize the President or designee to:

1) cancel the existing Request for Proposal for internal auditing services,

2) issue a revised RFP for internal audit services utilizing the draft revised
internal audit scope outlined in the agenda report as a basis, making any
technical corrections as necessary, and

3) award the contract to the winning proposer upon the recommendation of
the RFP selection committee.

Trustee Starr seconded the motion. With all trustees present voting aye, the motion
passed unanimously.

5. Discussion Items - none
6. Other Business/New Business - none

7. Adjournment
Meeting was adjourned at 8:50am.

Respectfully submitted,

Sandra Fox
Board Secretary
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REPORT
Agenda Item No. 3.2

Finance, Facilities and Audit Status: Q4 FY 2020 Quarterly
Review

Background
The following Quarterly Finance, Facilities and Audit Status Report provides information on the

major areas of responsibility for the Finance and Administration Division of Oregon Tech. The Q4
2020 Management Report is truncated to focus on the Q4 FY 2020 unaudited year-end E&G
Management Report, Dashboard and Investment Results. Capital and Audit reports will be provided
in the Q1 FY 2021 Quarterly Dashboard.

Staff Recommendation
No action required. For discussion purposes only.

Attachments
Q4 FY 2020 Quarterly Finance, Facilities and Audit Status Reports including the following:

A. Financial and Enrollment Dashboard

B. Quarterly Managerial Report

C. Quarterly Investment Report
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ATTACHMENT A

Financial and Enrollment Dashboard
Q4 FY2020 - UNAUDITED
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ATTACHMENT B

Quarterly Managerial Report
Q4 FY2020 - UNAUDITED
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ATTACHMENT C
Quarterly Investment Report
June 30, 2020

Public University Fund

(Prepared by University Shared Services Entity)

BACKGROUND
The Oregon Tech (university) investment reports for the fourth quarter (Q4) of FY2020 are presented in the
following sections:

e FY2020 Q4 Oregon Tech Investment Report — This section includes a report on the investments
of the operating and endowment assets of the university. This report reflects the university’s
operating assets that are invested in the Public University Fund and the university’s endowment
assets managed by the Oregon State Treasury.

e  FY2020 Q4 Market Commentary — This section provides a general discussion of the investment
markets and related performance data for the fourth quarter of FY2020 (i.e., April 1 — June 30,
2020).

FY2020 Q4 OREGON TECH INVESTMENT REPORT

The schedule of Oregon Tech’s investments is shown in the investment summary below.

Public University Fund
(Prepared by the Public University Fund Administrator)

Oregon Tech’s operating assets are invested in the Public University Fund (PUF). The PUF gained 1.1% for
the quarter and 4.2% for the fiscal year through June 30, 2020. The PUF’s three-year and five-year average
returns were 3.3% and 2.7%, respectively.

The Oregon Short-Term Fund (OSTF) returned 0.4% for the quarter and 1.6% for the fiscal year,
outperforming its benchmark by 40 basis points for the quarter and in line for the fiscal year. The Core Bond
Fund returned 1.9% for the quarter and 6.5% for the fiscal year, underperforming its benchmark for the
quarter and fiscal year by 30 and 50 basis points, respectively. The investment yield on the PUF portfolio was
3.1% for the fiscal year.

In July, Oregon State Treasury fixed income investment officers, Will Hampson and John Lutkehaus,
conducted a quarterly performance review with university staff. The pandemic induced economic shutdown
drove the U.S. economy into its first recession in more than a decade, as GDP fell by an annualized 5%
during the first calendar quarter of the year, while the unemployment rate registered 11.1% in June. Despite
the economic malaise, high-quality fixed income sectors performed well during the quarter, particularly driven
by the Fed’s backstop for corporate notes and mortgage-backed securities, propelling the Bloomberg
Barclay’s U.S. Aggregate Bond Index higher by 2.9% during the quarter.
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The Core Bond Fund’s 30 basis point benchmark underperformance was primarily due to a higher than
normal cash position to meet the Administrator’s request to raise $126.7 million during the quarter. The
proceeds were invested in the Oregon Short-Term Fund to provide an ample liquidity cushion for university
participants during fiscal year 2021. The sales generated $6.1 million in realized gains and will be distributed
proportionally to university participants through the quarterly earnings distribution, aiding university
participant’s cash flow management during a challenging financial environment.

Despite the temporary, yet significant, liquidity challenges across the fixed income markets during the fiscal
year, the PUF’s focus on high-quality and short-to-intermediate duration securities resulted in a respectable
4.2% total return on invested assets during fiscal year 2020.

A factsheet detailing each investment pool’s portfolio characteristics and market exposures is included with
this report.

Oregon Tech Quasi-Endowment Fund

The Oregon Tech Quasi-Endowment assets gained 2.4% for the quarter and 5.8% for the fiscal year, for the
period ended June 30, 2020. The Oregon Intermediate-Term Pool outperformed its benchmark by 60 basis
points for the quarter and underperformed it benchmark by 70 basis points for the fiscal year. The
Endowment assets were valued at $7.7 million, as of June 30, 2020.
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Oregon Tech

Investment Summary
as of June 30, 2020

November 12, 2020

[MNet of Fees)
Quarter Current Prior Actual Policy
Ended Fiscal Fiscal Market Asset Allocation
6/30/2020 YTD YTD 3¥rAvg 5YrAvg 10 Yr Avg Value Allocation Range
OIT Operating Assets Invested in Public University Fund
0.4% 16% 2.6% 22% 16% 1.1% $ 16,948,618 66.9% 1
0.0°% 1.6% 2.3% 1.8% 1.2% 0.6%
19% | 6.5% | 6.3% | 41% N/A N/A 8,386,891 33.1% 1
22% 707 6.77 37 3.6% NJA
Public University Fund Total Return 1.1% 4.2% 50% 3.3% 27% $ 25,335,509 100.0%
Public University Fund Investment Yield 1.0% 3.1% 27% 27% 22%
OIT Endowment Assets
Oregon Intermediate-Term Pool 24% 58% | e1%] | 38w N/A N/A $ 7663794 100.0%
Benchmark - Elo vs 3-b Year Index 1.8% 6.5% 6.5% 4.1% 3.2% N/A
Total Endowment Assets 2.4% 58% 6.1% 3.8% & 7,663,794 100.0%

! The Public Universit v Fund (PUF) policy guidelines define investment allocation targets based upon total participant dollars committed.
Core balances in excess of liquidity requirements for the participants are available for investment in the Core Bond Fund.

Maximum core investment allocations are determined based upon anticipated average cash balances for all participants during the fiscal vear.
? Blended Benchmark Composition: 75% Bloomberg Barclav's Aggregate 3-5 Years Index, 25% Bloomberg Barclay's Aggregate 5-7 Years Index.

Note: Outlined returns underperfomed their benchmark.
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Oregon Short Term Fund June 30, 2020
Portfolio Characteristics .
Market Value 06/30/2020 S 388,802,696 Maturltv Breakdown
Weighted Average Credit Quality AA 28.3%

Book Yield (%) 1.15  00% 25.4%
Weighted Average Maturity (years) 1.06 25.0%
Duration (years) 0.56 19.0% 18.6%
Spread Duration (rate) 0.84 20.0%
15.0%
Top 10 Issuers 10.0% 8.3%
United States Treasury 17.5%
Wells Fargo & Company 3.4% =.0% 0.4%
3.4% e

Caterpillar Incorporated 0.0%
Toyota Motor Corporation 2.9% 0_@0 q«\_yu thqs ,\,'-5““% ﬂﬁﬁ.ﬁs «;:‘*‘5
Citigroup Incorporated 2.7% ) - N A
Federal Farm Credit Banks Funding Corporation 2.4%
Royal Bank of Canada 2.1% . . . . .
Federal Home Loan Banks 1.9% Credit Quallty Distribution
Morgan Stanley 1.9% 0.0% 50% 100% 150% 200% 250% 300% 350% 400% 450% 500%
Sweden (Kingdom of) 1.7%
Total 30.0% oo I 47.3%
. ane D 19%
Sector Allocations !
e aa D s.25%
19.0% 17.7%
‘ an D 11.0%
a (D s.0%
. » I .25
A T 7%
455% apse o.2%
= Treasuries = Government Related
Corporates » Securitized

= Municipals, Funds, Cash Securities

Source: Oregon State Treasury
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Core Bond Fund June 30, 2020
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FY2020 Q4 MARKET COMMENTARY
(Prepared by Callan Associates, consultants to the Oregon Investment Council)

Macroeconomic Environment
Main Street vs. Wall Street

The S&P 500 Index notched its best quarter since 1998 with a 20.5% return, nearly erasing its first calendar
quarter loss. Developed and emerging market equity indices posted returns approaching 20%. High yield
bond and emerging market debt markets were up over 10%. Oil prices doubled, closing at roughly $40 a
barrel (West Texas Intermediate). However, calendar year-to-date returns across these market segments
remain negative, and some in red double-digits. The Russell 1000 Growth Index, up nearly 10% calendar year
to date due to its heavy weight in highflying technology stocks, is a lone exception.

