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Presentation Outline

Capital Projects – Underway 
• CEET
• Boivin Hall Renovation
• Campus Way/Dan O’Brien 

Roundabout
• Track/Stadium Renovation
• ISHC Addition

Capital Projects - Completed 
• Cornett Renovation - Phase 2
• Student Rec Center

* Both projects complete except the % for 
art requirements. 

Capital Improvement Replacement
• FY 19/20 - Underway
• FY 21/22 – Pending



New CEET Building

Orig. Budget Rev. Budget Cost To Date % Balance

525,000$         525,000$         525,000$         100% -$                      
2,340,000$     2,731,133$     2,554,593$     94% 176,540$         

27,039,500$   28,054,050$   21,167,555$   75% 6,886,495$     
5,095,500$     3,939,817$     654,667$         17% 3,285,150$     

Plan Design Bid Build Closeout 34,475,000$   34,725,000$   24,901,815$   72% 9,823,185$     

Amd. 4-9: 428,164$      
Amd. 10: (108,584)$     
Amd. 11: 42,085$         
Amd. 12: 51,798$         
Amd. 14: 647,938$      
Amd. 15: 106,817$      
Amd. 16: 198,631$      
Amd.18: (352,299)$     

-$                    
Total: 1,014,549$   

CO's / Amendments

New CEET Building
Project Start: 1.21.20 Project Completion: 8.13.2021

 Design: TVA Architects

 Bond Type: XI-Q / XI-G
Visioning/Design (7%):

 Construction (82%):
Construction: February 2020 - November 2021

 UPE785 / FCEET
Design: November 2018 - September 2019 Replace Parking Lot (1%):
Visioning: May 2018 - August 2018

Project Totals:
Other (10%):

 Expires: Feb. 21, 2022

 CM/GC: Adroit Const.

Project  Progress Highlights Cost Breakdown

$2,731,133 $28,054,050 $3,939,817 

Budget Breakdown

Design Construction Other/Cont.
72%

28% Percent Complete (%)

Cost To Date

 Balance


Sheet1

				Capital Bond Projects - Status Report																												5/31/21

				New CEET Building

				Project Start: 1.21.20																Project Completion: 8.13.2021

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				 UPE785 / FCEET						Visioning: May 2018 - August 2018

				 Bond Type: XI-Q / XI-G						Design: November 2018 - September 2019										Replace Parking Lot (1%):				$   525,000		$   525,000		$   525,000		100%		$   -				RMC = $478,678 / Adkins = $30,700 / Cont. = $15,622 = $525,000

				 Expires: Feb. 21, 2022						Construction: February 2020 - November 2021										Visioning/Design (7%):				$   2,340,000		$   2,731,133		$   2,554,593		94%		$   176,540				* Visioning/Programing = $108K

				 Design: TVA Architects																 Construction (82%):				$   27,039,500		$   28,054,050		$   21,167,555		75%		$   6,886,495				** Project budget increased $250k (from Cornett) / $34.475M to $34.725M

				 CM/GC: Adroit Const.																Other (10%):				$   5,095,500		$   3,939,817		$   654,667		17%		$   3,285,150

										Plan		Design		Bid		Build		Closeout		Project Totals:				$   34,475,000		$   34,725,000		$   24,901,815		72%		$   9,823,185

																				CO's / Amendments

																				Amd. 4-9:		$   428,164

																				Amd. 10:		$   (108,584)

																				Amd. 11:		$   42,085

																				Amd. 12:		$   51,798

																				Amd. 14:		$   647,938

																				Amd. 15:		$   106,817

																				Amd. 16:		$   198,631

																				Amd.18:		$   (352,299)

																						$   -

																				Total:		$   1,014,549



				Boivin Hall Renovation

				Project Start: 10.01.21																Project Completion: 12.31.22

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				 UPE803 						Design: January 2021 - October 2021

				 Bond Type: XI-Q 2017A						Construction: August 2021 - December 2022

																				Design (6%):				$   1,100,000		$   1,092,000		$   83,153		8%		$   1,008,847

				 Design: Opsis/ORW																Construction (80%):				$   14,500,000		$   14,500,000		$   -		0%		$   14,500,000

				 Build: Adroit																Other (14%):				$   2,700,000		$   2,708,000		$   -		0%		$   2,708,000

										Planning		Design		Bid		Build		Closeout		Project Totals:				$   18,300,000		$   18,300,000		$   83,153		8%		$   18,216,847

