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North 12kV Upgrade

North 12kV Upgrade

Project Start: 6.19.17 Project Completion: 6.30.18
Project Progress Highlights Cost Breakdown Orig. Budget Rev. Budget Cost To Date % Balance
UPE769 / FSCORR * Substantial Completion: 11.30.2018
Bond Type: XI-Q ** Final completion 12.14.2018
***5116,450 for CO 2 to PRK301 Design (7%):| $ 50,365 | $ 57,400 | $ 57,400 '100% '$ -
Design: Fluent Engin. Construction (85%):| $ 714,400 | S 783,790 | $ 774,600 r99% '$ 9,190
Build: Bob's Excav. Other (8%):| $ 20,235 | S 13,810 | S 4,740 '34% '$ 9,070
Plan | Design| Bid | Build |Closeout| ProjectTotals:| S 785,000 | 855000 | $ 836,740 ] 98% | S 18,260

CO's / Amendments

Budget Breakdown O 1: S 3660 (AV) Percent Complete (%)
CO 3: $ (8,495) (VE) 2%
CO 4: $ 5430 (AV)
CO 5: $ 33,840 (AV)
$57 $13,810 |CO6: $ (10,835) (VE)| = Cost To Date
CO7: $ (16,750) (VE)
Co 8: $ 62,540 (Av)|  Balance
S -
® Design  ® Construction Other/Cont. S -

Total: 'S 69,390 | 8%
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		Capital Bond Projects - Status Report																														11/5/18

		North 12kV Upgrade

		Project Start: 6.19.17																Project Completion: 6.30.18

		Project  						Progress Highlights										Cost Breakdown						Orig. Budget		Rev. Budget		Cost To Date		%		Balance

		 UPE769 / FSCORR						* Substantial Completion: 11.30.2018

		 Bond Type: XI-Q						** Final completion 12.14.2018  

								*** $116,450 for CO 2 to PRK301										Design (7%):						$   50,365		$   57,400		$   57,400		100%		$   -

		 Design: Fluent Engin.																 Construction (85%):						$   714,400		$   783,790		$   774,600		99%		$   9,190

		 Build: Bob's Excav.																Other (8%):						$   20,235		$   13,810		$   4,740		34%		$   9,070

								Plan		Design		Bid		Build		Closeout		Project Totals:						$   785,000		$   855,000		$   836,740		98%		$   18,260

																		CO's / Amendments

																		CO 1: 		$   3,660		(AV)

																		CO 3: 		$   (8,495)		(VE)

																		CO 4: 		$   5,430		(AV)

																		CO 5:		$   33,840		(AV)

																		CO 6: 		$   (10,835)		(VE)

																		CO 7: 		$   (16,750)		(VE)

																		CO 8:		$   62,540		(AV)

																				$   -

																				$   -

																		Total: 		$   69,390		8%



		Cornett Renovation - Phase 1 / Phase 2																																		Cornett - Phase 1 (UPE777)						Cornett - Phase 2 (UPE785)

		Project Start: 9.18.17																Project Completion: 9.31.20																		CO's / Amendments						CO's / Amendments

		Project  						Progress Highlights										Cost Breakdown						Orig. Budget		Rev. Budget		Cost To Date		%		Balance				Amd. 1 - 9:    		$   413,155		(AV)		Amd. 10:		$   6,000,000		GMP

		 UPE777 / UPE785						* NTP: 9.18.2017																												Amd. 13:		$   17,725		(AV)		Amd. 11:		$   (270,895)		(AV)

		 Bond Type: XI-Q / XI-G						** Phase 1a complete / Phase 1b underway.																												Amd. 14:		$   51,260		(AV)		Amd. 12:		$   (789,250)		(AV)

		 Total = $18,725,000						*** Phase 2 exterior upgrades underway.										Design (6%):						$   1,042,020		$   1,017,335		$   699,165		69%		$   318,170				Amd. 17:		$   15,455		(AV)		Amd. 15:		$   (610,320)		(AV)

		 Design: BBT Architects						Phase 1 = $11,670,000.00 										Construction GMP (64%):						$   9,090,000		$   11,865,130		$   8,956,590		75%		$   2,908,540				Amd. 18:		$   47,140		(AV)		Amd. 16:		$   (167,950)		(AV)

		 CM/GC: Adroit Const.						Phase 2 = $7,055,000.00										Other (30%):						$   1,537,980		$   5,842,535		$   380,185		7%		$   5,462,350				Amd. 19		$   27,700		(AV)		Amd. 22:		$   (71,020)		(AV)

								Plan		Design		Bid		Build		Closeout		Project Totals:						$   11,670,000		$   18,725,000		$   10,035,940		54%		$   8,689,060				Amd. 20:		$   27,205		(AV))		Amd. 23:		$   (73,760)		(AV)

																		CO's / Amendments																		Amd. 21:		$   38,770		(AV)		Amd. 26:		$   (8,210)		(AV)

																		Amd. 1 - 9:    		$   413,155		(AV)														Amd. 24:		$   11,525		(AV)				$   -

																. 13		Amd. 13 - 24: 		$   236,780		(AV)														Amd. 25:		$   20,675		(AV)				$   -

																		Amd. 25:		$   20,675		(AV)														Amd.: 27		$   113,115		(AV)				$   -

																		Amd. 27:		$   113,115		(AV)																$   -						$   -

																																						$   -						$   -

																																						$   -						$   -

																																						$   -						$   -

																																						$   -						$   -

																																						$   -				P2 Total:		$   (1,991,405)		(AV)

																		Total:  		$   783,725		4%														P1 Total:  		$   783,725		4%		P2 Balance		$   4,008,595

		Capital Bond Projects - Status Report																														11/5/18

		Emerg. Storm - Phase 2a

		Project Start: 6.18.18																Project Completion: 9.28.18

		Project  						Progress Highlights										Cost Breakdown						Orig. Budget		Rev. Budget		Cost To Date		%		Balance

		 UPE769 / FSSTDR						* Design: Completed November 2017

		 Bond Type: XI-Q						** Construction: April 2018 - September 2018

																		Design (7%):						$   35,500		$   46,160		$   46,160		100%		$   -

		 Design: Marquess																Construction (68):						$   413,206		$   480,760		$   454,475		95%		$   26,285

		 Build: Bob's Excavating																Other (25%):						$   146,944		$   68,730		$   11,760		17%		$   56,970

								Plan		Design		Bid		Build		Closeout		Project Totals:						$   595,650		$   595,650		$   512,395		86%		$   83,255

																		CO's / Amendments

																		Design Add		$   49,100		(AV)

																		CO 1:		$   2,997		(AV)

																		CO 2:		$   8,250		(AV)

																		CO 3:		$   28,172		(AV)

																		CO 4:		$   19,830		(AV)

																		CO 5:		$   8,305		(AV)

																				$   -

																				$   -

																				$   -

																		Total:		$   67,554



		Athletics Exterior Renovation

		Project Start: 6.04.2018																Project Completion: 11.30.2018

		Project  						Progress Highlights										Cost Breakdown						Orig. Budget		Rev. Budget		Cost To Date		%		Balance

		 UPE773 / UPE789						* Design: April 2018 - June 2018

		 Bond Type: XI-F						** Construction: July 2018 - November 2019

								UPE773 = $1,050,000										Design (8%):						$   114,100		$   114,840		$   57,440		50%		$   57,400

		 Design: BBT Architects						UPE789 = $450,000										Construction GMP (80%):						$   1,194,055		$   1,155,055		$   945,015		82%		$   210,040

		 Build: BCI																Other (12%):						$   191,845		$   230,105		$   -		0%		$   230,105

								Plan		Design		Bid		Build		Closeout		Project Totals:						$   1,500,000		$   1,500,000		$   1,002,455		67%		$   497,545

																		CO's / Amendments

																		CO 1:		$   (10,280)		(VE)

																		CO 2:		$   16,418		(AV)

																		CO 3: 		$   (45,142)		(VE)

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																		Total:		$   (39,004)

		Capital Bond Projects - Status Report																														11/5/18

		New CEET Building

		Project Start: 6.03.2019																Project Completion: 12.31.2020

		Project  						Progress Highlights										Cost Breakdown						Orig. Budget		Rev. Budget		Cost To Date		%		Balance

		 UPE785 / FCEET						Visioning: May 2018 - August 2018

		 Bond Type: XI-Q / XI-G						Design: Sept. 2018 - July 2019

								Construction: August 2019 - December 2020										Visioning/Design (7%):						$   2,240,000		$   2,387,250		$   159,115		7%		$   2,228,135

		 Design: TVA Architects						* Includes RMC - Replacement Parking Contract										* Construction (77%):						$   27,000,000		$   27,000,000		$   -		0%		$   27,000,000

		 CM/GC: TBD																Other (16%):						$   5,760,000		$   5,612,750		$   27,260		0%		$   5,585,490

								Plan		Design		Bid		Build		Closeout		Project Totals:						$   35,000,000		$   35,000,000		$   186,375		1%		$   34,813,625

																		CO's / Amendments

																1		Amd 1:		$   8,000		(AV)

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																		Total:		$   8,000



		Softball Complex Renovation

		Project Start: 11.01.2017																Project Completion: Fall 2018

		Project  						Progress Highlights										Cost Breakdown						Orig. Budget		Rev. Budget		Cost To Date		%		Balance

		 UPE780 J.Stillwell						* Design: Nov. 2017 - May 2018

		UPE782 OIT						** Construction: July 2018 - Oct. 2018

								FieldTurf GMP = $982,995 (less bleachers)										Design (5%):						$   60,500		$   60,500		$   55,700		92%		$   4,800

		 Design: ZCS Engineering																Construction (88%):						$   982,995		$   1,201,715		$   384,815		32%		$   816,900

		 Build: FieldTurf																Other (7%):						$   80,950		$   55,915		$   30,545		55%		$   25,370

								Plan		Design		Bid		Build		Closeout		Project Totals:						$   1,124,445		$   1,318,130		$   471,060		36%		$   847,070

																		CO's / Amendments

																		CO 1:		$   8,090		(AV)

																		CO 2:		$   193,685		(AV)

																		CO 3:		$   410		(AV)

																		CO 4:		$   16,535		(AV)

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																		Total:		$   218,720

		Capital Bond Projects - Status Report																														11/5/18

		Academic Student Rec Center (ASRC)

		Project Start: 6.04.2018																Project Completion: 9.27.2019

		Project  						Progress Highlights										Cost Breakdown						Orig. Budget		Rev. Budget		Cost To Date		%		Balance

		 UPE789						* Design: January 2018 - June 2018

		 Bond Type: XI-F						** Construction: June 2018 - September 2019

																		Design (8%):						$   280,000		$   275,180		$   -		0%		$   275,180

		 Design: BBT Architects																Construction (80%):						$   2,797,765		$   2,804,820		$   -		0%		$   2,804,820

		 Build: TBD																Other (12%):						$   422,235		$   420,000		$   -		0%		$   420,000

								Plan		Design		Bid		Build		Closeout		Project Totals:						$   3,500,000		$   3,500,000		$   -		0%		$   3,500,000

																		CO's / Amendments

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																		Total:		$   -



		Emerg. Storm - Phase 2b

		Project Start: 8.20.18																Project Completion: 10.26.18

		Project  						Progress Highlights										Cost Breakdown						Orig. Budget		Rev. Budget		Cost To Date		%		Balance

		 UPE769 / FSSTDR						* Design: Completed July 2018

		 Bond Type: XI-Q						** Construction: August 2018 - October 2018

																		Design (5%):						$   34,550		$   38,440		$   31,005		81%		$   7,435

		 Design: Marquess																Construction (87%):						$   508,210		$   546,345		$   409,995		75%		$   136,350

		 Build: Bob's Excavating																Other (8%):						$   132,240		$   90,215		$   2,805		3%		$   87,410

								Plan		Design		Bid		Build		Closeout		Project Totals:						$   675,000		$   675,000		$   443,805		66%		$   231,195

																		CO's / Amendments

																		CO 7:		$   3,323		(UC)

																		CO 8:		$   7,803		(AV)

																		CO 9:		$   -

																		CO 10:		$   3,293		(UC)

																		CO 11: 		$   23,715		(UC)

																				$   -

																				$   -

																				$   -

																				$   -

																		Total:		$   38,134



		Notes:

		1) Added Value: (AV)

		2) Errors and Omissions: (EO)

		3) Unforeseen Conditions: (UC)

		4) Value Engineering: (VE) 































Budget Breakdown



Design	

114840	Construction	

1155055	Other/Cont.	

230105	



Percent Complete (%)



Cost To Date	 Balance	1002455	497545	



Budget Breakdown



Design	

60500	Construction	

1201715	Other/Cont.	

55915	



Percent Complete (%)



 Percentage	Cost to Date	 Balance	471060	847070	



Budget Breakdown



Design	

275180	Construction	

2804820	Other/Cont.	

420000	



Percent Complete (%)



Cost to Date	 Balance	0	3500000	



Budget Breakdown



Design	

60500	Construction	

1201715	Other/Cont.	

55915	



Percent Complete (%)



 Percent	Cost To Date	 Balance	471060	847070	



Budget Breakdown



Design	

38440	Construction	

546345	Other/Cont.	

90215	



Percent Complete (%)



Cost To Date	Balance	443805	231195	



Budget Breakdown



Design	

2387250	Construction	

27000000	Other/Cont.	

5612750	



Percent Complete (%)



Cost To Date	 Balance	186375	34813625	



Budget Breakdown



Design	

57400	Construction	

783790	Other/Cont.	

13810	



Budget Breakdown



Design	

1017335	Construction	

11865130	Other/Cont.	

5842535	



Percent Complete (%)



Cost To Date	Balance	10035940	8689060	



Budget Breakdown



Design	

46160	Construction	

480760	Other/Cont.	

68730	



Percent Complete (%)



Cost To Date	 Balance	512395	83255	



Percent Complete (%)



Cost To Date	Balance	836740	18260	






Cornett Renovation — Phase 1 / Phase 2

. W
Oregon LI

Cornett Renovation - Phase 1 / Phase 2

Project Start: 9.18.17 Project Completion: 9.31.20
Project Progress Highlights Cost Breakdown Orig. Budget Rev. Budget Cost To Date % Balance

UPE777 / UPE785 *NTP:9.18.2017
Bond Type: XI-Q / XI-G ** Phase 1a complete / Phase 1b underway.
Total =$18,725,000 *** Phase 2 exterior upgrades underway. Design (6%):| S 1,042,020 S 1,017,335 | S 699,165 l’69% VS 318,170
Design: BBT Architects Phase 1=$11,670,000.00 Construction GMP (64%):| S 9,090,000 | $ 11,865,130 [ S 8,956,590 '75% '$ 2,908,540
CM/GC: Adroit Const. Phase 2 =$7,055,000.00 Other (30%):| $ 1,537,980 | $ 5,842,535 | $ 380,185 f 7% r$ 5,462,350

Plan | Design | Bid | Build |closeout Project Totals:| S 11,670,000 | S 18,725,000 | S 10,035,940 | 54% | S 8,689,060

CO's / Amendments
Budget Breakdown Amd.1-9:  $ 413155 (AV) Percent Complete (%)

Amd.13-24 $ 236,780 (AV)

’ 46%
Amd. 25: $ 20,675 (AV) \
Amd. 27: $ 113,115 (AV)
$1,017,335 $11,865,130 $5,842,535 Cost To Date \
54%
l | W Balance

= Design Construction Other/Cont.