While Wall Street was in celebration mode, much of Main Street continued to suffer. Against the backdrop of
stellar asset price performance, rising cases of the COVID-19 virus in the U.S. tempered optimism going into
quarter-end. Some cities have reversed their re-openings as new cases have mounted. While certain economic
data have surprised on the upside (from very depressed levels), much uncertainty remains. "The path forward
for the economy is extraordinarily uncertain and will depend in large part on our success in containing the
virus,” said Fed Chair Jerome Powell at a recent meeting. “A full recovery is unlikely until people are
confident that it is safe to reengage in a broad range of activities."

Officially, the U.S. economy entered a recession in February 2020, according to the National Bureau of
Economic Research. Some estimate that we emerged in May, which would make this the shortest recession
ever. A number of promising statistics point to a rebound—but it should be noted that they have yet to
recoup the losses incurred in March/April. Retail sales grew a record 18% (-6% calendar year-over-year) in
May. Durable goods orders also delivered on the upside; up 16% in May (-18% calendar year-over-year). And
housing received a boost from relatively low mortgage rates. Pending home sales were up 44% in May but
remain down 5% calendar year-over-year. Personal spending rose 8% in May, a monthly record, but is down
9% calendar year-over-year. Further, certain segments of the economy have not participated in this recovery
and are likely to be impacted for some time. Hotels, restaurants, airlines, and many small businesses have
been among the hardest hit.

Not all the economic data have been good. While roughly 5 million jobs returned in May and June, 19 million
were lost in April. Unemployment (11.1% in June) remains elevated, and while jobless claims have
decelerated, they continue to hover around 1.5 million per week, with those receiving state benefits at roughly
18 million.

Further evidence of the ongoing stress is reflected in downgrades and defaults. According to data from J.P.
Morgan, defaults across bonds and loans totaled $100 billion thus far in calendar 2020, the most since the
entire year of 2009, and defaults in U.S. high yield bonds reached a 10-year high of 6.2%. As for equities, a
recent Wall Street Journal article noted that “more than 40% of the companies in the S&P 500 have pulled
their guidance as the coronavirus pandemic has doused U.S. corporations in uncertainty.”

First calendar quarter GDP contracted 5.0%, but the second calendar quarter is expected to be far worse,
with estimates spanning a wide range (-30% to -40% annualized) and changing by the day. For 2020, the
median expectation from the Fed is for a decline of 6.5%, but the range among Federal Open Market
Committee members is -10.0% to -4.2%. Fed forecasts for 2021 are similarly disparate, with a median 5.0%
gain and a range of -1.0% to 7.0%.

A tsunami of central bank support and fiscal stimulus fueled confidence and pumped liquidity into the
markets. The Fed not only left rates at close to 0%, but it also announced that it would likely leave them there
until at least calendar 2022. Fiscal stimulus in a multitude of flavors approaches $3 trillion, nearly 14% of
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Gross Domestic Product (GDP), and globally the figure is a stunning $8 trillion, or 9% of global GDP,
according to Natixis Portfolio Research and Consulting Group and the International Monetary Fund. While
some of these programs have been controversial, collectively they have been incredibly effective in restoring
liquidity and confidence. In some cases, a mere announcement had a significant impact on markets before the
program was implemented.

Overseas, a similar story unfolded. Central bank support and rate cuts have bolstered confidence and
liquidity; some economic indicators seem to indicate the worst is over. However, it is worth noting that virus-
related statistics are far more favorable in Europe and Asia than in the U.S. And emerging markets have not
seen their “virus curves” flatten, especially in Latin America, India, and Russia. Far from rosy, the
Otrganization for Economic Co-operation and Development recently released its global calendar 2020 real
GDP forecast: -6.0%—and this assumes no “second wave” for the virus.

Equity Markets

U.S. stock markets posted double-digit returns in the second calendar quarter, with some segments erasing all
of the first calendar quarter’s sharp losses. Growth, benefiting from its 44% exposure to Technology, sharply
outperformed value (Russell 1000 Growth: +27.8%; Russell 1000 Value: +14.3%) and the spread is even
larger on a calendar year-to-date basis (Russell 1000 Growth: +9.8%; Russell 1000 Value: -16.3%). Small caps
outperformed large (Russell Microcap +38.8%; Russell 2000: +25.4%; Russell 1000: +21.8%). Within the
S&P 500 (+20.5%), several sectors posted returns over 30% (Energy, Consumer Discretionary, Technology)
while Utilities (+2.7%) fared the worst. It is worth nothing that the “FAAMG” (Facebook, Amazon, Apple
Microsoft, Google) stocks accounted for neatly 30% of the return for the S&P 500; collectively the group was
up 35% for the quarter.

Outside of the U.S., double-digit returns were broad-based across developed and emerging markets (Morgan
Stanley Capital International (MSCI) All Countries World Index ex-USA: +16.1%; MSCI Emerging Markets:
+18.1%) but both remain down roughly 10% over the six-month period. As in the U.S., growth
outperformed value.
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Fixed Income Markets

U.S. Treasury yields were range-bound in the second calendar quarter; the 10-year U.S. Treasury yield closed
the quarter at 0.66%; down 4 bps from March 31 and down sharply from the calendar year-end level of
1.92%. As a result, the Bloomberg Barclays U.S. Treasury Index was up a modest 0.5% for the quarter. Other
sectors recovered from sharp underperformance in the first calendar quarter as investor confidence
improved. For the quarter, the Bloomberg Barclays U.S. Aggregate Bond Index gained 2.9%, with non-
Treasury sectors faring the best. This is a stark contrast to the first calendar quarter, when U.S. Treasuries
were virtually the lone sector to post a positive return. The Bloomberg Barclays U.S. Corporate Bond Index
rose 9.0% in the second calendar quarter but has underperformed like-duration U.S. Treasuries by 540 bps
calendar year-to-date. The Bloomberg Barclays High Yield Bond Index posted a double-digit return (+10.2%)
in calendar Q2 but remains down 3.8% calendar year-to-date.

Rates were lower overseas, fueled by rate cuts across a broad swath of countries and strong performance
from corporates. The Bloomberg Barclays Global Aggregate ex-U.S. Bond Index rose 3.4% (unhedged).
Emerging market debt indices posted lofty results (Emerging Market Bond Index Global Diversified:
+12.3%; Global Bond Index-Emerging Market Global Diversified: +9.8%) but remain down single digits
from calendar year-end. Municipal bonds also rebounded from relatively poor performance in the first
calendar quarter; the Bloomberg Barclays Municipal Bond Index rose 2.7% in the second calendar quarter but
is up only 2.1% calendar year-to-date.

Closing Thoughts
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It is no exaggeration to say that we are living in unprecedented times, and we face a vast array of social,
geopolitical, financial, and health challenges. Uncertainty remains high across these arenas, and yet markets
have recovered swiftly from the wreckage of the first calendar quarter. While there are some indications of
light at the end of the tunnel, the ultimate impact of the pandemic on the economy remains unclear. Wall
Street prices reflect a relatively optimistic viewpoint that has yet to be proven by fundamental data. While
central bank intervention has been swift and heavy, helping to restore confidence and liquidity, investors
should be mindful that we remain in uncharted territory. The oft-cited economic recovery alphabet
descriptors (V, W, L, U) do little to describe the pace of the recovery or the ultimate repercussions for the
economy and society. Amid this uncertainty, social justice, environmental awareness, and wealth inequality are
issues that seem to have gained some momentum and perhaps have drawn strength from these challenging
times, during which we have had to adapt to new rules in a swift fashion.

