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The Same Pressure at All Universities



State of Oregon 2020-2021 Budget



Agenda

1. Where Are We Today: Fiscal Year 2019
2. Long-Term Budget Drivers
3. Uncertainty Headed Into FY 2020
4. State Funding Update
5. Tuition Recommendation Committee
6. What Are We Doing About It?
7. Discussion and Questions



Where are we today?
Fiscal Year 2019



FY 2019 Budget Forecast

Acct
 FY18 Year End 

Actuals 
 Board Adopted 

Budget 
Year-End 
Forecast

State Allocations 27,657                  29,301                  28,945              
Tuition & Fees 33,639                  35,558                  35,788              
Remissions (3,843)                  (4,111)                  (4,109)               
Other 1,828                    1,557                    2,212                

Total Revenue 59,280                  62,305                  62,836              

Total Labor 44,512                  48,396                  47,643              

Total Direct Expense 13,871                  16,450                  16,293              

Total All Expense 58,384                  64,846                  63,936              
Net From Operations 897                       (2,541)                  (1,100)               

Extraordinary Transfers In 291                       302                       
Extraordinary Transfers Out (571)                      -                            (549)                  

Change in Fund Balance 616                       (2,239)                  (1,649)               

                                                    
                                               

                    

  

General Fund Monthly Report 
January 2019

FY19 Forecast



Long-Term Budget Drivers



Where Does the Money Go?



Oregon Tech Funding History:
Tuition Revenue
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State Appropriations: Enrollment 
and Completion
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Oregon Tech Funding History:
State Appropriations
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Oregon Tech State Appropriations



https://oregontechsfcdn.azureedge.net/oregontech/docs/default-source/board-of-trustees-documents/2018-meetings/march/2018-03-22-f-f-agenda.pdf?sfvrsn=27b56167_2

https://oregontechsfcdn.azureedge.net/oregontech/docs/default-source/board-of-trustees-documents/2018-meetings/march/2018-03-22-f-f-agenda.pdf?sfvrsn=27b56167_2


Benefits: Retirement Cost Increases

https://olis.leg.state.or.us/liz/2017R1/Downloads/CommitteeMeetingDocument/103800

https://olis.leg.state.or.us/liz/2017R1/Downloads/CommitteeMeetingDocument/103800


Benefits: Healthcare Cost Curve
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Oregon Tech Healthcare Expenses



Cost Pressures

• PERS and PEBB benefits are increasing at a rapid pace. This will 
continue into the foreseeable future.

• State funding levels have increased significantly in the past, but are 
challenged going forward

• Overall state budget pressures (PERS & PEBB, Medicaid Match & K-12)
• Oregon Tech receives significantly higher than average state subsidy
• SSCM Formula is being reopened and restructured (FY 2020)
• Legislative uncertainty around ETSF, Sports Lottery and OREC funding

These same pressures are impacting each of the seven public 
universities



State Funding Update



State of Oregon 2020-2021 Budget

Scenario PUSF 
Funding

Projected 
Budget 

Gap
All Tuition

Credit Hour Cost Change

Res WUE Non-Res

GRB +$0M -$7.6M 30% $55.18 $82.77 $175.64

Co-Chair’s Budget + $40M -$4.9M 17% $31.27 $46.90 $99.53

GRB Investment + $120M -$2.6M 9% $16.55 $24.83 $52.69

HECC Investment + $186M -$1.4M 4% $7.36 $11.04 $23.42



Co-Chair’s Budget Context

• Co-Chairs Budget:
• PUSF +$40.5M
• OREC $255K/year [under review] 
• ETSF $1.22M/year [under review]
• Sports Lottery $459K/year [under review]



Tuition Recommendation 
Committee



Tuition Scenario Ranges

Scenario I Scenario II Scenario III

Tuition +7% +9% +15%
Remissions +$355K +$355K +$670K
Projected Budget Gap -$2.8M -$2.4M -$1.8M

Note: the projected budget gap is based on preliminary budget forecasts for FY2020. 



Scenario I
Low Tuition/High Cuts

Scenario II
Middle Tuition/Budget

Savings

Scenario III
High Tuition/High 

Aid/Low Reductions

Overview
• Moderate tuition 

increases with tuition 
scholarships

• Significant ongoing 
cuts impacting 
academic quality

• Middle path on 
tuition increases and 
scholarships

• Moderate budget 
savings and 
reductions

• Balanced looking 
forward

• Very high tuition 
increases, with 
additional targeting 
scholarships

• Limited budget cuts
• Large use of reserves, 

but balanced over 
biennium

Possible Examples:

• Noticeable reduction 
in course offerings 
and larger class 
sections

• Reduced equipment 
replacements

• Hiring freezes
• Possibly, even student 

services/Facilities 
services

• Limited pruning of 
course offerings

• Managed equipment 
replacements

• Selective hiring 
reductions and 
vacancy savings

• Limited reduction in 
low-enrollment 
sections only

• Continued investment 
in equipment 
replacements

• Hiring in key faculty, 
student services and 
strategic positions



What Are We 
Doing About It?



FOAC Developed Principles

• Invest in quality infrastructure for education of our students
• Position the university to be attractive and supportive of students
• Focus on growth in recruiting and retaining students 
• Build external connections and partnerships to support growth
• Position faculty and staff for success including compensation, 

systems and supports
• Consider and invest in the long-term position and strategy of the 

university
• Support for class, course and resource planning management



Board Adopted Budget Development 
Principles

1. Prioritize recruiting, retaining and graduating students  
2. Invest in faculty, staff, and infrastructure to support student 

success
3. Align programs and initiatives with industry demand
4. Manage operating efficiency in all aspects of the university
5. Manage short-term uncertainty – focus on long-term 

sustainability



What Are We Doing?
• Tasked the Department Chairs, Deans and VPs to develop three 

aggressive budget scenarios:

• Solicited Initiatives and budget requests from across campus as 
part of the budget process.

• Budget owners presented their budgets to a panel comprised of 
senior leadership and FOAC Chair Bailey.

• Final recommendation from the President to the BOT with an 
objective to avoid destabilizing adjustments while continuing 
investments in growth areas.■

-5% Cut Flat Budget +3% increase



Discussion & Questions









State Appropriations: Enrollment 
and Completion
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How to Manage
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Employee Growth & Enrollment
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Budget Examples

Expense Estimates
1.0 FTE Employee

Salary $67,000 
OPE $43,000 
Total $110,000 

Academic Equipment Budget $840,000 
Increase Scholarships (1% of Tuition) $335,000 
Save on Supplies & Services (1%) $127,000 
Reduce Utilities (1%) $10,000 
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