Total: "$ 783,725 " 4%




Sheet1

		Capital Bond Projects - Status Report																														11/5/18

		North 12kV Upgrade

		Project Start: 6.19.17																Project Completion: 6.30.18

		Project  						Progress Highlights										Cost Breakdown						Orig. Budget		Rev. Budget		Cost To Date		%		Balance

		 UPE769 / FSCORR						* Substantial Completion: 11.30.2018

		 Bond Type: XI-Q						** Final completion 12.14.2018  

								*** $116,450 for CO 2 to PRK301										Design (7%):						$   50,365		$   57,400		$   57,400		100%		$   -

		 Design: Fluent Engin.																 Construction (85%):						$   714,400		$   783,790		$   774,600		99%		$   9,190

		 Build: Bob's Excav.																Other (8%):						$   20,235		$   13,810		$   4,740		34%		$   9,070

								Plan		Design		Bid		Build		Closeout		Project Totals:						$   785,000		$   855,000		$   836,740		98%		$   18,260

																		CO's / Amendments

																		CO 1: 		$   3,660		(AV)

																		CO 3: 		$   (8,495)		(VE)

																		CO 4: 		$   5,430		(AV)

																		CO 5:		$   33,840		(AV)

																		CO 6: 		$   (10,835)		(VE)

																		CO 7: 		$   (16,750)		(VE)

																		CO 8:		$   62,540		(AV)

																				$   -

																				$   -

																		Total: 		$   69,390		8%



		Cornett Renovation - Phase 1 / Phase 2																																		Cornett - Phase 1 (UPE777)						Cornett - Phase 2 (UPE785)

		Project Start: 9.18.17																Project Completion: 9.31.20																		CO's / Amendments						CO's / Amendments

		Project  						Progress Highlights										Cost Breakdown						Orig. Budget		Rev. Budget		Cost To Date		%		Balance				Amd. 1 - 9:    		$   413,155		(AV)		Amd. 10:		$   6,000,000		GMP

		 UPE777 / UPE785						* NTP: 9.18.2017																												Amd. 13:		$   17,725		(AV)		Amd. 11:		$   (270,895)		(AV)

		 Bond Type: XI-Q / XI-G						** Phase 1a complete / Phase 1b underway.																												Amd. 14:		$   51,260		(AV)		Amd. 12:		$   (789,250)		(AV)

		 Total = $18,725,000						*** Phase 2 exterior upgrades underway.										Design (6%):						$   1,042,020		$   1,017,335		$   699,165		69%		$   318,170				Amd. 17:		$   15,455		(AV)		Amd. 15:		$   (610,320)		(AV)

		 Design: BBT Architects						Phase 1 = $11,670,000.00 										Construction GMP (64%):						$   9,090,000		$   11,865,130		$   8,956,590		75%		$   2,908,540				Amd. 18:		$   47,140		(AV)		Amd. 16:		$   (167,950)		(AV)

		 CM/GC: Adroit Const.						Phase 2 = $7,055,000.00										Other (30%):						$   1,537,980		$   5,842,535		$   380,185		7%		$   5,462,350				Amd. 19		$   27,700		(AV)		Amd. 22:		$   (71,020)		(AV)

								Plan		Design		Bid		Build		Closeout		Project Totals:						$   11,670,000		$   18,725,000		$   10,035,940		54%		$   8,689,060				Amd. 20:		$   27,205		(AV))		Amd. 23:		$   (73,760)		(AV)

																		CO's / Amendments																		Amd. 21:		$   38,770		(AV)		Amd. 26:		$   (8,210)		(AV)

																		Amd. 1 - 9:    		$   413,155		(AV)														Amd. 24:		$   11,525		(AV)				$   -

																. 13		Amd. 13 - 24: 		$   236,780		(AV)														Amd. 25:		$   20,675		(AV)				$   -

																		Amd. 25:		$   20,675		(AV)														Amd.: 27		$   113,115		(AV)				$   -

																		Amd. 27:		$   113,115		(AV)																$   -						$   -

																																						$   -						$   -

																																						$   -						$   -

																																						$   -						$   -

																																						$   -						$   -

																																						$   -				P2 Total:		$   (1,991,405)		(AV)

																		Total:  		$   783,725		4%														P1 Total:  		$   783,725		4%		P2 Balance		$   4,008,595

		Capital Bond Projects - Status Report																														11/5/18

		Emerg. Storm - Phase 2a

		Project Start: 6.18.18																Project Completion: 9.28.18

		Project  						Progress Highlights										Cost Breakdown						Orig. Budget		Rev. Budget		Cost To Date		%		Balance

		 UPE769 / FSSTDR						* Design: Completed November 2017

		 Bond Type: XI-Q						** Construction: April 2018 - September 2018

																		Design (7%):						$   35,500		$   46,160		$   46,160		100%		$   -

		 Design: Marquess																Construction (68):						$   413,206		$   480,760		$   454,475		95%		$   26,285

		 Build: Bob's Excavating																Other (25%):						$   146,944		$   68,730		$   11,760		17%		$   56,970

								Plan		Design		Bid		Build		Closeout		Project Totals:						$   595,650		$   595,650		$   512,395		86%		$   83,255

																		CO's / Amendments

																		Design Add		$   49,100		(AV)

																		CO 1:		$   2,997		(AV)

																		CO 2:		$   8,250		(AV)

																		CO 3:		$   28,172		(AV)

																		CO 4:		$   19,830		(AV)

																		CO 5:		$   8,305		(AV)

																				$   -

																				$   -

																				$   -

																		Total:		$   67,554



		Athletics Exterior Renovation

		Project Start: 6.04.2018																Project Completion: 11.30.2018

		Project  						Progress Highlights										Cost Breakdown						Orig. Budget		Rev. Budget		Cost To Date		%		Balance

		 UPE773 / UPE789						* Design: April 2018 - June 2018

		 Bond Type: XI-F						** Construction: July 2018 - November 2019

								UPE773 = $1,050,000										Design (8%):						$   114,100		$   114,840		$   57,440		50%		$   57,400

		 Design: BBT Architects						UPE789 = $450,000										Construction GMP (80%):						$   1,194,055		$   1,155,055		$   945,015		82%		$   210,040

		 Build: BCI																Other (12%):						$   191,845		$   230,105		$   -		0%		$   230,105

								Plan		Design		Bid		Build		Closeout		Project Totals:						$   1,500,000		$   1,500,000		$   1,002,455		67%		$   497,545

																		CO's / Amendments

																		CO 1:		$   (10,280)		(VE)

																		CO 2:		$   16,418		(AV)

																		CO 3: 		$   (45,142)		(VE)

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																		Total:		$   (39,004)
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		New CEET Building

		Project Start: 6.03.2019																Project Completion: 12.31.2020

		Project  						Progress Highlights										Cost Breakdown						Orig. Budget		Rev. Budget		Cost To Date		%		Balance

		 UPE785 / FCEET						Visioning: May 2018 - August 2018

		 Bond Type: XI-Q / XI-G						Design: Sept. 2018 - July 2019

								Construction: August 2019 - December 2020										Visioning/Design (7%):						$   2,240,000		$   2,387,250		$   159,115		7%		$   2,228,135

		 Design: TVA Architects						* Includes RMC - Replacement Parking Contract										* Construction (77%):						$   27,000,000		$   27,000,000		$   -		0%		$   27,000,000

		 CM/GC: TBD																Other (16%):						$   5,760,000		$   5,612,750		$   27,260		0%		$   5,585,490

								Plan		Design		Bid		Build		Closeout		Project Totals:						$   35,000,000		$   35,000,000		$   186,375		1%		$   34,813,625

																		CO's / Amendments

																1		Amd 1:		$   8,000		(AV)

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																		Total:		$   8,000



		Softball Complex Renovation

		Project Start: 11.01.2017																Project Completion: Fall 2018

		Project  						Progress Highlights										Cost Breakdown						Orig. Budget		Rev. Budget		Cost To Date		%		Balance

		 UPE780 J.Stillwell						* Design: Nov. 2017 - May 2018

		UPE782 OIT						** Construction: July 2018 - Oct. 2018

								FieldTurf GMP = $982,995 (less bleachers)										Design (5%):						$   60,500		$   60,500		$   55,700		92%		$   4,800

		 Design: ZCS Engineering																Construction (88%):						$   982,995		$   1,201,715		$   384,815		32%		$   816,900

		 Build: FieldTurf																Other (7%):						$   80,950		$   55,915		$   30,545		55%		$   25,370

								Plan		Design		Bid		Build		Closeout		Project Totals:						$   1,124,445		$   1,318,130		$   471,060		36%		$   847,070

																		CO's / Amendments

																		CO 1:		$   8,090		(AV)

																		CO 2:		$   193,685		(AV)

																		CO 3:		$   410		(AV)

																		CO 4:		$   16,535		(AV)

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																		Total:		$   218,720
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		Academic Student Rec Center (ASRC)

		Project Start: 6.04.2018																Project Completion: 9.27.2019

		Project  						Progress Highlights										Cost Breakdown						Orig. Budget		Rev. Budget		Cost To Date		%		Balance

		 UPE789						* Design: January 2018 - June 2018

		 Bond Type: XI-F						** Construction: June 2018 - September 2019

																		Design (8%):						$   280,000		$   275,180		$   -		0%		$   275,180

		 Design: BBT Architects																Construction (80%):						$   2,797,765		$   2,804,820		$   -		0%		$   2,804,820

		 Build: TBD																Other (12%):						$   422,235		$   420,000		$   -		0%		$   420,000

								Plan		Design		Bid		Build		Closeout		Project Totals:						$   3,500,000		$   3,500,000		$   -		0%		$   3,500,000

																		CO's / Amendments

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																		Total:		$   -



		Emerg. Storm - Phase 2b

		Project Start: 8.20.18																Project Completion: 10.26.18

		Project  						Progress Highlights										Cost Breakdown						Orig. Budget		Rev. Budget		Cost To Date		%		Balance

		 UPE769 / FSSTDR						* Design: Completed July 2018

		 Bond Type: XI-Q						** Construction: August 2018 - October 2018

																		Design (5%):						$   34,550		$   38,440		$   31,005		81%		$   7,435

		 Design: Marquess																Construction (87%):						$   508,210		$   546,345		$   409,995		75%		$   136,350

		 Build: Bob's Excavating																Other (8%):						$   132,240		$   90,215		$   2,805		3%		$   87,410

								Plan		Design		Bid		Build		Closeout		Project Totals:						$   675,000		$   675,000		$   443,805		66%		$   231,195

																		CO's / Amendments

																		CO 7:		$   3,323		(UC)

																		CO 8:		$   7,803		(AV)

																		CO 9:		$   -

																		CO 10:		$   3,293		(UC)

																		CO 11: 		$   23,715		(UC)

																				$   -

																				$   -

																				$   -

																				$   -

																		Total:		$   38,134



		Notes:

		1) Added Value: (AV)

		2) Errors and Omissions: (EO)

		3) Unforeseen Conditions: (UC)

		4) Value Engineering: (VE) 
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Emerg. Storm - Phase 2a

Project Start: 6.18.18 Project Completion: 9.28.18
Project Progress Highlights Cost Breakdown Orig. Budget Rev. Budget Cost To Date % Balance
UPE769 / FSSTDR * Design: Completed November 2017
Bond Type: XI-Q ** Construction: April 2018 - September 2018

$  35500|$ 46160 |$ 46,160 [100%] $ -
S 413206 |$ 480760 |$ 454475 [95% [$ 26,285
Build: Bob's Excavating Other (25%):| ¢ 146944 |$ 68730 |$ 11,760 [ 17% [$ 56,970
s 5956505 5956505 512,395] 86% | $ 83255

Design (7%):

Design: Marquess Construction (68):

Plan |Design| Bid | Build |Closeout Project Totals:
CO's / Amendments

Budget Breakdown Percent Complete (%)

Design Add $ 49,100 (AV)
o 1: $ 2,997 (AV) 14%
CO 2: S 8,250 (AV)
CO 3: $ 28,172 (AV)
$46, $480,T60 $68,730 CO 4: $ 19,830 (AV) Cost To Date
CO 5: S 8,305 (AV)
Balance
R | (R R —
$ _
u Design Construction Other/Cont. $ - 86%
Total: "$ 67,554
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		North 12kV Upgrade

		Project Start: 6.19.17																Project Completion: 6.30.18

		Project  						Progress Highlights										Cost Breakdown						Orig. Budget		Rev. Budget		Cost To Date		%		Balance

		 UPE769 / FSCORR						* Substantial Completion: 11.30.2018

		 Bond Type: XI-Q						** Final completion 12.14.2018  

								*** $116,450 for CO 2 to PRK301										Design (7%):						$   50,365		$   57,400		$   57,400		100%		$   -

		 Design: Fluent Engin.																 Construction (85%):						$   714,400		$   783,790		$   774,600		99%		$   9,190

		 Build: Bob's Excav.																Other (8%):						$   20,235		$   13,810		$   4,740		34%		$   9,070