While the economic picture remains fluid and uncertain, Callan’s advice to investors remains clear and
consistent: We recommend adherence to a disciplined investment process that includes a well-defined long-
term asset allocation policy.
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REPORT
Agenda Item No. 3.3

Finance, Facilities and Audit Status: Q1 FY 2021 Quarterly
Review

Background
The following Quarterly Finance, Facilities and Audit Status Report provides information on the

major areas of responsibility for the Finance and Administration Division of Oregon Tech. This
includes budget, forward looking revenue and enrollment indicators, facilities, equipment and capital
projects as well as internal and external audit coordination. This information is used by the Vice
President of Finance and Administration to track progress of the institution in meeting its financial
and operational goals, and reported to the Finance and Facilities Committee on a quarterly basis.

Staff Recommendation
No action required. For discussion purposes only.

Attachments
Q1 FY 2021 Quarterly Finance, Facilities and Audit Status Reports including the following:

A. Financial and Enrollment Dashboard
B. Quarterly Managerial Report
C. Facilities and Capital Projects

a. Capital Projects Status Report

b. Deferred Maintenance and Capital Renewal
D. Audit Status Updates
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ATTACHMENT A

Financial and Enrollment Dashboard
Q1 FY2021
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ATTACHMENT B

Quarterly Managerial Report
Q1 FY2021

General Fund Monthly Report
September 2020 (Does Not Include OMIC)

YTD Comparison FY21 Forecast
FY20 YTD FY21YTD| FY20 Year End Adopted Adjusted Year-End
Acct Sept Actuals Sept Actuals Actuals Budget Budget Forecast| Notes
State Allocations 11,222 11,347 31,311 29,836 29,836 33,082 | (1)
Tuition & Fees 15,831 15,960 39,203 41,862 41,862 40,056 (2)
Remissions (1,334) (1,561) (4,697) (5,058) (5,058) (4,496)
Other 931 907 2,767 2,763 2,763 2,763 (3)
Total Revenue 26,650 26,653 68,584 69,402 69,402 71,405
Unclassified 3,950 3,391 25,039 24,659 24,659 (4)
Classified 1,443 1,202 5,907 6,173 6,173 (4)
Student 135 95 660 1,093 1,093
GTA 9 13 80 121 121
OPE 3,748 3,592 16,763 18,335 18,335
Salary Savings (750) (750)
Total Labor 9,285 8,293 48,449 49,632 49,632 - (5)
Service & Supplies v 3,799 4,560 11,954 18,247 18,247
Internal Sales (371) (528) (926) (2,167) (2,167)
Debt Service 688 545 1,771 624 624
Capital 112 7 449 458 458
Utilities 241 135 1,053 1,247 1,247
Transfers Out 465 - 1,462 1,362 1,362 (6)
Total Direct Expense 4,935 4,719 15,764 19,771 19,771 - (5)
Total All Expense 14,219 13,013 64,212 69,403 69,403 -
Net From Operations 12,431 13,640 4,372 (1) (1)
Extraordinary Transfers In 1 1 328 1 1
Extraordinary Transfers Out (1,820) - (694) - -
Carryforward & Rollover Xfrs from FY19 (460)
Fund Additions/(Deductions) 127 - 46 - -
Change in Fund Balance 10,739 13,642 3,592 0 0
Beginning Fund Balance 10,001 13,593 10,001 13,593 13,593 13,593
Ending Fund Balance 20,740 27,234 13,593 13,593 13,593 13,593
Ending Cash Balance 12,128 19,167 12,128
% Operating Revenues 77.8% 102.2% 19.8% 19.6% 19.6%

Notes:
Education & General
(1) Forecast - October 2020 update from HECC on state appropriations, including FY20 settle-up reduction due to lower than expected Academic Year
2020 resident degree completion
(2) Forecast - Tuition forecast assumes retention for Winter, Spring, Summer terms consistent with prior years and assumes no events substantially
impact normal operations
(3) Forecast - Too early to forecast Other Revnue for FY21
(4) FY21 YTD Actuals - Lower Unclassified, Classified, and OPE amounts due to furlough savings.
(5) Forecast - Too early to forecast expenses due to pandemic instability
(6) FY21 YTD Actuals - Regular Athletics & Shaw Historical Library transfers not completed during Q1.
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Facilities and Capital Projects

Capital Bond Projects - Status Report
CEET Building

November 12, 2020

10/31/2020

Project Start: 1.21.20

Project Completion: 12.31.2020

Project Progress Highlights Cost Breakdown Orig. Budget Rev. Budget Cost To Date % Balance
UPE785 / FCEET Visioning: May 2018 - August 2018
r r
Bond Type: XI-Q/ XI-G Design: November 2018 - September 2019 Replace Parking Lot (1.5%):| $ 525,000 | $ 525,000 | $ 525,000 | 100% | $ -
| 4 | 4
Expires: Feb. 21, 2022 Construction: February 2020 - July 2021 Visioning/Design (7%):| $ 2,340,000 | $ 2,485,950 | $ 2,134,885 | 86% | $ 351,065
| 4 | 4
Design: TVA Architects Construction (78%):| $ 27,039,500 | $ 27,467,664 | $ 11,500,342 | 42% | $ 15,967,322
r
CM/GC: Adroit Const. Other (13.5%):/ $ 5,095,500 | $ 4,521,386 | $ 623,346 | 14% '5 3,898,040
Plan | Design | Bid | Build Project Totals:| $ 34,475,000 | $ 34,475,000 [ $ 14,783,573 | 43% [ $ 19,691,427
CO's / Amendments
Budget Breakdown
8 amd. 4 s 134163 Percent Complete (%)
Amd. 5: S 98,582
Amd. 6: S 74,574
Amd. 7: $ 45,729 —_ a3%
$ ,386 Amd. 8: $ 28,583 | m Cost To Date
Amd. 9: S 46,534 O Balance
| : :
$ R
s 57%
m Design  m Construction = Other/Cont. ” _
Total: S 428,164

Boivin Hall Renovation

Project Start: 10.01.21 Project Completion: 12.31.22
Project Progress Highlights Cost Breakdown Orig. Budget Rev. Budget Cost To Date % Balance
UPE * Design:
** Construction:
Design (8%):| $ 1,400,000 | $ 1,400,000 | $ [ o% [¢ 1,400,000
Design: TBD Construction (80%):| $ 14,000,000 | $ 14,000,000 | $ -7 0% '$ 14,000,000
Build: TBD Other (12%):| $ 2,100,000 | $ 2,100,000 | $ -7 0% 'S 2,100,000
Planning| Design | Bid Build Project Totals:{ $ 17,500,000 [ $ 17,500,000 | $ -| 0% |$ 17,500,000
Budget Breakdown m Percent Complete (%)
$ _ 0%
$ R
S R
$ -|  mcCostTo Date
5 Balance
$ R
s - 100%
u Design  m Construction = Other/Cont '$ -
Total: S -

F&F Committee
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Capital Bond Projects - Status Report

Campus-Dan O'Brian Roundabout

10/31/2020

Project Start: 6.14.21

Project Completion: 9.17.