																				CO's / Amendments

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																				Total:		$   -

				Capital Bond Projects - Status Report																												5/31/21

				Campus Way-Dan O'Brien Roundabout

				Project Start: 6.14.21																Project Completion: 9.17.21

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				 UPE803 						Design: November 2020 - May 2021

				 Bond Type: XI-Q 2017A						Construction: June 2021 - October 2021

																				Design (9%):				$   278,330		$   282,836		$   190,695		67%		$   92,141

				 Design: Kittelson																Construction (85%):				$   2,545,825		$   2,545,825		$   -		0%		$   2,545,825

				 Build: TBD																Other (6%):				$   175,845		$   171,339		$   -		0%		$   171,339

										Planning		Design		Bid		Build		Closeout		Project Totals:				$   3,000,000		$   3,000,000		$   190,695		67%		$   2,809,305

																				CO's / Amendments

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																				Total:		$   -



				Track/Stadium Renovation

				Project Start: 5.13.21																Project Completion: 9.17.21

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				 UPE789: $995,470 						Design: 100% Complete

				 Lottery: $610,000						Construction: May 2021 - September 2021

				 Foundation: $875,825																Design (3%):				$   76,000		$   123,600		$   56,770		46%		$   66,830				* Design: ZCS @ $78,800 / ORW @ $44,800

				 Stadium:  ORW / TBD																Construction (92%):				$   2,164,055		$   2,116,455		$   -		0%		$   2,116,455				* Build: Beynon @ $1,474,576 / Build @ $641,879

				 Track: ZCS / Beynon																Other (5%):				$   241,240		$   241,240		$   -		0%		$   241,240				* Other: Track @ $160,825 / Stadium @ $80,415

										Planning		Design		Bid		Build		Closeout		Project Totals:				$   2,481,295		$   2,481,295		$   56,770		2%		$   2,424,525

																				CO's / Amendments

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																				Total:		$   -

				Capital Bond Projects - Status Report																												5/31/21

				Integrated Student Health Center (ISHC)

				Project Start: 																Project Completion: 

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				UPE802						Design: November 2020 - TBD

				SHS301/SHS601						Construction: June 2021 - TBD

																				Design (13%):				$   85,634		$   85,634		$   55,065		64%		$   30,569

				 Design: Soderstrom 																Construction (76%):				$   490,000		$   490,000		$   -		0%		$   490,000

				 Build: TBD 																Other (11%):				$   71,366		$   71,366		$   300		0%		$   71,066

										Planning		Design		Bid		Build		Closeout		Project Totals:				$   647,000		$   647,000		$   55,365		9%		$   591,635

																				CO's / Amendments

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																				Total:		$   -



				Well 5 Rehabilitation																																DCI						WWD #698188

				Project Start: 6.17.19																Project Completion: 11.01.19																CO's / Amendments						CO's / Amendments

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance				#704309		$   979				#698188		$   368,920

				 UPE773 						Design: Completed June 2019																										Amd. 1:		$   1,448				CO1:		$   5,060

										 Construction: June 2019 - Oct. 2019																										# 715183		$   228,787				CO2:		$   -

																				Design (15%):				$   84,500		$   109,700		$   104,317		95%		$   5,383						$   -				CO3:		$   98,150

				 Design: Fluent Engineering						PROJECT ON HOLD										Construction (80%):				$   598,685		$   707,681		$   414,908		59%		$   292,773						$   -						$   -

				 Build: WWD / DCI																Other (5%):				$   66,815		$   57,619		$   36,224		63%		$   21,395						$   -						$   -

										Plan		Design		Bid		Build		Closeout		Project Totals:				$   750,000		$   875,000		$   555,448		63%		$   319,552						$   -						$   -

																				CO's / Amendments																DCI Total:  		$   231,214				WWD Total:		$   103,210

																				DCI		$   -

																				WWD		$   103,210

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																				Total:		$   103,210
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				Cornett Renovation - Phase 1 / Phase 2

				Project Start: 9.18.17																Project Completion: 9.31.20

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				 UPE777 / UPE785						* NTP: 9.18.2017

				 Bond Type: XI-Q / XI-G						** Phase 1a/1b Complete / Phase 2 Underway.