								Plan		Design		Bid		Build		Closeout		Project Totals:						$   785,000		$   855,000		$   836,740		98%		$   18,260

																		CO's / Amendments

																		CO 1: 		$   3,660		(AV)

																		CO 3: 		$   (8,495)		(VE)

																		CO 4: 		$   5,430		(AV)

																		CO 5:		$   33,840		(AV)

																		CO 6: 		$   (10,835)		(VE)

																		CO 7: 		$   (16,750)		(VE)

																		CO 8:		$   62,540		(AV)

																				$   -

																				$   -

																		Total: 		$   69,390		8%



		Cornett Renovation - Phase 1 / Phase 2																																		Cornett - Phase 1 (UPE777)						Cornett - Phase 2 (UPE785)

		Project Start: 9.18.17																Project Completion: 9.31.20																		CO's / Amendments						CO's / Amendments

		Project  						Progress Highlights										Cost Breakdown						Orig. Budget		Rev. Budget		Cost To Date		%		Balance				Amd. 1 - 9:    		$   413,155		(AV)		Amd. 10:		$   6,000,000		GMP

		 UPE777 / UPE785						* NTP: 9.18.2017																												Amd. 13:		$   17,725		(AV)		Amd. 11:		$   (270,895)		(AV)

		 Bond Type: XI-Q / XI-G						** Phase 1a complete / Phase 1b underway.																												Amd. 14:		$   51,260		(AV)		Amd. 12:		$   (789,250)		(AV)

		 Total = $18,725,000						*** Phase 2 exterior upgrades underway.										Design (6%):						$   1,042,020		$   1,017,335		$   699,165		69%		$   318,170				Amd. 17:		$   15,455		(AV)		Amd. 15:		$   (610,320)		(AV)

		 Design: BBT Architects						Phase 1 = $11,670,000.00 										Construction GMP (64%):						$   9,090,000		$   11,865,130		$   8,956,590		75%		$   2,908,540				Amd. 18:		$   47,140		(AV)		Amd. 16:		$   (167,950)		(AV)

		 CM/GC: Adroit Const.						Phase 2 = $7,055,000.00										Other (30%):						$   1,537,980		$   5,842,535		$   380,185		7%		$   5,462,350				Amd. 19		$   27,700		(AV)		Amd. 22:		$   (71,020)		(AV)

								Plan		Design		Bid		Build		Closeout		Project Totals:						$   11,670,000		$   18,725,000		$   10,035,940		54%		$   8,689,060				Amd. 20:		$   27,205		(AV))		Amd. 23:		$   (73,760)		(AV)

																		CO's / Amendments																		Amd. 21:		$   38,770		(AV)		Amd. 26:		$   (8,210)		(AV)

																		Amd. 1 - 9:    		$   413,155		(AV)														Amd. 24:		$   11,525		(AV)				$   -

																. 13		Amd. 13 - 24: 		$   236,780		(AV)														Amd. 25:		$   20,675		(AV)				$   -

																		Amd. 25:		$   20,675		(AV)														Amd.: 27		$   113,115		(AV)				$   -

																		Amd. 27:		$   113,115		(AV)																$   -						$   -

																																						$   -						$   -

																																						$   -						$   -

																																						$   -						$   -

																																						$   -						$   -

																																						$   -				P2 Total:		$   (1,991,405)		(AV)

																		Total:  		$   783,725		4%														P1 Total:  		$   783,725		4%		P2 Balance		$   4,008,595
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		Emerg. Storm - Phase 2a

		Project Start: 6.18.18																Project Completion: 9.28.18

		Project  						Progress Highlights										Cost Breakdown						Orig. Budget		Rev. Budget		Cost To Date		%		Balance

		 UPE769 / FSSTDR						* Design: Completed November 2017

		 Bond Type: XI-Q						** Construction: April 2018 - September 2018

																		Design (7%):						$   35,500		$   46,160		$   46,160		100%		$   -

		 Design: Marquess																Construction (68):						$   413,206		$   480,760		$   454,475		95%		$   26,285

		 Build: Bob's Excavating																Other (25%):						$   146,944		$   68,730		$   11,760		17%		$   56,970

								Plan		Design		Bid		Build		Closeout		Project Totals:						$   595,650		$   595,650		$   512,395		86%		$   83,255

																		CO's / Amendments

																		Design Add		$   49,100		(AV)

																		CO 1:		$   2,997		(AV)

																		CO 2:		$   8,250		(AV)

																		CO 3:		$   28,172		(AV)

																		CO 4:		$   19,830		(AV)

																		CO 5:		$   8,305		(AV)

																				$   -

																				$   -

																				$   -

																		Total:		$   67,554



		Athletics Exterior Renovation

		Project Start: 6.04.2018																Project Completion: 11.30.2018

		Project  						Progress Highlights										Cost Breakdown						Orig. Budget		Rev. Budget		Cost To Date		%		Balance

		 UPE773 / UPE789						* Design: April 2018 - June 2018

		 Bond Type: XI-F						** Construction: July 2018 - November 2019

								UPE773 = $1,050,000										Design (8%):						$   114,100		$   114,840		$   57,440		50%		$   57,400

		 Design: BBT Architects						UPE789 = $450,000										Construction GMP (80%):						$   1,194,055		$   1,155,055		$   945,015		82%		$   210,040

		 Build: BCI																Other (12%):						$   191,845		$   230,105		$   -		0%		$   230,105

								Plan		Design		Bid		Build		Closeout		Project Totals:						$   1,500,000		$   1,500,000		$   1,002,455		67%		$   497,545

																		CO's / Amendments

																		CO 1:		$   (10,280)		(VE)

																		CO 2:		$   16,418		(AV)

																		CO 3: 		$   (45,142)		(VE)

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																		Total:		$   (39,004)
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		New CEET Building

		Project Start: 6.03.2019																Project Completion: 12.31.2020

		Project  						Progress Highlights										Cost Breakdown						Orig. Budget		Rev. Budget		Cost To Date		%		Balance

		 UPE785 / FCEET						Visioning: May 2018 - August 2018

		 Bond Type: XI-Q / XI-G						Design: Sept. 2018 - July 2019

								Construction: August 2019 - December 2020										Visioning/Design (7%):						$   2,240,000		$   2,387,250		$   159,115		7%		$   2,228,135

		 Design: TVA Architects						* Includes RMC - Replacement Parking Contract										* Construction (77%):						$   27,000,000		$   27,000,000		$   -		0%		$   27,000,000

		 CM/GC: TBD																Other (16%):						$   5,760,000		$   5,612,750		$   27,260		0%		$   5,585,490

								Plan		Design		Bid		Build		Closeout		Project Totals:						$   35,000,000		$   35,000,000		$   186,375		1%		$   34,813,625

																		CO's / Amendments

																1		Amd 1:		$   8,000		(AV)

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																		Total:		$   8,000



		Softball Complex Renovation

		Project Start: 11.01.2017																Project Completion: Fall 2018

		Project  						Progress Highlights										Cost Breakdown						Orig. Budget		Rev. Budget		Cost To Date		%		Balance

		 UPE780 J.Stillwell						* Design: Nov. 2017 - May 2018

		UPE782 OIT						** Construction: July 2018 - Oct. 2018

								FieldTurf GMP = $982,995 (less bleachers)										Design (5%):						$   60,500		$   60,500		$   55,700		92%		$   4,800

		 Design: ZCS Engineering																Construction (88%):						$   982,995		$   1,201,715		$   384,815		32%		$   816,900

		 Build: FieldTurf																Other (7%):						$   80,950		$   55,915		$   30,545		55%		$   25,370

								Plan		Design		Bid		Build		Closeout		Project Totals:						$   1,124,445		$   1,318,130		$   471,060		36%		$   847,070

																		CO's / Amendments

																		CO 1:		$   8,090		(AV)

																		CO 2:		$   193,685		(AV)

																		CO 3:		$   410		(AV)

																		CO 4:		$   16,535		(AV)

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																		Total:		$   218,720
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		Academic Student Rec Center (ASRC)

		Project Start: 6.04.2018																Project Completion: 9.27.2019

		Project  						Progress Highlights										Cost Breakdown						Orig. Budget		Rev. Budget		Cost To Date		%		Balance

		 UPE789						* Design: January 2018 - June 2018

		 Bond Type: XI-F						** Construction: June 2018 - September 2019

																		Design (8%):						$   280,000		$   275,180		$   -		0%		$   275,180

		 Design: BBT Architects																Construction (80%):						$   2,797,765		$   2,804,820		$   -		0%		$   2,804,820

		 Build: TBD																Other (12%):						$   422,235		$   420,000		$   -		0%		$   420,000

								Plan		Design		Bid		Build		Closeout		Project Totals:						$   3,500,000		$   3,500,000		$   -		0%		$   3,500,000

																		CO's / Amendments

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																		Total:		$   -



		Emerg. Storm - Phase 2b

		Project Start: 8.20.18																Project Completion: 10.26.18

		Project  						Progress Highlights										Cost Breakdown						Orig. Budget		Rev. Budget		Cost To Date		%		Balance

		 UPE769 / FSSTDR						* Design: Completed July 2018

		 Bond Type: XI-Q						** Construction: August 2018 - October 2018

																		Design (5%):						$   34,550		$   38,440		$   31,005		81%		$   7,435

		 Design: Marquess																Construction (87%):						$   508,210		$   546,345		$   409,995		75%		$   136,350

		 Build: Bob's Excavating																Other (8%):						$   132,240		$   90,215		$   2,805		3%		$   87,410

								Plan		Design		Bid		Build		Closeout		Project Totals:						$   675,000		$   675,000		$   443,805		66%		$   231,195

																		CO's / Amendments

																		CO 7:		$   3,323		(UC)

																		CO 8:		$   7,803		(AV)

																		CO 9:		$   -

																		CO 10:		$   3,293		(UC)

																		CO 11: 		$   23,715		(UC)

																				$   -

																				$   -

																				$   -

																				$   -

																		Total:		$   38,134



		Notes:

		1) Added Value: (AV)

		2) Errors and Omissions: (EO)

		3) Unforeseen Conditions: (UC)

		4) Value Engineering: (VE) 
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 Percent	Cost To Date	 Balance	471060	847070	



Budget Breakdown



Design	

38440	Construction	

546345	Other/Cont.	

90215	



Percent Complete (%)



Cost To Date	Balance	443805	231195	



Budget Breakdown



Design	

2387250	Construction	

27000000	Other/Cont.	

5612750	



Percent Complete (%)



Cost To Date	 Balance	186375	34813625	



Budget Breakdown



Design	

57400	Construction	

783790	Other/Cont.	

13810	



Budget Breakdown



Design	

1017335	Construction	

11865130	Other/Cont.	

5842535	



Percent Complete (%)



Cost To Date	Balance	10035940	8689060	



Budget Breakdown



Design	

46160	Construction	

480760	Other/Cont.	

68730	



Percent Complete (%)



Cost To Date	 Balance	512395	83255	



Percent Complete (%)



Cost To Date	Balance	836740	18260	
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Athletics Exterior Renovation

Project Start: 6.04.2018 Project Completion: 11.30.2018
Project Progress Highlights Cost Breakdown Orig. Budget Rev. Budget Cost To Date % Balance
UPE773 / UPE789 * Design: April 2018 - June 2018
Bond Type: XI-F ** Construction: July 2018 - November 2019
4 4
UPE773 =$1,050,000 Design (8%):| S 114,100 | S 114,840 | S 57,440 | 50% | S 57,400
r -
Design: BBT Architects UPE789 =$450,000 Construction GMP (80%):| $ 1,194,055 $ 1,155,055 | § 1,045,015 | 90% | $ 110,040
4 4
Build: BCI Other (12%):| $ 191,845 | S 230,105 | S -1 0% |$ 230,105
7
Plan Design Bid Build Closeout Project Totals:| § 1,500,000 rS 1,500,000 rS 1,102,455 r73% r$ 397,545
CO's / Amendments N
()
Budget Breakdown oL $ (10.280) (VE) 27% _ Percent Complete (%)
CO 2: $ 16,418 (AV)
CO 3: $ (45,142) (VE)
$ -
S1 40 $1,155,055 $230,105 $ - Cost To Date
$ -
$ ) i Balance
| $ - 73%
= Design Construction Other/Cont. S -
Total: "$ (39,004)




Sheet1

		Capital Bond Projects - Status Report																														11/5/18

		North 12kV Upgrade

		Project Start: 6.19.17																Project Completion: 6.30.18

		Project  						Progress Highlights										Cost Breakdown						Orig. Budget		Rev. Budget		Cost To Date		%		Balance

		 UPE769 / FSCORR						* Substantial Completion: 11.30.2018

		 Bond Type: XI-Q						** Final completion 12.14.2018  

								*** $116,450 for CO 2 to PRK301										Design (7%):						$   50,365		$   57,400		$   57,400		100%		$   -

		 Design: Fluent Engin.																 Construction (85%):						$   714,400		$   783,790		$   774,600		99%		$   9,190

		 Build: Bob's Excav.																Other (8%):						$   20,235		$   13,810		$   4,740		34%		$   9,070

								Plan		Design		Bid		Build		Closeout		Project Totals:						$   785,000		$   855,000		$   836,740		98%		$   18,260

																		CO's / Amendments

																		CO 1: 		$   3,660		(AV)

																		CO 3: 		$   (8,495)		(VE)

																		CO 4: 		$   5,430		(AV)

																		CO 5:		$   33,840		(AV)

																		CO 6: 		$   (10,835)		(VE)

																		CO 7: 		$   (16,750)		(VE)

																		CO 8:		$   62,540		(AV)

																				$   -

																				$   -

																		Total: 		$   69,390		8%



		Cornett Renovation - Phase 1 / Phase 2																																		Cornett - Phase 1 (UPE777)						Cornett - Phase 2 (UPE785)

		Project Start: 9.18.17																Project Completion: 9.31.20																		CO's / Amendments						CO's / Amendments

		Project  						Progress Highlights										Cost Breakdown						Orig. Budget		Rev. Budget		Cost To Date		%		Balance				Amd. 1 - 9:    		$   413,155		(AV)		Amd. 10:		$   6,000,000		GMP

		 UPE777 / UPE785						* NTP: 9.18.2017																												Amd. 13:		$   17,725		(AV)		Amd. 11:		$   (270,895)		(AV)