Project Progress Highlights Cost Breakdown Orig. Budget Rev. Budget Cost To Date % Balance
UPE * Design:
** Construction:
Design (9%):| $ 278,330 | $ 278,330 | $ -1 0% '$ 278,330
Design: Kittelson Construction (85%):| $ 2,545,825 | $ 2,545,825 | $ -1 0% 'S 2,545,825
Build: TBD Other (6%):| $ 175,845 | $ 175,845 | $ o s 175,845
Planning | Design | Bid | Build Project Totals:] $ 3,000,000 [ $ 3,000,000 [ $ [ o% [$ 3,000,000
Budget Breakdown m Percent Complete (%)
$ _ 0%
$ R
$ R
75,845 $ -| ®Cost To Date
5 Balance
$ R
| L : _
w Design  m Construction m Other/Cont '$ _ 100%/
Total: S -

Track/Stadium Renovation

Project Completion: 9.17.

u Design

Budget Breakdown

17,675

= Other/Cont

m Construction

Project Progress Highlights Cost Breakdown Orig. Budget Rev. Budget Cost To Date % Balance
UPE 789 * Design: 90% Complete
** Construction:
Design (3%):| $ 76,000 | $ 76,000 | $ L ow [ 76,000
Design: ZCS Engineering Construction (92%):| $ 2,276,500 | $ 2,276,500 | $ -1 0% VS 2,276,500
Build: Bynon Other (5%):| $ 117,675 | $ 117,675 | $ ow s 117,675
Planning | Design | Bid | Build Project Totals:{ $ 2,470,175 [ $ 2,470,175 | $ T o% [$ 2470175

CO's / Amendments
$ -

9

Vi v v v nnnn

Total:

1 Cost To Date

Balance

Percent Complete (%)

0%

100%__—

F&F Committee
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Capital Bond Projects - Status Report 10/31/2020
Integrated Student Health Center (ISHC)
Project Start: Project Completion:
Project Progress Highlights Cost Breakdown Orig. Budget Rev. Budget Cost To Date % Balance
SHS301 * Design:

SHS601 ** Construction:
Design (13%):| $ 85,634 | $ 85,634 | S -l 0% | S 85,634
Design: Soderstrom Construction (76%):| $ 490,000 | $ 490,000 | $ -1 0% | S 490,000
Build: Other (11%):| $ 71,366 | $ 71,366 | $ -l 0% |8 71,366
Planning | Design | Bid | Build Project Totals:) $ 647,000 | $ 647,000 | $ -l 0% |$ 647,000

u Design

Budget Breakdown

® Construction = Other/Cont

CO's / Amendments
$ -

366

Vi v v v v nnn

Total:

1= Cost To Date

Balance

Percent Complete (%)
0%

100% __—

Well 5 Rehabilitation

Project Completion: 11.01.19

Budget Breakdown

Project Progress Highlights Cost Breakdown Orig. Budget Rev. Budget Cost To Date % Balance
UPE773 * Design: Completed June 2019
** Construction: June 2019 - Oct. 2019
Design (15%):| $ 84,500 | $ 109,700 | $ 104,317 [ 95% [ $ 5,383
Design: Fluent Engineering PROJECT ON HOLD Construction (80%):| $ 598,685 | $ 707,681 | $ 414,908 r 59% | S 292,773
Build: WWD / DCI Other (5%):| $ 66,815 | $ 57,619 | $ 36,224 | 63% | $ 21,395
Plan | Design | Bid | Build ProjectTotals:/ $ 750,000 [$  875000[$ 555448 63% [$ 319,552

CO's / Amendments

Percent Complete (%)

DCl $ -

WWD $ 103,210 37%
s : \
$ _
$ -| mCost To Date
$ Balance
s \

| | $ ) 63%
m Design  m Construction = Other/Cont '5 Z
Total: S 103,210

F&F Committee
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$31

u Design

Budget Breakdown

‘2 5,994

= Other/Cont

& Construction

Capital Bond Projects - Status Report 10/31/2020
5 Renovation - Phase D -
Pro Pro O pletio 0
Project Progress Highlights Cost Breakdown Orig. Budget Rev. Budget Cost To Date % Balance
UPE777 / UPE785 *NTP:9.18.2017
Bond Type: XI-Q/ XI-G ** Phase 1a/1b Complete / Phase 2 Underway.
Total = $18,725,000 Phase 1 =$11,670,000.00 Design (6%):| $ 1,042,020 | S 1,089,355 | $ 864,142 r 79% '$ 225,213
Design: BBT Architects Phase 2 = $7,055,000.00 Construction GMP (89%):| ¢ 9,090,000 | $ 16,671,128 | $ 16,671,128 [ 100% | -
CM/GC: Adroit Const. Project Total = $18,725,000.00 Other (5%):| $ 1,537,980 | $ 964,517 | $ 710,003 r 74% 'S 254,514
Plan | Design | Bid | Build Project Totals:| $ 11,670,000 | $ 18,725,000 | $ 18,245,273 ] 97% [$ 479,727
Budget Breakdown €O’ / Amendments Percent Complete (%)
P1GMP $ 9,090,000
P1Amd.'s $ 668,846 3%
P1GMP(final) ~$ 9,758,846
P2 GMP S 7,106,173
P2 Amd. 35 $  (187,794)] m CostTo Date
P2 Amd. 36 $ (6,097) B
P2 GMP(final) $ 6,912,282
97%
m Design  m Construction = Other/Cont b
Final GMP $ 16,671,128
A de O Re e e A
0 6.04 0 Proje O pletio
Project Progress Highlights Cost Breakdown Orig. Budget Rev. Budget Cost To Date % Balance
UPE789/UPE797 Design: January 2018 - June 2018
Bond Type: XI-F Construction: June 2019 - June 2020
Expires: June 14, 2022 * UPE789 = $3,500,000 Design (8%): $ 280,000 | $ 316,905 |$ 266,950 | 84% | $ 49,955
Design: BBT Architects ** JPE797 = $350,325 Construction (84%):| $ 2,800,000 | $ 3,287,426 | S 3,287,426 '100% '$ -
Build: Modoc Contracting *** Revised Project Budget = $3,850,325 Other (8%):| $ 420,000 | $ 245,994 | $ 146,041 " 59% 'S 99,953
Plan | Design | Bid | Build Project Totals:| $ 3,500,000 | $ 3,850,325 | $ 3,700,417 | 96% | $ 149,908

CO's / Amendments

Amd. 6: $ 410,632
Amd. 7: $ 5,252
Amd. 9: $ 10,754
Amd. 10: S 17,175
Amd. 11: $ 30,000
Amd. 12: $ 14,264

s -

$ -

s -
Total: "$ 488,077

Percent Complete (%)

4%

= Cost To Date

Balance

T~ 96%

F&F Committee
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Notes:

1) Added Value: (AV)

2) Errors and Omissions: (EO)
3) Unforeseen Conditions: (UC)
4) Value Engineering: (VE)

Oregon Tech Board of Trustees
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Deferred Maintenance and Capital Renewal Report