				 Total = $18,725,000						Phase 1 = $11,670,000.00 										Design (6%):				$   1,042,020		$   864,862		$   864,862		100%		$   -				*Project budget decreased $250K (moved to CEET) / $18.725M to $18.475M

				 Design: BBT Architects						Phase 2 = $6,805,000.00										Construction GMP (89%):				$   9,090,000		$   16,671,128		$   16,671,128		100%		$   -

				 CM/GC: Adroit Const.						Project Total = $18,475,000.00										Other (5%):				$   1,537,980		$   939,010		$   722,059		77%		$   216,951

										Plan		Design		Bid		Build		Closeout		Project Totals:				$   11,670,000		$   18,475,000		$   18,258,049		99%		$   216,951

																				CO's / Amendments

																				P1 GMP		$   9,090,000

																				P1 Amd.'s		$   668,846

																				P1 GMP(final)		$   9,758,846

																				P2 GMP		$   7,106,173

																				P2 Amd. 35		$   (187,794)

																				P2 Amd. 36		$   (6,097)

																				P2 GMP(final)		$   6,912,282





																				Final GMP		$   16,671,128



				Academic Student Rec Center (ASRC)

				Project Start: 6.04.2018																Project Completion: 9.27.2019

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				 UPE789/UPE797						Design: January 2018 - June 2018

				 Bond Type: XI-F						Construction: June 2019 - June 2020

				 Expires: June 14, 2022						* UPE789 = $3,450,000										Design (8%):				$   280,000		$   270,505		$   270,505		100%		$   -

				 Design: BBT Architects						** UPE797 = $350,325										Construction (84%):				$   2,800,000		$   3,287,426		$   3,287,426		100%		$   -

				 Build: Modoc Contracting						*** Revised Project Budget = $3,800,325										Other (8%):				$   420,000		$   242,394		$   202,755		84%		$   39,639

										Plan		Design		Bid		Build		Closeout		Project Totals:				$   3,500,000		$   3,800,325		$   3,760,686		99%		$   39,639

																				CO's / Amendments

																				Amd. 6:		$   410,632

																				Amd. 7:		$   5,252

																				Amd. 9: 		$   10,754

																				Amd. 10:		$   17,175

																				Amd. 11:		$   30,000

																				Amd. 12:		$   14,264

																						$   -

																						$   -

																						$   -

																				Total:		$   488,077









Budget Breakdown



Design	

2731133	Construction	

28054050.120000001	Other/Cont.	

3939817	



Percent Complete (%)



Cost To Date	Balance	55365.25	591634.75	



Budget Breakdown



Design	

864862	Construction	

16671128.16	Other/Cont	

939010	



Percent Complete (%)



Cost To Date	Balance	18258049	216951.16000000015	



Budget Breakdown



Design	

270505	Construction	

3287426	Other/Cont	

242394	



Percent Complete (%)



Cost To Date	Balance	3760686	39639	



Budget Breakdown



Design	

109700	Construction	

707681	Other/Cont	

57619	



Percent Complete (%)



Cost To Date	Balance	555448.21000000008	319551.78999999992	



Percent Complete (%)



Cost To Date	 Balance	24901814.98	9823185.1400000043	



Budget Breakdown



Design	

1092000	Construction	

14500000	Other/Cont	

2708000	



Percent Complete (%)



Cost To Date	Balance	83153.25	18216846.75	



Budget Breakdown



Design	

282836	Construction	

2545825	Other/Cont	

171339	



Percent Complete (%)



Cost To Date	Balance	190694.65	2809305.35	



Budget Breakdown



Design	

123600	Construction	

2116455	Other/Cont	

241240	



Percent Complete (%)



Cost To Date	Balance	56769.58	2424525.42	



Budget Breakdown



Design	

85634	Construction	

490000	Other/Cont	

71366	







New CEET Building



New CEET Building



Boivin Hall Renovation

Orig. Budget Rev. Budget Cost To Date % Balance

1,100,000$     1,092,000$     83,153$           8% 1,008,847$     
14,500,000$   14,500,000$   -$                      0% 14,500,000$   

2,700,000$     2,708,000$     -$                      0% 2,708,000$     
Planning Design Bid Build Closeout 18,300,000$   18,300,000$   83,153$           8% 18,216,847$   

-$                    
-$                    
-$                    
-$                    
-$                    
-$                    
-$                    
-$                    
-$                    