		 Bond Type: XI-Q / XI-G						** Phase 1a complete / Phase 1b underway.																												Amd. 14:		$   51,260		(AV)		Amd. 12:		$   (789,250)		(AV)

		 Total = $18,725,000						*** Phase 2 exterior upgrades underway.										Design (6%):						$   1,042,020		$   1,017,335		$   699,165		69%		$   318,170				Amd. 17:		$   15,455		(AV)		Amd. 15:		$   (610,320)		(AV)

		 Design: BBT Architects						Phase 1 = $11,670,000.00 										Construction GMP (64%):						$   9,090,000		$   11,865,130		$   8,956,590		75%		$   2,908,540				Amd. 18:		$   47,140		(AV)		Amd. 16:		$   (167,950)		(AV)

		 CM/GC: Adroit Const.						Phase 2 = $7,055,000.00										Other (30%):						$   1,537,980		$   5,842,535		$   380,185		7%		$   5,462,350				Amd. 19		$   27,700		(AV)		Amd. 22:		$   (71,020)		(AV)

								Plan		Design		Bid		Build		Closeout		Project Totals:						$   11,670,000		$   18,725,000		$   10,035,940		54%		$   8,689,060				Amd. 20:		$   27,205		(AV))		Amd. 23:		$   (73,760)		(AV)

																		CO's / Amendments																		Amd. 21:		$   38,770		(AV)		Amd. 26:		$   (8,210)		(AV)

																		Amd. 1 - 9:    		$   413,155		(AV)														Amd. 24:		$   11,525		(AV)				$   -

																. 13		Amd. 13 - 24: 		$   236,780		(AV)														Amd. 25:		$   20,675		(AV)				$   -

																		Amd. 25:		$   20,675		(AV)														Amd.: 27		$   113,115		(AV)				$   -

																		Amd. 27:		$   113,115		(AV)																$   -						$   -

																																						$   -						$   -

																																						$   -						$   -

																																						$   -						$   -

																																						$   -						$   -

																																						$   -				P2 Total:		$   (1,991,405)		(AV)

																		Total:  		$   783,725		4%														P1 Total:  		$   783,725		4%		P2 Balance		$   4,008,595

		Capital Bond Projects - Status Report																														11/5/18

		Emerg. Storm - Phase 2a

		Project Start: 6.18.18																Project Completion: 9.28.18

		Project  						Progress Highlights										Cost Breakdown						Orig. Budget		Rev. Budget		Cost To Date		%		Balance

		 UPE769 / FSSTDR						* Design: Completed November 2017

		 Bond Type: XI-Q						** Construction: April 2018 - September 2018

																		Design (7%):						$   35,500		$   46,160		$   46,160		100%		$   -

		 Design: Marquess																Construction (68):						$   413,206		$   480,760		$   454,475		95%		$   26,285

		 Build: Bob's Excavating																Other (25%):						$   146,944		$   68,730		$   11,760		17%		$   56,970

								Plan		Design		Bid		Build		Closeout		Project Totals:						$   595,650		$   595,650		$   512,395		86%		$   83,255

																		CO's / Amendments

																		Design Add		$   49,100		(AV)

																		CO 1:		$   2,997		(AV)

																		CO 2:		$   8,250		(AV)

																		CO 3:		$   28,172		(AV)

																		CO 4:		$   19,830		(AV)

																		CO 5:		$   8,305		(AV)

																				$   -

																				$   -

																				$   -

																		Total:		$   67,554



		Athletics Exterior Renovation

		Project Start: 6.04.2018																Project Completion: 11.30.2018

		Project  						Progress Highlights										Cost Breakdown						Orig. Budget		Rev. Budget		Cost To Date		%		Balance

		 UPE773 / UPE789						* Design: April 2018 - June 2018

		 Bond Type: XI-F						** Construction: July 2018 - November 2019

								UPE773 = $1,050,000										Design (8%):						$   114,100		$   114,840		$   57,440		50%		$   57,400

		 Design: BBT Architects						UPE789 = $450,000										Construction GMP (80%):						$   1,194,055		$   1,155,055		$   1,045,015		90%		$   110,040

		 Build: BCI																Other (12%):						$   191,845		$   230,105		$   -		0%		$   230,105

								Plan		Design		Bid		Build		Closeout		Project Totals:						$   1,500,000		$   1,500,000		$   1,102,455		73%		$   397,545

																		CO's / Amendments

																		CO 1:		$   (10,280)		(VE)

																		CO 2:		$   16,418		(AV)

																		CO 3: 		$   (45,142)		(VE)

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																		Total:		$   (39,004)

		Capital Bond Projects - Status Report																														11/5/18

		New CEET Building

		Project Start: 6.03.2019																Project Completion: 12.31.2020

		Project  						Progress Highlights										Cost Breakdown						Orig. Budget		Rev. Budget		Cost To Date		%		Balance

		 UPE785 / FCEET						Visioning: May 2018 - August 2018

		 Bond Type: XI-Q / XI-G						Design: Sept. 2018 - July 2019

								Construction: August 2019 - December 2020										Visioning/Design (7%):						$   2,240,000		$   2,387,250		$   159,115		7%		$   2,228,135

		 Design: TVA Architects						* Includes RMC - Replacement Parking Contract										* Construction (77%):						$   27,000,000		$   27,000,000		$   -		0%		$   27,000,000

		 CM/GC: TBD																Other (16%):						$   5,760,000		$   5,612,750		$   27,260		0%		$   5,585,490

								Plan		Design		Bid		Build		Closeout		Project Totals:						$   35,000,000		$   35,000,000		$   186,375		1%		$   34,813,625

																		CO's / Amendments

																1		Amd 1:		$   8,000		(AV)

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																		Total:		$   8,000



		Softball Complex Renovation

		Project Start: 11.01.2017																Project Completion: Fall 2018

		Project  						Progress Highlights										Cost Breakdown						Orig. Budget		Rev. Budget		Cost To Date		%		Balance

		 UPE780 J.Stillwell						* Design: Nov. 2017 - May 2018

		UPE782 OIT						** Construction: July 2018 - Oct. 2018

								FieldTurf GMP = $982,995 (less bleachers)										Design (5%):						$   60,500		$   60,500		$   55,700		92%		$   4,800

		 Design: ZCS Engineering																Construction (88%):						$   982,995		$   1,201,715		$   384,815		32%		$   816,900

		 Build: FieldTurf																Other (7%):						$   80,950		$   55,915		$   30,545		55%		$   25,370

								Plan		Design		Bid		Build		Closeout		Project Totals:						$   1,124,445		$   1,318,130		$   471,060		36%		$   847,070

																		CO's / Amendments

																		CO 1:		$   8,090		(AV)

																		CO 2:		$   193,685		(AV)

																		CO 3:		$   410		(AV)

																		CO 4:		$   16,535		(AV)

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																		Total:		$   218,720

		Capital Bond Projects - Status Report																														11/5/18

		Academic Student Rec Center (ASRC)

		Project Start: 6.04.2018																Project Completion: 9.27.2019

		Project  						Progress Highlights										Cost Breakdown						Orig. Budget		Rev. Budget		Cost To Date		%		Balance

		 UPE789						* Design: January 2018 - June 2018

		 Bond Type: XI-F						** Construction: June 2018 - September 2019

																		Design (8%):						$   280,000		$   275,180		$   -		0%		$   275,180

		 Design: BBT Architects																Construction (80%):						$   2,797,765		$   2,804,820		$   -		0%		$   2,804,820

		 Build: TBD																Other (12%):						$   422,235		$   420,000		$   -		0%		$   420,000

								Plan		Design		Bid		Build		Closeout		Project Totals:						$   3,500,000		$   3,500,000		$   -		0%		$   3,500,000

																		CO's / Amendments

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																		Total:		$   -



		Emerg. Storm - Phase 2b

		Project Start: 8.20.18																Project Completion: 10.26.18

		Project  						Progress Highlights										Cost Breakdown						Orig. Budget		Rev. Budget		Cost To Date		%		Balance

		 UPE769 / FSSTDR						* Design: Completed July 2018

		 Bond Type: XI-Q						** Construction: August 2018 - October 2018

																		Design (5%):						$   34,550		$   38,440		$   31,005		81%		$   7,435

		 Design: Marquess																Construction (87%):						$   508,210		$   546,345		$   409,995		75%		$   136,350

		 Build: Bob's Excavating																Other (8%):						$   132,240		$   90,215		$   2,805		3%		$   87,410

								Plan		Design		Bid		Build		Closeout		Project Totals:						$   675,000		$   675,000		$   443,805		66%		$   231,195

																		CO's / Amendments

																		CO 7:		$   3,323		(UC)

																		CO 8:		$   7,803		(AV)

																		CO 9:		$   -

																		CO 10:		$   3,293		(UC)

																		CO 11: 		$   23,715		(UC)

																				$   -

																				$   -

																				$   -

																				$   -

																		Total:		$   38,134



		Notes:

		1) Added Value: (AV)

		2) Errors and Omissions: (EO)

		3) Unforeseen Conditions: (UC)

		4) Value Engineering: (VE) 































Budget Breakdown



Design	

114840	Construction	

1155055	Other/Cont.	

230105	



Percent Complete (%)



Cost To Date	 Balance	1102455	397545	



Budget Breakdown



Design	

60500	Construction	

1201715	Other/Cont.	

55915	



Percent Complete (%)



 Percentage	Cost to Date	 Balance	471060	847070	



Budget Breakdown



Design	

275180	Construction	

2804820	Other/Cont.	

420000	



Percent Complete (%)



Cost to Date	 Balance	0	3500000	



Budget Breakdown



Design	

60500	Construction	

1201715	Other/Cont.	

55915	



Percent Complete (%)



 Percent	Cost To Date	 Balance	471060	847070	



Budget Breakdown



Design	

38440	Construction	

546345	Other/Cont.	

90215	



Percent Complete (%)



Cost To Date	Balance	443805	231195	



Budget Breakdown



Design	

2387250	Construction	

27000000	Other/Cont.	

5612750	



Percent Complete (%)



Cost To Date	 Balance	186375	34813625	



Budget Breakdown



Design	

57400	Construction	

783790	Other/Cont.	

13810	



Budget Breakdown



Design	

1017335	Construction	

11865130	Other/Cont.	

5842535	



Percent Complete (%)



Cost To Date	Balance	10035940	8689060	



Budget Breakdown



Design	

46160	Construction	

480760	Other/Cont.	

68730	



Percent Complete (%)



Cost To Date	 Balance	512395	83255	



Percent Complete (%)



Cost To Date	Balance	836740	18260	
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New CEET Building

Project Start: 6.03.2019 Project Completion: 12.31.2020
Project Progress Highlights Cost Breakdown Orig. Budget Rev. Budget Cost To Date % Balance
UPE785 / FCEET Visioning: May 2018 - August 2018
Bond Type: XI-Q / XI-G Design: Sept. 2018 - July 2019
r r
Construction: August 2019 - December 2020 Visioning/Design (7%):| $ 2,240,000 [ $ 2,387,250 | $ 159,115 | 7% | S 2,228,135
r r
Design: TVA Architects * Includes RMC - Replacement Parking Contract * Construction (77%):| $ 27,000,000 | $ 27,000,000 | -1 0% | $ 27,000,000
r r
CM/GC: TBD Other (16%):| $ 5,760,000 [ S 5,612,750 | $ 27,260 | 0% | S 5,585,490
Plan | Design | Bid | Build - Project Totals:| $ 35,000,000 | $ 35,000,000 [$ 186,375 | 1% | $ 34,813,625
CO's / Amendments
Budget Breakdown Amd 1: S 8000 (AV) Percent Complete (%)
$ _ 1%
$ -
$ -
$5,612,750 $ - Cost To Date
$ -
$ ) H Balance
$ -
® Design ® Construction Other/Cont. S -
Total: "$ 8,000




Sheet1

		Capital Bond Projects - Status Report																														11/5/18

		North 12kV Upgrade

		Project Start: 6.19.17																Project Completion: 6.30.18

		Project  						Progress Highlights										Cost Breakdown						Orig. Budget		Rev. Budget		Cost To Date		%		Balance

		 UPE769 / FSCORR						* Substantial Completion: 11.30.2018

		 Bond Type: XI-Q						** Final completion 12.14.2018  

								*** $116,450 for CO 2 to PRK301										Design (7%):						$   50,365		$   57,400		$   57,400		100%		$   -

		 Design: Fluent Engin.																 Construction (85%):						$   714,400		$   783,790		$   721,250		92%		$   62,540

		 Build: Bob's Excav.																Other (8%):						$   20,235		$   13,810		$   4,740		34%		$   9,070

								Plan		Design		Bid		Build		Closeout		Project Totals:						$   785,000		$   855,000		$   783,390		92%		$   71,610

																		CO's / Amendments

																		CO 1: 		$   3,660		(AV)

																		CO 3: 		$   (8,495)		(VE)

																		CO 4: 		$   5,430		(AV)

																		CO 5:		$   33,840		(AV)

																		CO 6: 		$   (10,835)		(VE)

																		CO 7: 		$   (16,750)		(VE)

																		CO 8:		$   62,540		(AV)

																				$   -

																				$   -

																		Total: 		$   69,390		8%



		Cornett Renovation - Phase 1 / Phase 2																																		Cornett - Phase 1 (UPE777)						Cornett - Phase 2 (UPE785)

		Project Start: 9.18.17																Project Completion: 9.31.20																		CO's / Amendments						CO's / Amendments

		Project  						Progress Highlights										Cost Breakdown						Orig. Budget		Rev. Budget		Cost To Date		%		Balance				Amd. 1 - 9:    		$   413,155		(AV)		Amd. 10:		$   6,000,000		GMP

		 UPE777 / UPE785						* NTP: 9.18.2017																												Amd. 13:		$   17,725		(AV)		Amd. 11:		$   (270,895)		(AV)

		 Bond Type: XI-Q / XI-G						** Phase 1a complete / Phase 1b underway.																												Amd. 14:		$   51,260		(AV)		Amd. 12:		$   (789,250)		(AV)