Capital Renewal-Replacement Report

10/31/2020
# Project Description Est. Cost Final Cost Bond Balance Status Date Complete
UPE 773 $ 2,760,605
1 |FACP Upgrades-PE/SN S (25,000)| $ (25,355)| S 2,735,250 Completed Jul. 2018
2 |PE Waterline N Upgrade S (23,350)| S (23,350)| S 2,711,900 | Completed Aug. 2017
3 |Chiller CH-1 and CH-2 Overhaul S (125,480)| $ (101,650)| § 2,610,250 | Completed Nov. 2017
4 |LRC/Snell/PE Elev. Upgrades S (231,315)| S (184,962)| S 2,425,289 Completed Jun. 2018
5 |CU Sidewalk Replacement S (5,490)| $ (5,490)| $ 2,419,799 | Completed Sept. 2017
6 |Well 1-4 Chlorine Syst. Upgrade S (40,000)| S (35,365)| S 2,384,434 | Completed Dec. 2017
7 |Purvine Chiller Compressor S (25,000)| $ (21,215)| S 2,363,219 Completed May. 2018
8 |Facilities Rollup Door (#3) S (5,749)| $ (5,852)| $ 2,357,367 | Completed Mar. 2018
9 |LRC Ventilator Heaters S (7,350)| $ (7,135)| S 2,350,232 Completed Jan. 2019
10 |Boivin Static Pressure S (6,000)| S (5,000)| S 2,345,232 | Completed Apr. 2018
11 |Athletics Exterior Upgrades $  (1,050,000)| $ (868,609)| $ 1,476,623 Completed Dec. 2018
12 |Purvine VFD's S (10,000)| $ (8,211)| S 1,468,412 Completed Dec. 2018
13 |Chiller Monitor/Alarm (Warrantied) S (5,968)| $ -|S 1,468,412 Completed May. 2018
14 |Athletics Hot Water Syst. Upgrade S (134,020)| $ (136,295)| § 1,332,117 | Completed Sept. 2018
15 |Well 1 - Pump Replacement S (35,000)| $ (25,233)| S 1,306,884 Completed Dec. 2018
16 |Athletics West Side HC Entry S (10,000)| $ (6,654) S 1,300,230 | Completed Mar. 2019
17 |Powerplant Fall Protection S (25,000)| $ (4,800)| $ 1,295,430 On Hold Hold
18 |Purvine Geo Pump Replacement S (25,000)| $ (18,765)| S 1,276,665 Completed Apr. 2019
19 |Facilities HVAC Replacement S (85,000)| $ (72,000)| S 1,204,665 Completed Sept.2019
20 |Bottle Fill Upgrades - P1 S (45,000)| S (34,712)| S 1,169,953 Completed Jul. 2019
21 |Facilities Reroof S (230,000)| S (225,188)| S 944,765 Completed Sept. 2019
22 |Boivin HC Entry Door Upgrade S (8,500)| S (6,216)| S 938,549 Completed Jul. 2019
23 |Backflow Replacement (4) S (15,000)| $ (13,484)| $ 925,065 Completed Aug. 2019
24 |Chiller Plant - Bearing Replacement S (10,000)| $ (7,132)| $ 917,933 Completed Jul. 2019
25 |Replace Geo Fittings - Tunnels. S (10,000)| $ (4,665)| $ 913,268 Underway TBD
26 |Well 1 Upgrades S (20,000)| $ (12,101)| $ 901,167 Completed Jun. 2019
27 |Bottle Fill Upgrades - P2 S (35,000)| $ (17,450)| S 883,717 | Completed Mar. 2020
28 |Snowmelt Sysytem Connection S (30,000)| S (25,895)| S 857,822 | Completed Oct. 2019
29 |Purvine Auditorium Door Upgrade S (15,000)| $ (10,776)| $ 847,046 Completed Apr. 2020
30 |Athletics Entry Lobby Renovation - 70% S (250,000)| $ (232,235)| $ 614,811 Underway Jun. 2020
31 |Purvine Compressor Replacement S (10,000)| S (10,527)| S 604,284 | Completed Mar. 2020
32 |Replace 4 FRP Pipe Elbows - Tunnels S (45,000)| $ (20,600)| S 583,684 Completed Sept. 2020
33 |Campus Transformers (x4) S (145,000)| $ (146,600)| S 437,084 | Completed Apr. 2020
34 |Well 5 Rehabilitation S (875,000)| $ (550,475)| $ (113,391) On Hold Mar. 2020
Balance S (113,391)

* jtem 25: Replace Geo Fittings - value of $ 4,665 reflects cost to date through May 31, 2020.
* ltem 30: Athletics Entry Lobby Renovation - value of $232,235 reflects cost to date through May 31, 2020.
* Item 34: Well 5 Rehabilitation - value of $550,475 is cost to date, project will be completed using UPE797.

Oregon Tech Board of Trustees
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# Project Description Est. Cost Final Cost Bond Balance Status Date Complete
UPE 797 S 2,591,025
Balance Forward - UPE 773 S (113,391) S 2,477,634
1 |Fuel Management System Upgrade S (10,000)| $ -|S 2,467,634 Underway TBD
2 |Upgrade Metasys S (210,000)| $ -|'S 2,257,634 Underway TBD
3 |Ath. Tower Fan Controls Upgrate - 70% S (25,000)| S -|S 2,232,634 Underway TBD
4 |Fire Alarm Upgrades - Purvine/LRC S (40,000)| $ -1S 2,192,634 Underway TBD
5 |Purvine Chiller Replacement S (20,000)| S -|S 2,172,634 Underway TBD
6 |Purvine Entry Vesitbule Upgrades S (60,000)| $ -1S 2,112,634 Underway TBD
7 |Purvine Flooring Upgrades S (20,000)| $ -|S 2,092,634 Underway TBD
8 |Campus Site Electrical Upgrades S (365,000)| $ -|S 1,727,634 Underway TBD
9 |Portland-Metro: ADA Signs S (1,500)| S -|S 1,726,134 Pending TBD
10 |Portland-Metro: HVAC Lab 248 S (7,500)| $ -|$ 1,718,634 Pending TBD
11 |Portland-Metro: Concrete Repairs S (25,000)| S -|S 1,693,634 Pending TBD
12 |Portland-Metro: 4th Floor Hall Carpet S (50,000)| $ -1$ 1,643,634 Pending TBD
13 |Lot D - Electrical Upgrades S (15,000)| S (12,996)[ S 1,630,638 | Completed Aug. 20202
14 |Semon Compressor S (8,000)| S -1$ 1,622,638 Pending TBD
15 |Campus HX Rehabilitation S (350,000)| $ -|S 1,272,638 Pending TBD
16 |Snell Exterior Renovation S (455,000)| $ -1s 817,638 Pending TBD
17 |Portland-Metro: ADA Grab Bars S (7,500)| S -1S 810,138 Pending TBD
18 |Portland-Metro: Replace Ceiling Tile S (10,000)| $ -1s 800,138 Pending TBD
19 |Portland-Metro: Window Sealant S (10,000)| S -1s 790,138 Pending TBD
20 |Portland-Metro: Concrete Curb Repair S (35,000)| $ -1s 755,138 Pending TBD
$ -1$ -1$ 755,138
$ -1$ -8 755,138
$ -1$ -3 755,138
Balance S 755,138

Note: Facilities Management is actively managing the DM list based on a recent comprehensive facilities
system assessment completed by a third-party engineering consulting firm and unexpected failures. Systems
identified for immediate replacement, except those in Cornett Hall (currently under renovation) and Boivin
Hall (currently in front of the legislature for a major renovation) will be prioritized first.
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# Building Other MEP Systems Exterior Interior Bldg. Total
1 [Boivin $ 850,000 | $ 892,000 | $ 1,454,250 | $ 1,853,250 | $ 5,049,500
2 |Dow Center S 55,000 | $ 758,000 | S 10,000 | $ 35,000 | $ 858,000
3 |Facilities S 825,000 | $ 425,000 | $ 770,000 | $ 245,000 | S 2,265,000
4 |LRC $ 1,100,000 | $ 930,000 | $ 185,000 | $ 300,000 | $ 2,515,000
5 |Owens Hall S 350,000 | $ 854,000 | $ 400,000 | $ 178,550 | S 1,782,550
6 |Power Plant C $ 905,000 | S 85,000 | $ 80,000 | $ -1$ 1,070,000
7 |Purvine Hall $ 725,000 | $ 679,000 | $ 798,850 | $ 500,000 | $ 2,702,850
8 |Semon Hall $ 850,000 | $ 404,000 | $ 500,000 | $ 325,000 | $ 2,079,000
9 |Snell Hall $ 75,000 | $ 304,000 | $ 561,730 | $ 214,000 | $ 1,154,730
10 |Portland-Metro S 341,500 | $ 618,780 | $ 540,770 | $ 493,500 | $ 1,994,550
11 |Campus $ 5,565,000 |S$ 16,150,000 | S 220,000 S 21,935,000
Total ¢ 43,406,180

# Building Other MEP Systems Exterior Interior Bldg. Total
1 |Athletics $ 1,675,000 |$ 854,000 | $ 285,000 | $ 4,000,000 | $ 6,814,000
2 |stadium/Track $ 3,390,000 | $ 235,000 | $ 600,000 | $ 424,000 | $ 4,649,000
3 |Residence Hall S 800,000 | $ 354,000 | S 2,905,650 | S 4,370,000 | $ 8,429,650
4 |College Union S -1s 404,000 | $ -1 S 575,000 | $ 979,000
5 |Village S -ls 104,000 | S 600,000 | $ -|s 704,000
6 |Student Health S 77,350 | $ 143,000 | $ 275,000 | $ 270,550 | $ 765,900
7 3 =[S =8 =8 =& >
Subtotals| $ 5,942,350 | $ 2,094,000 | $ 4,665,650 | $ 9,639,550 | $ 22,341,550

Total| $ 22,341,550

Notes:
1) The Deferred Maintenance plan reflects known needs and will be updated as project pricing is finalized to meet
institutional priorities or to support unforeseen emergencies.