Total: -$                    

Boivin Hall Renovation
Project Start: 10.01.21 Project Completion: 12.31.22

Project  Progress Highlights Cost Breakdown
 UPE803 Design: January 2021 - October 2021
 Bond Type: XI-Q 2017A Construction: August 2021 - December 2022

Design (6%):
 Design: Opsis/ORW Construction (80%):
 Build: Adroit Other (14%):

Project Totals:
CO's / Amendments

$1,092,000 $14,500,000 $2,708,000 

Budget Breakdown

Design Construction Other/Cont

0%

100%

Percent Complete (%)

Cost To Date

Balance


Sheet1

				Capital Bond Projects - Status Report																												5/31/21

				New CEET Building

				Project Start: 1.21.20																Project Completion: 8.13.2021

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				 UPE785 / FCEET						Visioning: May 2018 - August 2018

				 Bond Type: XI-Q / XI-G						Design: November 2018 - September 2019										Replace Parking Lot (1%):				$   525,000		$   525,000		$   525,000		100%		$   -				RMC = $478,678 / Adkins = $30,700 / Cont. = $15,622 = $525,000

				 Expires: Feb. 21, 2022						Construction: February 2020 - November 2021										Visioning/Design (7%):				$   2,340,000		$   2,731,133		$   2,554,593		94%		$   176,540				* Visioning/Programing = $108K

				 Design: TVA Architects																 Construction (82%):				$   27,039,500		$   28,054,050		$   21,167,555		75%		$   6,886,495				** Project budget increased $250k (from Cornett) / $34.475M to $34.725M

				 CM/GC: Adroit Const.																Other (10%):				$   5,095,500		$   3,939,817		$   654,667		17%		$   3,285,150

										Plan		Design		Bid		Build		Closeout		Project Totals:				$   34,475,000		$   34,725,000		$   24,901,815		72%		$   9,823,185

																				CO's / Amendments

																				Amd. 4-9:		$   428,164

																				Amd. 10:		$   (108,584)

																				Amd. 11:		$   42,085

																				Amd. 12:		$   51,798

																				Amd. 14:		$   647,938

																				Amd. 15:		$   106,817

																				Amd. 16:		$   198,631

																				Amd.18:		$   (352,299)

																						$   -

																				Total:		$   1,014,549



				Boivin Hall Renovation

				Project Start: 10.01.21																Project Completion: 12.31.22

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				 UPE803 						Design: January 2021 - October 2021

				 Bond Type: XI-Q 2017A						Construction: August 2021 - December 2022

																				Design (6%):				$   1,100,000		$   1,092,000		$   83,153		8%		$   1,008,847

				 Design: Opsis/ORW																Construction (80%):				$   14,500,000		$   14,500,000		$   -		0%		$   14,500,000

				 Build: Adroit																Other (14%):				$   2,700,000		$   2,708,000		$   -		0%		$   2,708,000

										Planning		Design		Bid		Build		Closeout		Project Totals:				$   18,300,000		$   18,300,000		$   83,153		8%		$   18,216,847

																				CO's / Amendments

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																				Total:		$   -
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				Campus Way-Dan O'Brien Roundabout

				Project Start: 6.14.21																Project Completion: 9.17.21

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				 UPE803 						Design: November 2020 - May 2021

				 Bond Type: XI-Q 2017A						Construction: June 2021 - October 2021

																				Design (9%):				$   278,330		$   282,836		$   190,695		67%		$   92,141

				 Design: Kittelson																Construction (85%):				$   2,545,825		$   2,545,825		$   -		0%		$   2,545,825

				 Build: TBD																Other (6%):				$   175,845		$   171,339		$   -		0%		$   171,339

										Planning		Design		Bid		Build		Closeout		Project Totals:				$   3,000,000		$   3,000,000		$   190,695		67%		$   2,809,305

																				CO's / Amendments

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																				Total:		$   -



				Track/Stadium Renovation

				Project Start: 5.13.21																Project Completion: 9.17.21

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				 UPE789: $995,470 						Design: 100% Complete

				 Lottery: $610,000						Construction: May 2021 - September 2021

				 Foundation: $875,825																Design (3%):				$   76,000		$   123,600		$   56,770		46%		$   66,830				* Design: ZCS @ $78,800 / ORW @ $44,800

				 Stadium:  ORW / TBD																Construction (92%):				$   2,164,055		$   2,116,455		$   -		0%		$   2,116,455				* Build: Beynon @ $1,474,576 / Build @ $641,879