		 Total = $18,725,000						*** Phase 2 exterior upgrades underway.										Design (6%):						$   1,042,020		$   1,017,335		$   691,730		68%		$   325,605				Amd. 17:		$   15,455		(AV)		Amd. 15:		$   (610,320)		(AV)

		 Design: BBT Architects						Phase 1 = $11,670,000.00 										Construction GMP (64%):						$   9,090,000		$   11,752,015		$   8,956,590		76%		$   2,795,425				Amd. 18:		$   47,140		(AV)		Amd. 16:		$   (167,950)		(AV)

		 CM/GC: Adroit Const.						Phase 2 = $7,055,000.00										Other (30%):						$   1,537,980		$   5,955,650		$   380,185		6%		$   5,575,465				Amd. 19		$   27,700		(AV)		Amd. 22:		$   (71,020)		(AV)

								Plan		Design		Bid		Build		Closeout		Project Totals:						$   11,670,000		$   18,725,000		$   10,028,505		54%		$   8,696,495				Amd. 20:		$   27,205		(AV))		Amd. 23:		$   (73,760)		(AV)

																		CO's / Amendments																		Amd. 21:		$   38,770		(AV)		Amd. 26:		$   (8,210)		(AV)

																		Amd. 1 - 9:    		$   413,155		(AV)														Amd. 24:		$   11,525		(AV)				$   -

																. 13		Amd. 13 - 24: 		$   236,780		(AV)														Amd. 25:		$   20,675		(AV)				$   -

																		Amd. 25:		$   20,675		(AV)																$   -						$   -

																																						$   -						$   -

																																						$   -						$   -

																																						$   -						$   -

																																						$   -						$   -

																																						$   -						$   -

																																						$   -				P2 Total:		$   (1,991,405)		(AV)

																		Total:  		$   670,610		4%														P1 Total:  		$   670,610		4%		P2 Balance		$   4,008,595

		Capital Bond Projects - Status Report																														11/5/18

		Emerg. Storm - Phase 2a

		Project Start: 6.18.18																Project Completion: 9.28.18

		Project  						Progress Highlights										Cost Breakdown						Orig. Budget		Rev. Budget		Cost To Date		%		Balance

		 UPE769 / FSSTDR						* Design: Completed November 2017

		 Bond Type: XI-Q						** Construction: April 2018 - September 2018

																		Design (7%):						$   35,500		$   50,050		$   46,160		92%		$   3,890

		 Design: Marquess																Construction (68):						$   413,206		$   480,755		$   454,475		95%		$   26,280

		 Build: Bob's Excavating																Other (25%):						$   146,944		$   64,845		$   11,760		18%		$   53,085

								Plan		Design		Bid		Build		Closeout		Project Totals:						$   595,650		$   595,650		$   512,395		86%		$   83,255

																		CO's / Amendments

																		Design Add		$   49,100		(AV)

																		CO 1:		$   2,997		(AV)

																		CO 2:		$   8,250		(AV)

																		CO 3:		$   28,172		(AV)

																		CO 4:		$   19,830		(AV)

																		CO 5:		$   8,305		(AV)

																				$   -

																				$   -

																				$   -

																		Total:		$   67,554



		Athletics Exterior Renovation

		Project Start: 6.04.2018																Project Completion: 11.30.2018

		Project  						Progress Highlights										Cost Breakdown						Orig. Budget		Rev. Budget		Cost To Date		%		Balance

		 UPE773 / UPE789						* Design: April 2018 - June 2018

		 Bond Type: XI-F						** Construction: July 2018 - November 2019

								UPE773 = $1,050,000										Design (8%):						$   114,100		$   114,840		$   52,910		46%		$   61,930

		 Design: BBT Architects						UPE789 = $450,000										Construction GMP (80%):						$   1,194,055		$   1,155,055		$   997,390		86%		$   157,665

		 Build: BCI																Other (12%):						$   191,845		$   230,105		$   -		0%		$   230,105

								Plan		Design		Bid		Build		Closeout		Project Totals:						$   1,500,000		$   1,500,000		$   1,050,300		70%		$   449,700

																		CO's / Amendments

																		CO 1:		$   (10,280)		(VE)

																		CO 2:		$   16,418		(AV)

																		CO 3: 		$   (45,142)		(VE)

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																		Total:		$   (39,004)
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		New CEET Building

		Project Start: 6.03.2019																Project Completion: 12.31.2020

		Project  						Progress Highlights										Cost Breakdown						Orig. Budget		Rev. Budget		Cost To Date		%		Balance

		 UPE785 / FCEET						Visioning: May 2018 - August 2018

		 Bond Type: XI-Q / XI-G						Design: Sept. 2018 - July 2019

								Construction: August 2019 - December 2020										Visioning/Design (7%):						$   2,240,000		$   2,387,250		$   159,115		7%		$   2,228,135

		 Design: TVA Architects						* Includes RMC - Replacement Parking Contract										* Construction (77%):						$   27,000,000		$   27,000,000		$   -		0%		$   27,000,000

		 CM/GC: TBD																Other (16%):						$   5,760,000		$   5,612,750		$   27,260		0%		$   5,585,490

								Plan		Design		Bid		Build		Closeout		Project Totals:						$   35,000,000		$   35,000,000		$   186,375		1%		$   34,813,625

																		CO's / Amendments

																1		Amd 1:		$   8,000		(AV)

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																		Total:		$   8,000



		Softball Complex Renovation

		Project Start: 11.01.2017																Project Completion: Fall 2018

		Project  						Progress Highlights										Cost Breakdown						Orig. Budget		Rev. Budget		Cost To Date		%		Balance

		 UPE780 J.Stillwell						* Design: Nov. 2017 - May 2018

		UPE782 OIT						** Construction: July 2018 - Oct. 2018

								FieldTurf GMP = $982,995 (less bleachers)										Design (5%):						$   60,500		$   60,500		$   55,700		92%		$   4,800

		 Design: ZCS Engineering																Construction (88%):						$   982,995		$   1,185,180		$   320,235		27%		$   864,945

		 Build: FieldTurf																Other (7%):						$   80,950		$   72,450		$   30,545		42%		$   41,905

								Plan		Design		Bid		Build		Closeout		Project Totals:						$   1,124,445		$   1,318,130		$   406,480		31%		$   911,650

																		CO's / Amendments

																		CO 1:		$   8,090		(AV)

																		CO 2:		$   193,685		(AV)

																		CO 3:		$   410		(AV)

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																		Total:		$   202,185
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		Academic Student Rec Center (ASRC)

		Project Start: 6.04.2018																Project Completion: 9.27.2019

		Project  						Progress Highlights										Cost Breakdown						Orig. Budget		Rev. Budget		Cost To Date		%		Balance

		 UPE789						* Design: January 2018 - June 2018

		 Bond Type: XI-F						** Construction: June 2018 - September 2019

																		Design (8%):						$   280,000		$   275,180		$   -		0%		$   275,180

		 Design: BBT Architects																Construction (80%):						$   2,797,765		$   2,804,820		$   -		0%		$   2,804,820

		 Build: TBD																Other (12%):						$   422,235		$   420,000		$   -		0%		$   420,000

								Plan		Design		Bid		Build		Closeout		Project Totals:						$   3,500,000		$   3,500,000		$   -		0%		$   3,500,000

																		CO's / Amendments

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																		Total:		$   -



		Emerg. Storm - Phase 2b

		Project Start: 8.20.18																Project Completion: 10.26.18

		Project  						Progress Highlights										Cost Breakdown						Orig. Budget		Rev. Budget		Cost To Date		%		Balance

		 UPE769 / FSSTDR						* Design: Completed July 2018

		 Bond Type: XI-Q						** Construction: August 2018 - October 2018

																		Design (5%):						$   34,550		$   34,550		$   31,005		90%		$   3,545

		 Design: Marquess																Construction (87%):						$   508,210		$   546,345		$   394,925		72%		$   151,420

		 Build: Bob's Excavating																Other (8%):						$   132,240		$   94,105		$   2,805		3%		$   91,300

								Plan		Design		Bid		Build		Closeout		Project Totals:						$   675,000		$   675,000		$   428,735		64%		$   246,265

																		CO's / Amendments

																		CO 7:		$   3,325		(UC)

																		CO 8:		$   7,805		(AV)

																		CO 10:		$   3,290		(UC)

																		CO 11: 		$   23,715		(UC)

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																		Total:		$   38,135



		Notes:

		1) Added Value: (AV)

		2) Errors and Omissions: (EO)

		3) Unforeseen Conditions: (UC)

		4) Value Engineering: (VE) 































Budget Breakdown



Design	

114840	Construction	

1155055	Other/Cont.	

230105	



Percent Complete (%)



Cost To Date	 Balance	1050300	449700	
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Design	

60500	Construction	

1185180	Other/Cont.	

72450	



Percent Complete (%)



 Percentage	Cost to Date	 Balance	406480	911650	
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275180	Construction	
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Cost to Date	 Balance	0	3500000	
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60500	Construction	
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 Percent	Cost To Date	 Balance	406480	911650	
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Design	

34550	Construction	
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Percent Complete (%)



Cost To Date	Balance	428735	246265	
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Design	

2387250	Construction	

27000000	Other/Cont.	
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Cost To Date	 Balance	186375	34813625	
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Design	

1017335	Construction	

11752015	Other/Cont.	
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Percent Complete (%)



Cost To Date	Balance	10028505	8696495	
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Design	

50050	Construction	

480755	Other/Cont.	
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Cost To Date	 Balance	512395	83255	



Percent Complete (%)



Cost To Date	Balance	783390	71610	
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Softball Complex Renovation

Softball Complex Renovation

Oregon |24T]

Project Start: 11.01.2017

Project Completion: Fall 2018

Project Progress Highlights Cost Breakdown Orig. Budget Rev. Budget | Cost To Date % Balance
UPE780 J.Stillwell * Design: Nov. 2017 - May 2018
UPE782 OIT ** Construction: July 2018 - Oct. 2018
r -
FieldTurf GMP = $982,995 (less bleachers) Design (5%):| $ 60,500 | S 60,500 | S 55,700 [ 92% | $ 4,800
4 4
Design: ZCS Engineering Construction (88%):| $ 982,995 | $ 1,201,715 | $ 384,815 | 32% | S 816,900
4 -
Build: FieldTurf Other (7%):| $ 80,950 | $ 55,915 | $ 30,545 | 55% | S 25,370
4
Plan | Design| Bid | Build |Closeout| ProjectTotals:| $ 1,124445]$ 1318130]$ 471,060 | 36% | $ 847,070
CO's / Amendments \
Budget Breakdown o 1: $ 8,090 (AV) Percent Complete (%)
COo 2: $193,685 (AV)
CO 3: $ 410 (Av) —  36%
CO 4: $ 16,535 (AV)
S - Cost To Date
$ i
$ ) " Balance 94%
R | N s -
® Design ® Construction Other/Cont. S -
Total: "$ 218,720
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		North 12kV Upgrade

		Project Start: 6.19.17																Project Completion: 6.30.18

		Project  						Progress Highlights										Cost Breakdown						Orig. Budget		Rev. Budget		Cost To Date		%		Balance

		 UPE769 / FSCORR						* Substantial Completion: 11.30.2018

		 Bond Type: XI-Q						** Final completion 12.14.2018  

								*** $116,450 for CO 2 to PRK301										Design (7%):						$   50,365		$   57,400		$   57,400		100%		$   -

		 Design: Fluent Engin.																 Construction (85%):						$   714,400		$   783,790		$   774,600		99%		$   9,190

		 Build: Bob's Excav.																Other (8%):						$   20,235		$   13,810		$   4,740		34%		$   9,070

								Plan		Design		Bid		Build		Closeout		Project Totals:						$   785,000		$   855,000		$   836,740		98%		$   18,260

																		CO's / Amendments

																		CO 1: 		$   3,660		(AV)

																		CO 3: 		$   (8,495)		(VE)

																		CO 4: 		$   5,430		(AV)

																		CO 5:		$   33,840		(AV)

																		CO 6: 		$   (10,835)		(VE)

																		CO 7: 		$   (16,750)		(VE)

																		CO 8:		$   62,540		(AV)

																				$   -

																				$   -

																		Total: 		$   69,390		8%



		Cornett Renovation - Phase 1 / Phase 2																																		Cornett - Phase 1 (UPE777)						Cornett - Phase 2 (UPE785)

		Project Start: 9.18.17																Project Completion: 9.31.20																		CO's / Amendments						CO's / Amendments

		Project  						Progress Highlights										Cost Breakdown						Orig. Budget		Rev. Budget		Cost To Date		%		Balance				Amd. 1 - 9:    		$   413,155		(AV)		Amd. 10:		$   6,000,000		GMP

		 UPE777 / UPE785						* NTP: 9.18.2017																												Amd. 13:		$   17,725		(AV)		Amd. 11:		$   (270,895)		(AV)

		 Bond Type: XI-Q / XI-G						** Phase 1a complete / Phase 1b underway.																												Amd. 14:		$   51,260		(AV)		Amd. 12:		$   (789,250)		(AV)

		 Total = $18,725,000						*** Phase 2 exterior upgrades underway.										Design (6%):						$   1,042,020		$   1,017,335		$   699,165		69%		$   318,170				Amd. 17:		$   15,455		(AV)		Amd. 15:		$   (610,320)		(AV)

		 Design: BBT Architects						Phase 1 = $11,670,000.00 										Construction GMP (64%):						$   9,090,000		$   11,865,130		$   8,956,590		75%		$   2,908,540				Amd. 18:		$   47,140		(AV)		Amd. 16:		$   (167,950)		(AV)

		 CM/GC: Adroit Const.						Phase 2 = $7,055,000.00										Other (30%):						$   1,537,980		$   5,842,535		$   380,185		7%		$   5,462,350				Amd. 19		$   27,700		(AV)		Amd. 22:		$   (71,020)		(AV)

								Plan		Design		Bid		Build		Closeout		Project Totals:						$   11,670,000		$   18,725,000		$   10,035,940		54%		$   8,689,060				Amd. 20:		$   27,205		(AV))		Amd. 23:		$   (73,760)		(AV)

																		CO's / Amendments																		Amd. 21:		$   38,770		(AV)		Amd. 26:		$   (8,210)		(AV)

																		Amd. 1 - 9:    		$   413,155		(AV)														Amd. 24:		$   11,525		(AV)				$   -