2) Deferred Maintenance for OMIC campus is not included in analysis.

3) Costs do not include Furniture, Fixtures, Class equipment or IT Hardware.
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ATTACHMENT D

Audit Status

Internal Audit
(Prepared by Kernutt Stokes, LLP)

Oregon Tech has contracted Kernutt Stokes LLP (IA) for internal audit services. IA reports directly
to the Audit Committee of the Board of Trustees (Board).

The statuses of previously open projects planned for the fiscal year 2020 are as follows:

Internal Audit Projects Update

Engagement Status

Housing and Residence Life Completed — Included in Board Packet

Sponsored Projects and Grant Administration (SPGA) | Audit work completed in April. SPGA

management is developing responses
and action plans to identify issues with
a goal of completion by mid-July for
report issuance.

Monitor Fraud, Waste, and Abuse Ethics Hotline Summary below for Board review

Audit work on the Housing and Residence Life and SPGA audits has been completed:

The Housing and Residence Life management team has developed responses and action
plans addressing the issues identified and the final internal audit report is included in this
packet for Board review.

The SPGA report draft was submitted to the SPGA management team in mid-April. SPGA
management has not yet completed their responses and action plans to the issues identified
in the report. Currently IA has no anticipated release date of the final report for Board
review. Once SPGA management completes their response IA will review the action plans
to determine if they appropriately address the issues identified. IA considers completion of
this report to be a high priority.

IA monitors and performs case management for Oregon Tech’s Fraud, Waste, and Abuse Ethics
Line, engaging OIT’s General Council and other appropriate offices at Oregon Tech. A five-year
report log is available below; with dates representing fiscal years.

Currently in fiscal year 2021 there have been two cases reported through the Oregon Tech
Hotline. One case has been reviewed and closed, the other is currently being reviewed
through the normal process.

Related to fiscal year 2020, one case remains in a monitoring state although IA anticipates it
will be completed and closed in the near future.

Oregon Tech Board of Trustees
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Fraud, Waste, and Abuse Ethics Line Report Log

Complaint Source 6/30/2017 | 6/30/2018 | 6/30/2019 | 6/30/2020 | 6/30/2021
Hotline 10 5 6 8 2
Direct to IA 0 0 0 0 0
Oregon State Audits Division 0 0 0 1 0

Total 10 5 6 9 2

Issues Resolved
Resolved 10 5 6 8 1
Monitoring 0 0 0 1 0

Open 0 0 0 0 1

Fiscal Year 2021 Activities:

Kernutt Stokes has been retained to continue performing internal audit services through at least
fiscal year 2023. IA will begin the process of interviewing Oregon Tech management to update the
internal audit plan this Winter (2020).

A Three-Year Internal Audit Plan and Annual Risk Assessment was previously developed through
fiscal year 2022; and can be found on the Oregon Tech Internal Audit webpage

http:
homepage.

www.oit.edu/faculty-staff/internal-audit or through the Finance and Administration

The previous audit plan was developed prior to any considerations of COVID-19 and the issues that
Oregon Tech has faced, and continues to encounter, since that time. Along with Oregon Tech
management and Audit Committee, IA will review and update the risk assessment and adjust the

audit plan as deemed necessary.

At this time IA anticipates the following activities will be performed during fiscal year 2021:

e Update the risk assessment and internal audit plan for 2021

e Perform 2 internal audits (to be determined)

e Perform a lookback on issues identified and scheduled to be addressed from prior audits
e Monitor the Fraud, Waste, and Abuse Ethics Line
e Report to Oregon Tech management and Board

F&F Committee
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Annual Financial and Compliance Audit

All financial information and material statements within the Annual Financial Report have been
completed as of 10.16.2020 by CliftonLarsonAllen LLP (CLA) our external auditors. The Annual
Financial Report will be presented as a part of the Audit Committee’s regularly scheduled January
2021 meeting.

The compliance component of the annual single audit has not been issued by CLA due to a
compliance supplement due to the passage of the CARES Act during FY20. This is a nationwide
issue impacting all universities who received CARES Act funding. CLA and Oregon Tech are
awaiting guidance from relevant federal authorities to complete the Single Audit. Tentatively we
anticipate guidance during November.

Many thanks are due to Oregon Tech staff across multiple offices, including the Business Affairs
Office, Financial Aid Office, Human Resources Office, Information Technology Services, and
Office of Sponsored Projects and Grants and the CLA audit team who have worked diligently to
complete fieldwork and subsequent work remotely for the first time.
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DISCUSSION ITEM
Agenda Item 3.4

OMIC R&D Annual Report

Summa

OMIC R&D is a collaboration of three universities and 32 industry partners established to conduct
applied research directed by industry and to address the workforce needs of manufacturers in the
region. Oregon Tech is one of the three university partners and acts as the host organization for
OMIC R&D providing human resources, budget, finance, grant management and procurement
services in support of the collaboration.

The attached OMIC R&D Annual Report to Business Oregon FY20 is a required annual report to
Business Oregon as a part of their continued investment in the operations of OMIC R&D. It
outlines the operational and financial performance of the operation. Executive Director Craig
Campbell will provide a brief overview to the Finance and Facilities Committee.

Attachments

OMIC R&D Annual Report to Business Oregon FY20
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ACTION ITEM
Agenda Item No. 4.1

Internal Audit Report

Summa
Internal Audit has completed an audit of Housing and Residence Life over the summer, issuing the
report on June 30, 2020.

Internal audit results are classified into three categories; findings, observations, and process
improvement recommendations in declining order of significance.

Housing and Residence Life

The Housing and Residence Life audit identified zero (0) findings, three (3) observations and five (5)
process improvement recommendations spanning across several audit objectives. These include
Visitor and Guest Monitoring, Housing Eligibility and Contract Requirements, Student Employees,
Emergency Management, and Reserve Fund Management. No findings, observations or process
improvement recommendations were identified relating to Fixed Assets and Maintenance Tracking.

Additional detail can be found in the attached internal audit report.

Staff Recommendation
Internal Audit recommends that the Audit Committee of the Board of Trustees accept the attached
Housing and Residence Life audit as presented in the docket.

Attachments
e Internal Audit Report

e PowerPoint Presentation
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ACTION
Agenda Item 4.2

Recommendation to the Board to Authorize the Boivin Hall
Rehabilitation Project

Background

Beginning in 2018 Oregon Tech advanced the Boivin Hall project to the Higher Education
Coordinating Commission (HECC) for consideration and supportt for state bonding support. Boivin
Hall was among the original buildings developed on the Oregon Tech Klamath Falls campus. Built
in 1976, the 47,000 sq. ft. Boivin Hall is in need of critical life/safety upgrades, ADA compliance,
structural and seismic retrofitting, and classroom/lab rehabilitation. The project also includes
transportation and ADA upgrades in areas directly surrounding the facility, including the main
entrance to campus.

Oregon Tech received support from the Oregon Legislature to make needed repairs and upgrades to
the building and surrounding area during the August 2020 second special session of the Oregon
Legislature.

Traffic improvements associated with the project are anticipated to begin immediately after spring
term concludes in June 2021, with demolition and rehabilitation of Boivin Hall beginning later that
summer.

Project Scope

The Boivin Hall project, including transportation improvements includes a total of $20.3 million
dollars in state funded XI-Q and XI-G bonds as well as university match.

The project includes:
- Exterior renovation
- Interior demolition and renovation
- Increasing capacity by adding ADA access to the basement
- Improving accessibility and safety throughout the building and surrounding areas
- Upgrading and improving chemistry teaching facilities
- HVAC, plumbing, electrical and building mechanical system improvements
- Seismic retrofitting and improvements
- Foundation repair
- Demolition of existing “I”” intersection at Campus Drive and Dan Obrien Way and
replacement with roundabout allowing for improved traffic flow

Legislative Bond Authorization:
Boivin Hall Rehabilitation: approved $18,560,000 Article XI-QQ bonds to finance $18,270,000 of
project costs and $290,000 for costs of issuing the bonds and $1,055,000 Article XI-G bonds to
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finance $1,015,000 of project costs and $40,000 for costs of issuing the bonds. The project is to
completely renovate Boivin Hall, including seismic retrofit; mechanical, electrical, and plumbing

replacement; building envelope replacement; foundation repair; and full interior (classroom and

lab) remodel and modernization. Improvements to surrounding areas, including ADA

accessibility, sidewalk, transportation, and landscaping are part of the project scope.'