				 Track: ZCS / Beynon																Other (5%):				$   241,240		$   241,240		$   -		0%		$   241,240				* Other: Track @ $160,825 / Stadium @ $80,415

										Planning		Design		Bid		Build		Closeout		Project Totals:				$   2,481,295		$   2,481,295		$   56,770		2%		$   2,424,525

																				CO's / Amendments

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																				Total:		$   -
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				Integrated Student Health Center (ISHC)

				Project Start: 																Project Completion: 

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				UPE802						Design: November 2020 - TBD

				SHS301/SHS601						Construction: June 2021 - TBD

																				Design (13%):				$   85,634		$   85,634		$   55,065		64%		$   30,569

				 Design: Soderstrom 																Construction (76%):				$   490,000		$   490,000		$   -		0%		$   490,000

				 Build: TBD 																Other (11%):				$   71,366		$   71,366		$   300		0%		$   71,066

										Planning		Design		Bid		Build		Closeout		Project Totals:				$   647,000		$   647,000		$   55,365		9%		$   591,635

																				CO's / Amendments

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																				Total:		$   -



				Well 5 Rehabilitation																																DCI						WWD #698188

				Project Start: 6.17.19																Project Completion: 11.01.19																CO's / Amendments						CO's / Amendments

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance				#704309		$   979				#698188		$   368,920

				 UPE773 						Design: Completed June 2019																										Amd. 1:		$   1,448				CO1:		$   5,060

										 Construction: June 2019 - Oct. 2019																										# 715183		$   228,787				CO2:		$   -

																				Design (15%):				$   84,500		$   109,700		$   104,317		95%		$   5,383						$   -				CO3:		$   98,150

				 Design: Fluent Engineering						PROJECT ON HOLD										Construction (80%):				$   598,685		$   707,681		$   414,908		59%		$   292,773						$   -						$   -

				 Build: WWD / DCI																Other (5%):				$   66,815		$   57,619		$   36,224		63%		$   21,395						$   -						$   -

										Plan		Design		Bid		Build		Closeout		Project Totals:				$   750,000		$   875,000		$   555,448		63%		$   319,552						$   -						$   -

																				CO's / Amendments																DCI Total:  		$   231,214				WWD Total:		$   103,210

																				DCI		$   -

																				WWD		$   103,210

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																				Total:		$   103,210
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				Cornett Renovation - Phase 1 / Phase 2

				Project Start: 9.18.17																Project Completion: 9.31.20

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				 UPE777 / UPE785						* NTP: 9.18.2017

				 Bond Type: XI-Q / XI-G						** Phase 1a/1b Complete / Phase 2 Underway.

				 Total = $18,725,000						Phase 1 = $11,670,000.00 										Design (6%):				$   1,042,020		$   864,862		$   864,862		100%		$   -				*Project budget decreased $250K (moved to CEET) / $18.725M to $18.475M

				 Design: BBT Architects						Phase 2 = $6,805,000.00										Construction GMP (89%):				$   9,090,000		$   16,671,128		$   16,671,128		100%		$   -

				 CM/GC: Adroit Const.						Project Total = $18,475,000.00										Other (5%):				$   1,537,980		$   939,010		$   722,059		77%		$   216,951

										Plan		Design		Bid		Build		Closeout		Project Totals:				$   11,670,000		$   18,475,000		$   18,258,049		99%		$   216,951

																				CO's / Amendments

																				P1 GMP		$   9,090,000

																				P1 Amd.'s		$   668,846

																				P1 GMP(final)		$   9,758,846

																				P2 GMP		$   7,106,173

																				P2 Amd. 35		$   (187,794)

																				P2 Amd. 36		$   (6,097)

																				P2 GMP(final)		$   6,912,282





																				Final GMP		$   16,671,128



				Academic Student Rec Center (ASRC)

				Project Start: 6.04.2018																Project Completion: 9.27.2019

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				 UPE789/UPE797						Design: January 2018 - June 2018

				 Bond Type: XI-F						Construction: June 2019 - June 2020

				 Expires: June 14, 2022						* UPE789 = $3,450,000										Design (8%):				$   280,000		$   270,505		$   270,505		100%		$   -

				 Design: BBT Architects						** UPE797 = $350,325										Construction (84%):				$   2,800,000		$   3,287,426		$   3,287,426		100%		$   -