																. 13		Amd. 13 - 24: 		$   236,780		(AV)														Amd. 25:		$   20,675		(AV)				$   -

																		Amd. 25:		$   20,675		(AV)														Amd.: 27		$   113,115		(AV)				$   -

																		Amd. 27:		$   113,115		(AV)																$   -						$   -

																																						$   -						$   -

																																						$   -						$   -

																																						$   -						$   -

																																						$   -						$   -

																																						$   -				P2 Total:		$   (1,991,405)		(AV)

																		Total:  		$   783,725		4%														P1 Total:  		$   783,725		4%		P2 Balance		$   4,008,595
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		Emerg. Storm - Phase 2a

		Project Start: 6.18.18																Project Completion: 9.28.18

		Project  						Progress Highlights										Cost Breakdown						Orig. Budget		Rev. Budget		Cost To Date		%		Balance

		 UPE769 / FSSTDR						* Design: Completed November 2017

		 Bond Type: XI-Q						** Construction: April 2018 - September 2018

																		Design (7%):						$   35,500		$   46,160		$   46,160		100%		$   -

		 Design: Marquess																Construction (68):						$   413,206		$   480,760		$   454,475		95%		$   26,285

		 Build: Bob's Excavating																Other (25%):						$   146,944		$   68,730		$   11,760		17%		$   56,970

								Plan		Design		Bid		Build		Closeout		Project Totals:						$   595,650		$   595,650		$   512,395		86%		$   83,255

																		CO's / Amendments

																		Design Add		$   49,100		(AV)

																		CO 1:		$   2,997		(AV)

																		CO 2:		$   8,250		(AV)

																		CO 3:		$   28,172		(AV)

																		CO 4:		$   19,830		(AV)

																		CO 5:		$   8,305		(AV)

																				$   -

																				$   -

																				$   -

																		Total:		$   67,554



		Athletics Exterior Renovation

		Project Start: 6.04.2018																Project Completion: 11.30.2018

		Project  						Progress Highlights										Cost Breakdown						Orig. Budget		Rev. Budget		Cost To Date		%		Balance

		 UPE773 / UPE789						* Design: April 2018 - June 2018

		 Bond Type: XI-F						** Construction: July 2018 - November 2019

								UPE773 = $1,050,000										Design (8%):						$   114,100		$   114,840		$   57,440		50%		$   57,400

		 Design: BBT Architects						UPE789 = $450,000										Construction GMP (80%):						$   1,194,055		$   1,155,055		$   1,045,015		90%		$   110,040

		 Build: BCI																Other (12%):						$   191,845		$   230,105		$   -		0%		$   230,105

								Plan		Design		Bid		Build		Closeout		Project Totals:						$   1,500,000		$   1,500,000		$   1,102,455		73%		$   397,545

																		CO's / Amendments

																		CO 1:		$   (10,280)		(VE)

																		CO 2:		$   16,418		(AV)

																		CO 3: 		$   (45,142)		(VE)

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																		Total:		$   (39,004)
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		New CEET Building

		Project Start: 6.03.2019																Project Completion: 12.31.2020

		Project  						Progress Highlights										Cost Breakdown						Orig. Budget		Rev. Budget		Cost To Date		%		Balance

		 UPE785 / FCEET						Visioning: May 2018 - August 2018

		 Bond Type: XI-Q / XI-G						Design: Sept. 2018 - July 2019

								Construction: August 2019 - December 2020										Visioning/Design (7%):						$   2,240,000		$   2,387,250		$   159,115		7%		$   2,228,135

		 Design: TVA Architects						* Includes RMC - Replacement Parking Contract										* Construction (77%):						$   27,000,000		$   27,000,000		$   -		0%		$   27,000,000

		 CM/GC: TBD																Other (16%):						$   5,760,000		$   5,612,750		$   27,260		0%		$   5,585,490

								Plan		Design		Bid		Build		Closeout		Project Totals:						$   35,000,000		$   35,000,000		$   186,375		1%		$   34,813,625

																		CO's / Amendments

																1		Amd 1:		$   8,000		(AV)

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																		Total:		$   8,000



		Softball Complex Renovation

		Project Start: 11.01.2017																Project Completion: Fall 2018

		Project  						Progress Highlights										Cost Breakdown						Orig. Budget		Rev. Budget		Cost To Date		%		Balance

		 UPE780 J.Stillwell						* Design: Nov. 2017 - May 2018

		UPE782 OIT						** Construction: July 2018 - Oct. 2018

								FieldTurf GMP = $982,995 (less bleachers)										Design (5%):						$   60,500		$   60,500		$   55,700		92%		$   4,800

		 Design: ZCS Engineering																Construction (88%):						$   982,995		$   1,201,715		$   384,815		32%		$   816,900

		 Build: FieldTurf																Other (7%):						$   80,950		$   55,915		$   30,545		55%		$   25,370

								Plan		Design		Bid		Build		Closeout		Project Totals:						$   1,124,445		$   1,318,130		$   471,060		36%		$   847,070

																		CO's / Amendments

																		CO 1:		$   8,090		(AV)

																		CO 2:		$   193,685		(AV)

																		CO 3:		$   410		(AV)

																		CO 4:		$   16,535		(AV)

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																		Total:		$   218,720
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		Academic Student Rec Center (ASRC)

		Project Start: 6.04.2018																Project Completion: 9.27.2019

		Project  						Progress Highlights										Cost Breakdown						Orig. Budget		Rev. Budget		Cost To Date		%		Balance

		 UPE789						* Design: January 2018 - June 2018

		 Bond Type: XI-F						** Construction: June 2018 - September 2019

																		Design (8%):						$   280,000		$   275,180		$   -		0%		$   275,180

		 Design: BBT Architects																Construction (80%):						$   2,797,765		$   2,804,820		$   -		0%		$   2,804,820

		 Build: TBD																Other (12%):						$   422,235		$   420,000		$   -		0%		$   420,000

								Plan		Design		Bid		Build		Closeout		Project Totals:						$   3,500,000		$   3,500,000		$   -		0%		$   3,500,000

																		CO's / Amendments

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																		Total:		$   -



		Emerg. Storm - Phase 2b

		Project Start: 8.20.18																Project Completion: 10.26.18

		Project  						Progress Highlights										Cost Breakdown						Orig. Budget		Rev. Budget		Cost To Date		%		Balance

		 UPE769 / FSSTDR						* Design: Completed July 2018

		 Bond Type: XI-Q						** Construction: August 2018 - October 2018

																		Design (5%):						$   34,550		$   38,440		$   31,005		81%		$   7,435

		 Design: Marquess																Construction (87%):						$   508,210		$   546,345		$   409,995		75%		$   136,350

		 Build: Bob's Excavating																Other (8%):						$   132,240		$   90,215		$   2,805		3%		$   87,410

								Plan		Design		Bid		Build		Closeout		Project Totals:						$   675,000		$   675,000		$   443,805		66%		$   231,195

																		CO's / Amendments

																		CO 7:		$   3,323		(UC)

																		CO 8:		$   7,803		(AV)

																		CO 9:		$   -

																		CO 10:		$   3,293		(UC)

																		CO 11: 		$   23,715		(UC)

																				$   -

																				$   -

																				$   -

																				$   -

																		Total:		$   38,134



		Notes:

		1) Added Value: (AV)

		2) Errors and Omissions: (EO)

		3) Unforeseen Conditions: (UC)

		4) Value Engineering: (VE) 
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Budget Breakdown



Design	
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 Percent	Cost To Date	 Balance	471060	847070	
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38440	Construction	
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Cost To Date	Balance	443805	231195	



Budget Breakdown



Design	

2387250	Construction	
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Percent Complete (%)



Cost To Date	Balance	10035940	8689060	
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Project Start: 8.20.18 Project Completion: 10.26.18
Project Progress Highlights Cost Breakdown Orig. Budget Rev. Budget Cost To Date % Balance
UPE769 / FSSTDR * Design: Completed July 2018
Bond Type: XI-Q ** Construction: August 2018 - October 2018
Design (5%):| $ 34550 |$ 38440 |$ 31,005 [ 81% [ $ 7,435
Design: Marquess Construction (87%):| S 508,210 | $ 546,345 | $ 409,995 [ 75% 'S 136,350
Build: Bob's Excavating Other (8%):| ¢ 132,240 | $ 90,215 | $ 2805 3% [[$ 87,410
Plan | Design | Bid | Build |Closeout Project Totals:[ S 675,000 [ 5 675000 [ $ 443,805 | 66% |5 231,195
Budget Breakdown o 7:Co 3 /A?enggzgts (UQ) Percent Complete (%)
(ng g 2 7,803i (AV) 34%
CO 10: S 3,293 (UC)
$38, $546,345 $90,215 CO 11: S 23,715 (UC) Cost To Date
: : " Balance
B s 66%
= Design Construction Other/Cont. S -
Total: "S 38134




Sheet1

		Capital Bond Projects - Status Report																														11/5/18

		North 12kV Upgrade

		Project Start: 6.19.17																Project Completion: 6.30.18

		Project  						Progress Highlights										Cost Breakdown						Orig. Budget		Rev. Budget		Cost To Date		%		Balance

		 UPE769 / FSCORR						* Substantial Completion: 11.30.2018

		 Bond Type: XI-Q						** Final completion 12.14.2018  

								*** $116,450 for CO 2 to PRK301										Design (7%):						$   50,365		$   57,400		$   57,400		100%		$   -

		 Design: Fluent Engin.																 Construction (85%):						$   714,400		$   783,790		$   774,600		99%		$   9,190

		 Build: Bob's Excav.																Other (8%):						$   20,235		$   13,810		$   4,740		34%		$   9,070

								Plan		Design		Bid		Build		Closeout		Project Totals:						$   785,000		$   855,000		$   836,740		98%		$   18,260

																		CO's / Amendments

																		CO 1: 		$   3,660		(AV)

																		CO 3: 		$   (8,495)		(VE)

																		CO 4: 		$   5,430		(AV)

																		CO 5:		$   33,840		(AV)

																		CO 6: 		$   (10,835)		(VE)

																		CO 7: 		$   (16,750)		(VE)

																		CO 8:		$   62,540		(AV)

																				$   -

																				$   -

																		Total: 		$   69,390		8%



		Cornett Renovation - Phase 1 / Phase 2																																		Cornett - Phase 1 (UPE777)						Cornett - Phase 2 (UPE785)

		Project Start: 9.18.17																Project Completion: 9.31.20																		CO's / Amendments						CO's / Amendments

		Project  						Progress Highlights										Cost Breakdown						Orig. Budget		Rev. Budget		Cost To Date		%		Balance				Amd. 1 - 9:    		$   413,155		(AV)		Amd. 10:		$   6,000,000		GMP

		 UPE777 / UPE785						* NTP: 9.18.2017																												Amd. 13:		$   17,725		(AV)		Amd. 11:		$   (270,895)		(AV)

		 Bond Type: XI-Q / XI-G						** Phase 1a complete / Phase 1b underway.																												Amd. 14:		$   51,260		(AV)		Amd. 12:		$   (789,250)		(AV)

		 Total = $18,725,000						*** Phase 2 exterior upgrades underway.										Design (6%):						$   1,042,020		$   1,017,335		$   699,165		69%		$   318,170				Amd. 17:		$   15,455		(AV)		Amd. 15:		$   (610,320)		(AV)

		 Design: BBT Architects						Phase 1 = $11,670,000.00 										Construction GMP (64%):						$   9,090,000		$   11,865,130		$   8,956,590		75%		$   2,908,540				Amd. 18:		$   47,140		(AV)		Amd. 16:		$   (167,950)		(AV)

		 CM/GC: Adroit Const.						Phase 2 = $7,055,000.00										Other (30%):						$   1,537,980		$   5,842,535		$   380,185		7%		$   5,462,350				Amd. 19		$   27,700		(AV)		Amd. 22:		$   (71,020)		(AV)

								Plan		Design		Bid		Build		Closeout		Project Totals:						$   11,670,000		$   18,725,000		$   10,035,940		54%		$   8,689,060				Amd. 20:		$   27,205		(AV))		Amd. 23:		$   (73,760)		(AV)

																		CO's / Amendments																		Amd. 21:		$   38,770		(AV)		Amd. 26:		$   (8,210)		(AV)

																		Amd. 1 - 9:    		$   413,155		(AV)														Amd. 24:		$   11,525		(AV)				$   -

																. 13		Amd. 13 - 24: 		$   236,780		(AV)														Amd. 25:		$   20,675		(AV)				$   -

																		Amd. 25:		$   20,675		(AV)														Amd.: 27		$   113,115		(AV)				$   -

																		Amd. 27:		$   113,115		(AV)																$   -						$   -

																																						$   -						$   -

																																						$   -						$   -

																																						$   -						$   -

																																						$   -						$   -

																																						$   -				P2 Total:		$   (1,991,405)		(AV)

																		Total:  		$   783,725		4%														P1 Total:  		$   783,725		4%		P2 Balance		$   4,008,595

		Capital Bond Projects - Status Report																														11/5/18

		Emerg. Storm - Phase 2a

		Project Start: 6.18.18																Project Completion: 9.28.18

		Project  						Progress Highlights										Cost Breakdown						Orig. Budget		Rev. Budget		Cost To Date		%		Balance

		 UPE769 / FSSTDR						* Design: Completed November 2017

		 Bond Type: XI-Q						** Construction: April 2018 - September 2018

																		Design (7%):						$   35,500		$   46,160		$   46,160		100%		$   -

		 Design: Marquess																Construction (68):						$   413,206		$   480,760		$   454,475		95%		$   26,285

		 Build: Bob's Excavating																Other (25%):						$   146,944		$   68,730		$   11,760		17%		$   56,970

								Plan		Design		Bid		Build		Closeout		Project Totals:						$   595,650		$   595,650		$   512,395		86%		$   83,255

																		CO's / Amendments

																		Design Add		$   49,100		(AV)

																		CO 1:		$   2,997		(AV)

																		CO 2:		$   8,250		(AV)

																		CO 3:		$   28,172		(AV)

																		CO 4:		$   19,830		(AV)

																		CO 5:		$   8,305		(AV)