Funding
State Funding:
Article XI-Q Bonds $18.27M
Article XI-G Bonds $1.02M
Total: $19.29M
University Match:
University/Foundation Funds: $1.02M
Total: $1.02M
Total Project: $20.3M

Note: All bonds are funded by the state and are not obligations of the university. Bond totals are

proceeds net of issuance cost.

Staff Recommendation

Staff recommends the Finance and Facilities Committee recommend the Board:
1. authorize the Boivin Hall Rehabilitation Project and as described in the docket,
2. delegate authority to the President or designee to manage the project in accordance with best
interest of Oregon Tech, including amending the project scope to match available resources

as necessary, and

3. request staff report to the F&F Committee on project progress on a periodic basis.

Attachments

e Boivin Hall Rehabilitation and Seismic Upgrade overview

1 Oregon Legislature. SB 5721 Budget Report and Measure Summary. August 2020. < https:

oov/liz/2020S2/Downloads/Measure AnalysisDocument/54073>
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Boivin Hall Rehabilitation and Seismic Upgrade

Background Information

Boivin Hall was among the original buildings developed on the Oregon Tech Klamath Falls campus. Built in

1976, the 47,000 sq. ft. Boivin Hall is in need of critical life/safety upgrades, ADA compliance, structural and

seismic retrofitting, and classroom/lab rehabilitation. Oregon Tech is seeking support from the Oregon
Legislature to make needed repairs and upgrades to the
building, which serves as core teaching and learning
space, houses student support services and is the
backbone of the university’s Information Technology
infrastructure.

As a university with one of the lowest capital footprint to
student ratios in the state — and high demand on unique
lab space aligned with its polytechnic mission and
enrollment growth — Oregon Tech is requesting $20.3M
in funding during the 2020 Short Session of the Oregon
Legislature to repair Boivin Hall: $19.3M from state
resources and an additional $1.0M contributed by the
university. Oregon Tech continues to effectively steward State resources by identifying the most cost-
effective alternatives to new construction by renewing existing 20" century buildings to meet our 21°
century industry focused mission.

Advancing Programs

Investing in Boivin Hall eliminates significant deferred maintenance needs and improves the building to
meet evolving industry-focused program needs. Repairing what we already have precludes having to fully
replace a building, which increases costs for all partners:

state, university, donors and other stakeholders.

¢ Increasing Capacity: Boivin Hall is a core campus
teaching and learning space. It includes the
universities only chemistry labs which are critical
for STEM and Health programs. Increasing
class/lab space and modernizing the facility will
expand the total capacity of Oregon Tech to
produce high demand engineering and healthcare
professionals.
e Accessibility and Safety: Current classes and labs
are not designed to serve students and faculty who
have limited mobility, creating safety hazards for students in underequipped and poorly designed
chemistry labs. The building needs new centralized lock systems to increase student safety, ADA doors
and an elevator to its inaccessible basement level.
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e Program Growth: Oregon Tech’s Applied Behavioral Analysis (ABA) program will be housed in
renovated space within Boivin. The ABA program creates a pipeline of certified professionals serving
the needs of the growing population of young Oregonians with Autism Spectrum Disorder and
employs a teach-the-teacher model for educators and medical professionals.

e Serving Students: Expanding Oregon Tech’s innovative first year engagement and student retention
center will be made possible through investments in Boivin Hall. This is a key goal of the rehabilitation
and modernization project, and will increase retention and speed up the time to degree for Oregon
Tech students.

e Leverage Technology: IT infrastructure located in Boivin Hall which serves the entire university will be
upgraded, allowing for synchronous and asynchronous classes for students across the state and at the
multiple Oregon Tech locations. It will scale the grant-winning Teaching Innovation Center, which tests
new teaching technology and integrates modern pedagogy into STEM and Health focused classes.

Safety, Seismic and ADA Issues

Boivin Hall is showing its age. After almost 45 years, extensive repairs and upgrades are needed across all
major building systems. It is time to invest in rehabilitating this core facility and eliminate millions of dollars
in deferred maintenance. This includes:

e Electrical: Modernize main distribution
panels/sub panels; transformers; motor control
center; inefficient/outdated lighting; and
inadequate power availability throughout the
building
e HVAC: Improve outdated building controls;
failing exhaust fans in student chemistry labs;
inadequate building duct systems, compressors
and air handlers
e Plumbing: Replace emergency gas shut off
valves; failing sewer drain plumbing and water
systems throughout
e Asbestos: Remove known hazards, including duct seam tape, flooring tile and mastic, and cement
asbestos board throughout building
e Seismic / Structural: Increase resilience through seismic bracing and strengthening of load bearing
structures, bolster settling foundation causing structural issues throughout

For More Information

For more information please contact Brian Fox, Vice President of Finance and Administration, at
Brian.Fox@oit.edu or 541-885-1106.

Oregon Institute of Technology
3201 Campus Drive m Klamath Falls, OR m 97601
800.422.2017 | 541.885.1000
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ACTION
Agenda Item 4.3

Recommendation to the Board to Authorize the Track and
Stadium Renovation Project

Background

Oregon Tech’s track and field facility and associated stadium have fallen into disrepair. These
facilities are integral to support the Track and Field and Cross-Country teams, as well as physical
fitness and recreational opportunities for club sports, other intercollegiate programs and the campus
community. The stadium located at the track in the past has been utilized for large events including
graduation. The restroom facilities are no longer functional and the facility requires improvements
including siding, roof, paint and lighting upgrades to remain operational and support campus needs.
This project will complement the replacement of the failing stadium bleachers/seats completed
during the 2019-20 fiscal year. Oregon Tech has been unable to host a track meet in nearly a decade
because of the poor condition of the facility.

In 2017 the Oregon Legislature approved $5.0 million dollars in XI-F bonds to support athletics and
recreation improvement projects on the Klamath Falls campus. The Board of Trustees previously
approved the sale of these bonds. Approximately $4.0 million has been used to upgrade the recently
completed Tech Rec (student recreation center) project, improve the lobby/restroom capacity for
Danny Miles Court and replace the siding and make ADA improvements to the gym building. The
remaining funds must be utilized before spring of 2021 or be returned to the state.

When setting the FY 2020-21 budget the university assumed a reduction of 50% in Sports Lottery
funding. The state approved continued funding at full FY 2019-20 rates. This creates a one-time,
approximately $600,000, unanticipated surplus that can only be spent on athletics operations or
athletics associated capital project. The track and field has been identified by Athletics as the top
priority for reinvestment.

Because of the importance of the track facility in continuing an intercollegiate track and field and
cross-country program which sponsors approximately 70-80 athletes each year the Foundation has
prioritized filling the gap between what funds are available for rehabilitating the track and
field/stadium complex. The university and Foundation are in negotiations to establish a funding
agreement to support this project.

The Athletics Department anticipates expanding the Track and Field Team by 10-15 athletes to
include a larger complement of throwing events/athletes once the project is complete as it will be
able to fully support these events.
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Project Scope

Track and Field:
e Remove and replace existing track surface, asphalt pavement and base
e Remove and replace various track and field events (shotput, javelin, pole vault, etc.)
e Prep and re-grade landscaping
e Minor upgrades to existing storm water infrastructure
e Replace pavement/concrete around track facility
e FEquipment allowance

Stadium:
e Replace building exterior, bleacher canopy, repaint and replace lighting
e Upgrade/renovate building intetior, rehabilitate restroom facilities

Funding

Estimated Cost: $2.4M - $2.5M

University Funding: ~ $1.0M XI-F Bond
$0.6M Sportts Lottery
$1.6M Total

Foundation Funding: $0.8M - $0.9M
Total Funding: $2.4M - $2.5M

The university is currently in negotiations with the Oregon Tech Foundation to fund the gap
between available university resources and the total project cost. It is anticipated that a grant
agreement structure similar to the John and Lois Stillwell Softball Field will be utilized.