																				$   -

																				$   -

																				$   -

																		Total:		$   67,554



		Athletics Exterior Renovation

		Project Start: 6.04.2018																Project Completion: 11.30.2018

		Project  						Progress Highlights										Cost Breakdown						Orig. Budget		Rev. Budget		Cost To Date		%		Balance

		 UPE773 / UPE789						* Design: April 2018 - June 2018

		 Bond Type: XI-F						** Construction: July 2018 - November 2019

								UPE773 = $1,050,000										Design (8%):						$   114,100		$   114,840		$   57,440		50%		$   57,400

		 Design: BBT Architects						UPE789 = $450,000										Construction GMP (80%):						$   1,194,055		$   1,155,055		$   1,045,015		90%		$   110,040

		 Build: BCI																Other (12%):						$   191,845		$   230,105		$   -		0%		$   230,105

								Plan		Design		Bid		Build		Closeout		Project Totals:						$   1,500,000		$   1,500,000		$   1,102,455		73%		$   397,545

																		CO's / Amendments

																		CO 1:		$   (10,280)		(VE)

																		CO 2:		$   16,418		(AV)

																		CO 3: 		$   (45,142)		(VE)

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																		Total:		$   (39,004)

		Capital Bond Projects - Status Report																														11/5/18

		New CEET Building

		Project Start: 6.03.2019																Project Completion: 12.31.2020

		Project  						Progress Highlights										Cost Breakdown						Orig. Budget		Rev. Budget		Cost To Date		%		Balance

		 UPE785 / FCEET						Visioning: May 2018 - August 2018

		 Bond Type: XI-Q / XI-G						Design: Sept. 2018 - July 2019

								Construction: August 2019 - December 2020										Visioning/Design (7%):						$   2,240,000		$   2,387,250		$   159,115		7%		$   2,228,135

		 Design: TVA Architects						* Includes RMC - Replacement Parking Contract										* Construction (77%):						$   27,000,000		$   27,000,000		$   -		0%		$   27,000,000

		 CM/GC: TBD																Other (16%):						$   5,760,000		$   5,612,750		$   27,260		0%		$   5,585,490

								Plan		Design		Bid		Build		Closeout		Project Totals:						$   35,000,000		$   35,000,000		$   186,375		1%		$   34,813,625

																		CO's / Amendments

																1		Amd 1:		$   8,000		(AV)

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																		Total:		$   8,000



		Softball Complex Renovation

		Project Start: 11.01.2017																Project Completion: Fall 2018

		Project  						Progress Highlights										Cost Breakdown						Orig. Budget		Rev. Budget		Cost To Date		%		Balance

		 UPE780 J.Stillwell						* Design: Nov. 2017 - May 2018

		UPE782 OIT						** Construction: July 2018 - Oct. 2018

								FieldTurf GMP = $982,995 (less bleachers)										Design (5%):						$   60,500		$   60,500		$   55,700		92%		$   4,800

		 Design: ZCS Engineering																Construction (88%):						$   982,995		$   1,201,715		$   384,815		32%		$   816,900

		 Build: FieldTurf																Other (7%):						$   80,950		$   55,915		$   30,545		55%		$   25,370

								Plan		Design		Bid		Build		Closeout		Project Totals:						$   1,124,445		$   1,318,130		$   471,060		36%		$   847,070

																		CO's / Amendments

																		CO 1:		$   8,090		(AV)

																		CO 2:		$   193,685		(AV)

																		CO 3:		$   410		(AV)

																		CO 4:		$   16,535		(AV)

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																		Total:		$   218,720

		Capital Bond Projects - Status Report																														11/5/18

		Academic Student Rec Center (ASRC)

		Project Start: 6.04.2018																Project Completion: 9.27.2019

		Project  						Progress Highlights										Cost Breakdown						Orig. Budget		Rev. Budget		Cost To Date		%		Balance

		 UPE789						* Design: January 2018 - June 2018

		 Bond Type: XI-F						** Construction: June 2018 - September 2019

																		Design (8%):						$   280,000		$   275,180		$   -		0%		$   275,180

		 Design: BBT Architects																Construction (80%):						$   2,797,765		$   2,804,820		$   -		0%		$   2,804,820

		 Build: TBD																Other (12%):						$   422,235		$   420,000		$   -		0%		$   420,000

								Plan		Design		Bid		Build		Closeout		Project Totals:						$   3,500,000		$   3,500,000		$   -		0%		$   3,500,000

																		CO's / Amendments

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																		Total:		$   -



		Emerg. Storm - Phase 2b

		Project Start: 8.20.18																Project Completion: 10.26.18

		Project  						Progress Highlights										Cost Breakdown						Orig. Budget		Rev. Budget		Cost To Date		%		Balance

		 UPE769 / FSSTDR						* Design: Completed July 2018

		 Bond Type: XI-Q						** Construction: August 2018 - October 2018

																		Design (5%):						$   34,550		$   38,440		$   31,005		81%		$   7,435

		 Design: Marquess																Construction (87%):						$   508,210		$   546,345		$   409,995		75%		$   136,350

		 Build: Bob's Excavating																Other (8%):						$   132,240		$   90,215		$   2,805		3%		$   87,410

								Plan		Design		Bid		Build		Closeout		Project Totals:						$   675,000		$   675,000		$   443,805		66%		$   231,195

																		CO's / Amendments

																		CO 7:		$   3,323		(UC)

																		CO 8:		$   7,803		(AV)

																		CO 9:		$   -

																		CO 10:		$   3,293		(UC)

																		CO 11: 		$   23,715		(UC)

																				$   -

																				$   -

																				$   -

																				$   -

																		Total:		$   38,134



		Notes:

		1) Added Value: (AV)

		2) Errors and Omissions: (EO)

		3) Unforeseen Conditions: (UC)

		4) Value Engineering: (VE) 
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Project Start: 6.04.2018 Project Completion: 9.27.2019
Project Progress Highlights Cost Breakdown Orig. Budget Rev. Budget Cost To Date % Balance
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CO's / Amendments Percent Complete (%)

2%

Budget Breakdown

$420,000 - Cost to Date

= Balance

u Design  ® Construction Other/Cont. - 98%

h

A
1

Total:




Sheet1

		Capital Bond Projects - Status Report																														11/5/18

		North 12kV Upgrade

		Project Start: 6.19.17																Project Completion: 6.30.18

		Project  						Progress Highlights										Cost Breakdown						Orig. Budget		Rev. Budget		Cost To Date		%		Balance

		 UPE769 / FSCORR						* Substantial Completion: 11.30.2018

		 Bond Type: XI-Q						** Final completion 12.14.2018  

								*** $116,450 for CO 2 to PRK301										Design (7%):						$   50,365		$   57,400		$   57,400		100%		$   -

		 Design: Fluent Engin.																 Construction (85%):						$   714,400		$   783,790		$   774,600		99%		$   9,190

		 Build: Bob's Excav.																Other (8%):						$   20,235		$   13,810		$   4,740		34%		$   9,070

								Plan		Design		Bid		Build		Closeout		Project Totals:						$   785,000		$   855,000		$   836,740		98%		$   18,260

																		CO's / Amendments

																		CO 1: 		$   3,660		(AV)

																		CO 3: 		$   (8,495)		(VE)

																		CO 4: 		$   5,430		(AV)

																		CO 5:		$   33,840		(AV)

																		CO 6: 		$   (10,835)		(VE)

																		CO 7: 		$   (16,750)		(VE)

																		CO 8:		$   62,540		(AV)

																				$   -

																				$   -

																		Total: 		$   69,390		8%



		Cornett Renovation - Phase 1 / Phase 2																																		Cornett - Phase 1 (UPE777)						Cornett - Phase 2 (UPE785)

		Project Start: 9.18.17																Project Completion: 9.31.20																		CO's / Amendments						CO's / Amendments

		Project  						Progress Highlights										Cost Breakdown						Orig. Budget		Rev. Budget		Cost To Date		%		Balance				Amd. 1 - 9:    		$   413,155		(AV)		Amd. 10:		$   6,000,000		GMP

		 UPE777 / UPE785						* NTP: 9.18.2017																												Amd. 13:		$   17,725		(AV)		Amd. 11:		$   (270,895)		(AV)

		 Bond Type: XI-Q / XI-G						** Phase 1a complete / Phase 1b underway.																												Amd. 14:		$   51,260		(AV)		Amd. 12:		$   (789,250)		(AV)

		 Total = $18,725,000						*** Phase 2 exterior upgrades underway.										Design (6%):						$   1,042,020		$   1,017,335		$   699,165		69%		$   318,170				Amd. 17:		$   15,455		(AV)		Amd. 15:		$   (610,320)		(AV)

		 Design: BBT Architects						Phase 1 = $11,670,000.00 										Construction GMP (64%):						$   9,090,000		$   11,865,130		$   8,956,590		75%		$   2,908,540				Amd. 18:		$   47,140		(AV)		Amd. 16:		$   (167,950)		(AV)

		 CM/GC: Adroit Const.						Phase 2 = $7,055,000.00										Other (30%):						$   1,537,980		$   5,842,535		$   380,185		7%		$   5,462,350				Amd. 19		$   27,700		(AV)		Amd. 22:		$   (71,020)		(AV)

								Plan		Design		Bid		Build		Closeout		Project Totals:						$   11,670,000		$   18,725,000		$   10,035,940		54%		$   8,689,060				Amd. 20:		$   27,205		(AV))		Amd. 23:		$   (73,760)		(AV)

																		CO's / Amendments																		Amd. 21:		$   38,770		(AV)		Amd. 26:		$   (8,210)		(AV)

																		Amd. 1 - 9:    		$   413,155		(AV)														Amd. 24:		$   11,525		(AV)				$   -

																. 13		Amd. 13 - 24: 		$   236,780		(AV)														Amd. 25:		$   20,675		(AV)				$   -

																		Amd. 25:		$   20,675		(AV)														Amd.: 27		$   113,115		(AV)				$   -

																		Amd. 27:		$   113,115		(AV)																$   -						$   -

																																						$   -						$   -

																																						$   -						$   -

																																						$   -						$   -

																																						$   -						$   -

																																						$   -				P2 Total:		$   (1,991,405)		(AV)

																		Total:  		$   783,725		4%														P1 Total:  		$   783,725		4%		P2 Balance		$   4,008,595

		Capital Bond Projects - Status Report																														11/5/18

		Emerg. Storm - Phase 2a

		Project Start: 6.18.18																Project Completion: 9.28.18

		Project  						Progress Highlights										Cost Breakdown						Orig. Budget		Rev. Budget		Cost To Date		%		Balance

		 UPE769 / FSSTDR						* Design: Completed November 2017

		 Bond Type: XI-Q						** Construction: April 2018 - September 2018

																		Design (7%):						$   35,500		$   46,160		$   46,160		100%		$   -

		 Design: Marquess																Construction (68):						$   413,206		$   480,760		$   454,475		95%		$   26,285

		 Build: Bob's Excavating																Other (25%):						$   146,944		$   68,730		$   11,760		17%		$   56,970

								Plan		Design		Bid		Build		Closeout		Project Totals:						$   595,650		$   595,650		$   512,395		86%		$   83,255

																		CO's / Amendments

																		Design Add		$   49,100		(AV)

																		CO 1:		$   2,997		(AV)

																		CO 2:		$   8,250		(AV)

																		CO 3:		$   28,172		(AV)

																		CO 4:		$   19,830		(AV)

																		CO 5:		$   8,305		(AV)

																				$   -

																				$   -

																				$   -

																		Total:		$   67,554



		Athletics Exterior Renovation

		Project Start: 6.04.2018																Project Completion: 11.30.2018

		Project  						Progress Highlights										Cost Breakdown						Orig. Budget		Rev. Budget		Cost To Date		%		Balance

		 UPE773 / UPE789						* Design: April 2018 - June 2018

		 Bond Type: XI-F						** Construction: July 2018 - November 2019

								UPE773 = $1,050,000										Design (8%):						$   114,100		$   114,840		$   57,440		50%		$   57,400

		 Design: BBT Architects						UPE789 = $450,000										Construction GMP (80%):						$   1,194,055		$   1,155,055		$   1,045,015		90%		$   110,040

		 Build: BCI																Other (12%):						$   191,845		$   230,105		$   -		0%		$   230,105

								Plan		Design		Bid		Build		Closeout		Project Totals:						$   1,500,000		$   1,500,000		$   1,102,455		73%		$   397,545

																		CO's / Amendments

																		CO 1:		$   (10,280)		(VE)

																		CO 2:		$   16,418		(AV)

																		CO 3: 		$   (45,142)		(VE)

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																		Total:		$   (39,004)

		Capital Bond Projects - Status Report																														11/5/18

		New CEET Building

		Project Start: 6.03.2019																Project Completion: 12.31.2020

		Project  						Progress Highlights										Cost Breakdown						Orig. Budget		Rev. Budget		Cost To Date		%		Balance

		 UPE785 / FCEET						Visioning: May 2018 - August 2018

		 Bond Type: XI-Q / XI-G						Design: Sept. 2018 - July 2019

								Construction: August 2019 - December 2020										Visioning/Design (7%):						$   2,240,000		$   2,387,250		$   159,115		7%		$   2,228,135

		 Design: TVA Architects						* Includes RMC - Replacement Parking Contract										* Construction (77%):						$   27,000,000		$   27,000,000		$   -		0%		$   27,000,000

		 CM/GC: TBD																Other (16%):						$   5,760,000		$   5,612,750		$   27,260		0%		$   5,585,490

								Plan		Design		Bid		Build		Closeout		Project Totals:						$   35,000,000		$   35,000,000		$   186,375		1%		$   34,813,625

																		CO's / Amendments

																1		Amd 1:		$   8,000		(AV)

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																		Total:		$   8,000



		Softball Complex Renovation

		Project Start: 11.01.2017																Project Completion: Fall 2018

		Project  						Progress Highlights										Cost Breakdown						Orig. Budget		Rev. Budget		Cost To Date		%		Balance

		 UPE780 J.Stillwell						* Design: Nov. 2017 - May 2018

		UPE782 OIT						** Construction: July 2018 - Oct. 2018

								FieldTurf GMP = $982,995 (less bleachers)										Design (5%):						$   60,500		$   60,500		$   55,700		92%		$   4,800

		 Design: ZCS Engineering																Construction (88%):						$   982,995		$   1,201,715		$   384,815		32%		$   816,900

		 Build: FieldTurf																Other (7%):						$   80,950		$   55,915		$   30,545		55%		$   25,370

								Plan		Design		Bid		Build		Closeout		Project Totals:						$   1,124,445		$   1,318,130		$   471,060		36%		$   847,070

																		CO's / Amendments

																		CO 1:		$   8,090		(AV)

																		CO 2:		$   193,685		(AV)

																		CO 3:		$   410		(AV)

																		CO 4:		$   16,535		(AV)

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																		Total:		$   218,720

		Capital Bond Projects - Status Report																														11/5/18

		Academic Student Rec Center (ASRC)

		Project Start: 6.04.2018																Project Completion: 9.27.2019

		Project  						Progress Highlights										Cost Breakdown						Orig. Budget		Rev. Budget		Cost To Date		%		Balance

		 UPE789						* Design: January 2018 - June 2018

		 Bond Type: XI-F						** Construction: June 2018 - September 2019

																		Design (8%):						$   280,000		$   275,180		$   55,000		20%		$   220,180

		 Design: BBT Architects																Construction (80%):						$   2,797,765		$   2,804,820		$   -		0%		$   2,804,820

		 Build: TBD																Other (12%):						$   422,235		$   420,000		$   -		0%		$   420,000

								Plan		Design		Bid		Build		Closeout		Project Totals:						$   3,500,000		$   3,500,000		$   55,000		2%		$   3,445,000

																		CO's / Amendments

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																		Total:		$   -



		Emerg. Storm - Phase 2b

		Project Start: 8.20.18																Project Completion: 10.26.18

		Project  						Progress Highlights										Cost Breakdown						Orig. Budget		Rev. Budget		Cost To Date		%		Balance

		 UPE769 / FSSTDR						* Design: Completed July 2018

		 Bond Type: XI-Q						** Construction: August 2018 - October 2018

																		Design (5%):						$   34,550		$   38,440		$   31,005		81%		$   7,435

		 Design: Marquess																Construction (87%):						$   508,210		$   546,345		$   409,995		75%		$   136,350

		 Build: Bob's Excavating																Other (8%):						$   132,240		$   90,215		$   2,805		3%		$   87,410

								Plan		Design		Bid		Build		Closeout		Project Totals:						$   675,000		$   675,000		$   443,805		66%		$   231,195

																		CO's / Amendments

																		CO 7:		$   3,323		(UC)

																		CO 8:		$   7,803		(AV)

																		CO 9:		$   -

																		CO 10:		$   3,293		(UC)

																		CO 11: 		$   23,715		(UC)

																				$   -

																				$   -

																				$   -

																				$   -

																		Total:		$   38,134



		Notes:

		1) Added Value: (AV)

		2) Errors and Omissions: (EO)

		3) Unforeseen Conditions: (UC)

		4) Value Engineering: (VE) 































Budget Breakdown



Design	

114840	Construction	

1155055	Other/Cont.	

230105	



Percent Complete (%)



Cost To Date	 Balance	1102455	397545	



Budget Breakdown



Design	

60500	Construction	

1201715	Other/Cont.	

55915	



Percent Complete (%)



 Percentage	Cost to Date	 Balance	471060	847070	



Budget Breakdown



Design	

275180	Construction	

2804820	Other/Cont.	

420000	



Percent Complete (%)



Cost to Date	 Balance	55000	3445000	



Budget Breakdown



Design	

60500	Construction	

1201715	Other/Cont.	

55915	



Percent Complete (%)



 Percent	Cost To Date	 Balance	471060	847070	



Budget Breakdown



Design	

38440	Construction	

546345	Other/Cont.	

90215	



Percent Complete (%)



Cost To Date	Balance	443805	231195	



Budget Breakdown



Design	

2387250	Construction	

27000000	Other/Cont.	

5612750	



Percent Complete (%)



Cost To Date	 Balance	186375	34813625	



Budget Breakdown



Design	

57400	Construction	

783790	Other/Cont.	

13810	



Budget Breakdown



Design	

1017335	Construction	

11865130	Other/Cont.	

5842535	



Percent Complete (%)



Cost To Date	Balance	10035940	8689060	



Budget Breakdown



Design	

46160	Construction	

480760	Other/Cont.	

68730	



Percent Complete (%)



Cost To Date	 Balance	512395	83255	



Percent Complete (%)



Cost To Date	Balance	836740	18260	






Upcoming Projects

e Storm — Phase 3a
e Design: Completed — Marquess Engineering
e Construction: June — October 2019
e Est. Budget $680,000.00

e Storm — Phase 3b

e Design: Underway — Marquess Engineering
e Construction: Summer 2019
e Budget: $820,000.00

 New Replacement Parking Lot
e Design: Completed — Adkins Engineering
* Construction: Spring 2019
e Budget: $515,770.00

<y

Oregon P2V,

e LRC-PE Transformer Replacement
e Design: Underway — Fluent Engineering
e Construction: June - October 2019
e Budget: $225,000.00

e Student Rec Center
e Design: Underway — BBT Architects

e Construction: Spring 2019
e Budget: $3,500,000.00



Oregon P2V,

Deferred Maintenance - Capital Renewal

Projects




UPE 773 DM/CR Projects

/
[IEFTY TECH

Capital Renewal Replacement UPE 773 ,FY 17/18
H Project Description Est. Cost Final Cost Bond Balance Status Date Complete
UPE 773 S 2,760,605
1|FACP Upgrades-PE/SN (Balance] S 5,745 S 5,745 S 2,754,860 Completed 30-Aug-17
2|PE Waterline N Upgrade S 23,350 | S 23,350 | S 2,731,510 Compl eted 30-Aug-17
3]Chiller CH-1 and CH-2 Overhad S 125,480 | S 101,650 | S 2,629,860 Completed 30-Nov-17
4|LRC/Snell/PE Elev. Upgrades S 231,315 | S 231,315 | S 2,398,545 Completed 29-Jun-18
5]CU Sidewalk Replacement S 5,490 | S 5490 | S 2,393,055 Completed 22-Sep-17
6|Well 1-4 Chlorine Syst. Upgradd S 40,000 | S 35,365 | S 2,357,690 Completed 14-Dec-17
7|Purvine Chiller Compressor S 25,000 | s 26,597 | S 2,331,093 Completed 9-May-18
8|Facilities Rollup Door (#3) S 5,749 | S 5,550 | S 2,325,543 Completed 28-Mar-18
9|LRC Ventilator Heaters S 7,350 | s - '$ 2,318,193 Underway TBD
10|Boivin Static Pressure S 6,000 | S 4999 | S 2,313,194 Compl eted 9-Apr-18
11|Athletics Exterior Upgrades S 1,050,000 | S -1 S 1,263,194 Underway TBD
12 |Purvine VFD's S 10,000 | S -1 S 1,253,194 Underway TBD
13| Chiller Refrig. Monitor/Alarm S 5,968 | S 5,968 'S 1,247,226 Completed 21-May-18
14 |Athletics Hot Water Syst. Upgral S 134,020 | S 134,020 | S 1,113,206 Completed r 31-Sept-18
15|Well 1 - Pump Replacement S 35,000 S 1,078,206 Underway TBD
16]|Athletics West Side Entry S 8,695 | s -| s 1,069,511 Underway TBD
17|Powerplant Fall Protection S 20,000 S 1,049,511 Underway TBD
18| TBD S - S - S 1,049,511
19|TBD S - S 1,049,511
20|TBD S - S - S 1,049,511
Balance S 1,049,511
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		Deferred Maintenance and Capital Renewal Report

		11/1/18

		Capital Renewal Replacement UPE 773 , FY 17/18 

		#		Project Description						Est. Cost				Final Cost				Bond Balance				Status				Date Complete

				UPE 773														$   2,760,605

		1		FACP Upgrades-PE/SN (Balance)						$   5,745				$   5,745				$   2,754,860				Completed				30-Aug-17

		2		PE Waterline N Upgrade						$   23,350				$   23,350				$   2,731,510				Completed				30-Aug-17

		3		Chiller CH-1 and  CH-2 Overhaul						$   125,480				$   101,650				$   2,629,860				Completed				30-Nov-17

		4		LRC/Snell/PE Elev. Upgrades						$   231,315				$   231,315				$   2,398,545				Completed				29-Jun-18

		5		CU Sidewalk Replacement						$   5,490				$   5,490				$   2,393,055				Completed				22-Sep-17

		6		Well 1-4 Chlorine Syst. Upgrade						$   40,000				$   35,365				$   2,357,690				Completed				14-Dec-17

		7		Purvine Chiller Compressor						$   25,000				$   26,597				$   2,331,093				Completed				9-May-18

		8		Facilities Rollup Door (#3)						$   5,749				$   5,550				$   2,325,543				Completed				28-Mar-18

		9		LRC Ventilator Heaters						$   7,350				$   -				$   2,318,193				Underway				TBD

		10		Boivin Static Pressure						$   6,000				$   4,999				$   2,313,194				Completed				9-Apr-18

		11		Athletics Exterior Upgrades						$   1,050,000				$   -				$   1,263,194				Underway				TBD

		12		Purvine VFD's 						$   10,000				$   -				$   1,253,194				Underway				TBD

		13		Chiller Refrig. Monitor/Alarm						$   5,968				$   5,968				$   1,247,226				Completed				21-May-18

		14		Athletics Hot Water Syst. Upgrade						$   134,020				$   134,020				$   1,113,206				Completed				31-Sept-18

		15		Well 1 - Pump Replacement						$   35,000								$   1,078,206				Underway				TBD

		16		Athletics West Side Entry 						$   8,695				$   -				$   1,069,511				Underway				TBD

		17		Powerplant Fall Protection						$   20,000								$   1,049,511				Underway				TBD

		18		TBD						$   -				$   -				$   1,049,511

		19		TBD						$   -								$   1,049,511

		20		TBD						$   -				$   -				$   1,049,511

				Balance														$   1,049,511



		Capital Renewal Replacement UPE , FY 19/20 

		#		Project Description						Est. Cost				Project Cost				Bond Balance				Status				Date Complete

				UPE 														TBD

		1		Well 5 Rehabilitation						$   356,400				$   -				$   -

		2		Well 6 Rehabilitation						$   356,400				$   -				$   -

		3		SE/BV Elec. Supply Upgrades						$   1,125,000				$   -				$   -

		4		Campus - Sidewalk Replacement						$   585,000				$   -				$   -

		5		LED Lighting Upgrade						$   750,000				$   -				$   -

		6		Boivin/Semon -Seismic Upgrade 						$   1,150,000				$   -				$   -

		7		Campus - ADA Improvements						$   220,000				$   -				$   -

		8		Purvine - HVAC Upgrades						$   275,000				$   -				$   -

		9		Purvine - Interior Painting						$   255,000				$   -				$   -

		10		Semon - Abatement						$   150,000				$   -				$   -

		11		Semon/Boivin - HVAC Upgrades						$   550,000				$   -				$   -

		12		Snell - Fire Alarm Upgrade						$   170,000				$   -				$   -

		13		Snell - HVAC Upgrades						$   275,000				$   -				$   -

		14		Campus - Road/Parking Upgrade						$   1,050,000				$   -				$   -

				Balance						$   6,555,000								$   -

																										11/1/18

		Identified Deferred Maintenance   

		#		Building						Other				MEP Systems				Exterior				Interior				Bldg. Total

		1		Bovin Hall						$   640,500				$   987,000				$   1,454,250				$   1,853,250				$   4,935,000

		2		Cornett Hall						$   125,000				$   325,000				$   500,000				$   175,000				$   1,125,000

		3		Dow Center						$   178,355				$   404,260				$   -				$   598,770				$   1,181,385

		4		Facilities						$   451,450				$   561,750				$   1,181,255				$   598,500				$   2,792,955

		5		LRC						$   414,000				$   819,050				$   1,732,275				$   1,202,250				$   4,167,575

		6		Owens Hall						$   141,750				$   402,000				$   971,655				$   278,550				$   1,793,955

		7		Power Plant C						$   905,000				$   85,000				$   80,000				$   -				$   1,070,000

		8		Purvine Hall						$   605,905				$   1,538,255				$   1,298,850				$   1,979,235				$   5,422,245

		9		Semon Hall						$   404,270				$   756,970				$   1,454,255				$   1,170,740				$   3,786,235

		10		Snell Hall						$   94,500				$   434,775				$   561,730				$   514,555				$   1,605,560

		11		ASRC						$   473,007				$   1,869,984		$   455,000		$   1,992,691				$   1,857,240				$   6,192,922

		12		Wilsonville						$   341,500				$   618,780		$   455,000		$   540,770				$   493,500				$   1,994,550

		13		Campus 						$   5,065,000				$   1,610,000												$   6,675,000

				Subtotals						$   9,840,237				$   10,412,824				$   11,767,731				$   10,721,590				$   42,742,382

				Total						$   42,742,382



		Identified Deferred Maintenance - Auxiliary Services   

		#		Building						Other				MEP Systems				Exterior				Interior				Bldg. Total

		1		Athlectics Exterior						$   -				$   -				$   1,500,000				$   -				$   1,500,000

		2		Stadium/Track						$   437,870				$   735,000				$   1,164,550				$   1,085,250				$   3,422,670

		3		Residence Hall						$   795,000				$   4,270,650				$   2,905,650				$   4,370,000				$   12,341,300

		4		College Union						$   170,000				$   390,000				$   575,000				$   460,000				$   1,595,000

		5		Village						$   177,550				$   337,500				$   327,450				$   535,770				$   1,378,270

		6		Student Health						$   77,350				$   143,000				$   275,000				$   270,550				$   765,900

		7								$   -				$   -				$   -				$   -				$   -

				Subtotals						$   1,657,770				$   5,876,150				$   6,747,650				$   6,721,570				$   21,003,140

				Total						$   21,003,140



		Notes:

		1) The Deferred Maintenance plan reflects known needs and will be updated as required. 

		2) Deferred Maintenance for OMIC campus is not included in analysis.

		3) Costs do not include Furniture, Fixtures, Class equipment or IT Hardware.
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Contact Information

Thom Darrah, Director of Facilities
Phone: 541.885.1661
Email: Thom.Darrah@oit.edu
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