It is important to note that no Education and General Fund resources will support the project and
by reallocating existing student fee funding it is anticipated that there will not be a student fee
increase necessary to support the debt service on the XI-F bonds. Debt service is anticipated to be
between $60,000 and $65,000 annually.

Staff Recommendation

Staff recommends the Finance and Facilities Committee recommend the Board, contingent on
execution of a funding agreement with the Oregon Tech Foundation:
1. authorize the rehabilitation of the track and field facility and associated stadium utilizing
resources available only for athletic and recreation improvements,
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2. delegate authority to the President or designee to manage the project in accordance with best
interest of Oregon Tech, including amending the project scope to match available resources
as necessary, and

3. request staff report to the F&F Committee on project progress on a periodic basis.

Attachment
e PowerPoint Presentation
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ACTION ITEM
Agenda Item No. 5.1

Internal Audit RFP and Firm Selection Report

Summa

The Finance and Facilities (F&F) Committee at its regularly scheduled meeting on January 23, 2020
approved the issuance of a Request For Proposal (RFP) for Internal Audit Services (IA). Staff at that
time recommended continuing an outsourced service model for IA services at the current service
levels. This included a once every three year comprehensive risk assessment and risk-weighted audit
plan, four audit engagements per year and management of the service levels Fraud, Waste and Abuse
Hotline.

Recognizing the post-COVID economic realities and operational challenges staff recommended and
the Audit Committee agreed that cancelling and reissuing the IA RFP with a revised scope was in
order. The revised scope included greater emphasis on cost and clarified language about travel, in-
person engagements and reduced the total number of annual audit engagements.

RFP Responses and Evaluation

The revised RFP received eight total responses. This included the five original respondents and
three additional firms. The evaluation team included the Chair of the F&F (Audit) Committee, the
Vice President for Finance and Administration and Assistant Vice President for Fiscal Operations.
Pricing ranged from above $500K to near $250k in total over three years. The group evaluated each
proposal on numerous factors, including their proposed scope of work, firm and team backgrounds,
quality of proposal, references and total cost.

The review committee recommended awarding a three-year contract through fiscal year 2023 to
Kernutt Stokes, LLC who has served Oregon Tech for the previous five-years. This was approved
by President Naganathan and a new internal audit contract has been executed.

Recommendation

No action necessary, for report purposes only.
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DISCUSSION ITEM
Agenda Item No. 5.2

Oregon Tech Financial Planning Outlook

Summa

The attached presentation, Oregon Tech: Long-Term Budget Scenarios (Attachment I), was
developed to provide the Finance and Facilities Committee, senior leadership and university
community a high-level understanding of the financial forces likely to impact Oregon Tech from FY
2021-22 through FY 2025-26. This includes likely changes in the fiscal position of the state of
Oregon, changes in the HECC’s funding formula for distributing the Public University Support
Fund (PUSF) known as the Student Success and Completion Model (SSCM) and their derivative
impact on Oregon Tech. When the changes in state funding ate coupled with known and/or likely
future cost increases associated with current operations the impact on the university’s fiscal position
could be significant without changes in enrollment, tuition rates or purposeful reductions in major
cost drivers.

This analysis outlines the basic levers that university leadership can manage to either increase
revenue or decrease expenses and the magnitude and speed at which this must be done in order to
maintain operating reserves in-line with Board policy. This analysis does not attempt to answer the
question of which levers should be pulled to maximize attainment of the recently approved strategic
plan, Oregon Tech Together: Five-Year Strategic Plan 2021-2026, only which levers caz be pulled.

Because changes in state funding levels and the distribution of those funds through the SSCM will
likely impact Oregon Tech as soon as next fiscal year — a mere seven months from now — and be
relatively large and likely deleterious the university will need to begin adjusting its operating budget
to match the change in available resources with the adoption of the FY 2021-22 budget.

Staff Recommendation
No action necessary, for discussion purposes only.
Attachments

A. Long-term Budget Scenarios Presentation
B. Model Assumptions
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Attachment A
Long-Term Budget Scenarios Presentation
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Attachment B

Model Assumptions
FY 2020-21 | - State Revenue at levels approved in second special session and distributed by

HECC.

- Enrollment at current forecast without disruption to Winter/Spring Terms.

- Reduction in online overhead assessment

- Balanced overall budget

FY 2021-22 | Revenues:

- State Funding at Prior Biennium LAB w/ 49% split, Less 50% HECC SSCM reduction

- OREC and ETSF at Prior Biennium LAB w/ 49% split

- Sports Lottery at 50% reduction

- Base Tuition +3%

- Differential Tuition flat

- Enrollment flat

- Remissions flat at 12% of total tuition + fees

Expenses:

- PERS (Retirement) +10%

- PEBB (Healthcare) +5%

- Furlough Expiration +$1.44M Admin/Classified pay

- Classified full steps, no COLA (estimate 4.5% and 80% of employees below top
step, net 3.6%)

- Admin/Faculty 2% cost growth

- S&S, Utilities, Capital Inflation +2%

FY 2022-23 | Revenues:

- State Funding at Prior Biennium LAB w/ 51% split, Less 100% HECC SSCM reduction

- OREC and ETSF at Prior Biennium LAB w/ 51% split

- 50% Reduction in Sports Lottery

- Base Tuition +3%

- Differential Tuition flat

- Enrollment flat

- Remissions flat at 12% of total tuition + fees

Expenses:

- PERS (Retirement) flat

- PEBB (Healthcare) +5%

- Classified full steps, no COLA (estimate 4.5% and 80% of employees below top
step, net 3.6%)

- Admin/Faculty 2% cost growth

- S&S, Utilities, Capital Inflation +2%

FY 2023-24 | Revenues:

- State Funding at -2.4% from Prior Biennium LAB w/ 49% split, Less 100% HECC
SSCM reduction [State Budget Exp. +527.7B, Gap $2.1B = -7.4% Reduction AFTER
5% CSL, net -2.4%]

- OREC and ETSF at Prior Biennium LAB w/ 49% split

- 50% Reduction in Sports Lottery

- Base Tuition +3%

- Differential Tuition flat
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- Enrollment flat

- Remissions flat at 12% of total tuition + fees

Expenses:

- PERS (Retirement) +10%

- PEBB (Healthcare) +5%

- Classified full steps, no COLA (estimate 4.5% and 80% of employees below top
step, net 3.6%)

- Admin/Faculty 2% cost growth

- S&S, Utilities, Capital Inflation +2%

FY 2024-25 | Revenues:

- State Funding at -2.4% from Prior Biennium LAB w/ 51% split, Less 100% HECC
SSCM reduction

- OREC and ETSF at Prior Biennium LAB w/ 51% split

- 50% Reduction in Sports Lottery

- Base Tuition +3%

- Differential Tuition flat

- Enrollment flat

- Remissions flat at 12% of total tuition + fees

Expenses:

- PERS (Retirement) flat

- PEBB (Healthcare) +5%

- Classified full steps, no COLA (estimate 4.5% and 80% of employees below top
step, net 3.6%)

- Admin/Faculty 2% cost growth

- S&S, Utilities, Capital Inflation +2%

FY 2025-26 | Funding:

- State Funding at +% from Prior Biennium LAB w/ 49% split, Less 100% HECC SSCM
reduction [State Budget Exp. +$29.7B, Gap $1.1B =-3.7% Reduction AFTER 5% CSL,
et +1.3%]

- OREC and ETSF at Prior Biennium LAB w/ 49% split

- 50% Reduction in Sports Lottery

- Base Tuition +3%

- Differential Tuition flat

- Enrollment flat

- Remissions flat at 12% of total tuition + fees

Expenses:

- PERS (Retirement) +10%

- PEBB (Healthcare) +5%

- Classified full steps, no COLA (estimate 4.5% and 80% of employees below top
step, net 3.6%)

- Admin/Faculty 2% cost growth

- S&S, Utilities, Capital Inflation +2%
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