				 Build: Modoc Contracting						*** Revised Project Budget = $3,800,325										Other (8%):				$   420,000		$   242,394		$   202,755		84%		$   39,639

										Plan		Design		Bid		Build		Closeout		Project Totals:				$   3,500,000		$   3,800,325		$   3,760,686		99%		$   39,639

																				CO's / Amendments

																				Amd. 6:		$   410,632

																				Amd. 7:		$   5,252

																				Amd. 9: 		$   10,754

																				Amd. 10:		$   17,175

																				Amd. 11:		$   30,000

																				Amd. 12:		$   14,264

																						$   -

																						$   -

																						$   -

																				Total:		$   488,077









Budget Breakdown



Design	

2731133	Construction	

28054050.120000001	Other/Cont.	

3939817	



Percent Complete (%)



Cost To Date	Balance	55365.25	591634.75	



Budget Breakdown



Design	

864862	Construction	

16671128.16	Other/Cont	

939010	



Percent Complete (%)



Cost To Date	Balance	18258049	216951.16000000015	



Budget Breakdown



Design	

270505	Construction	

3287426	Other/Cont	

242394	



Percent Complete (%)



Cost To Date	Balance	3760686	39639	



Budget Breakdown



Design	

109700	Construction	

707681	Other/Cont	

57619	



Percent Complete (%)



Cost To Date	Balance	555448.21000000008	319551.78999999992	



Percent Complete (%)



Cost To Date	 Balance	24901814.98	9823185.1400000043	



Budget Breakdown



Design	

1092000	Construction	

14500000	Other/Cont	

2708000	



Percent Complete (%)



Cost To Date	Balance	83153.25	18216846.75	



Budget Breakdown



Design	

282836	Construction	

2545825	Other/Cont	

171339	



Percent Complete (%)



Cost To Date	Balance	190694.65	2809305.35	



Budget Breakdown



Design	

123600	Construction	

2116455	Other/Cont	

241240	



Percent Complete (%)



Cost To Date	Balance	56769.58	2424525.42	



Budget Breakdown



Design	

85634	Construction	

490000	Other/Cont	

71366	







Boivin Hall Renovation



Boivin Hall Renovation



Campus Way/Dan O’Brien Roundabout

Orig. Budget Rev. Budget Cost To Date % Balance

278,330$         282,836$         190,695$         67% 92,141$           
2,545,825$     2,545,825$     -$                      0% 2,545,825$     

175,845$         171,339$         -$                      0% 171,339$         
Planning Design Bid Build Closeout 3,000,000$     3,000,000$     190,695$         67% 2,809,305$     

-$                    
-$                    
-$                    
-$                    
-$                    
-$                    
-$                    
-$                    
-$                    

Total: -$                    

Project Totals:

 Bond Type: XI-Q 2017A Construction: July 2021 - October 2022

Campus Way-Dan O'Brien Roundabout
Project Start: 6.14.21 Project Completion: 9.17.21

Project  Progress Highlights Cost Breakdown
 UPE803 Design: November 2020 - May 2021

Design (9%):
 Design: Kittelson Construction (85%):
 Build: TBD Other (6%):

CO's / Amendments

$282,836 $2,545,825 $171,339 

Budget Breakdown

Design Construction Other/Cont

6%

94%

Percent Complete (%)

Cost To Date

Balance


Sheet1

				Capital Bond Projects - Status Report																												5/31/21

				New CEET Building

				Project Start: 1.21.20																Project Completion: 8.13.2021

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				 UPE785 / FCEET						Visioning: May 2018 - August 2018

				 Bond Type: XI-Q / XI-G						Design: November 2018 - September 2019										Replace Parking Lot (1%):				$   525,000		$   525,000		$   525,000		100%		$   -				RMC = $478,678 / Adkins = $30,700 / Cont. = $15,622 = $525,000

				 Expires: Feb. 21, 2022						Construction: February 2020 - November 2021										Visioning/Design (7%):				$   2,340,000		$   2,731,133		$   2,554,593		94%		$   176,540				* Visioning/Programing = $108K

				 Design: TVA Architects																 Construction (82%):				$   27,039,500		$   28,054,050		$   21,167,555		75%		$   6,886,495				** Project budget increased $250k (from Cornett) / $34.475M to $34.725M

				 CM/GC: Adroit Const.																Other (10%):				$   5,095,500		$   3,939,817		$   654,667		17%		$   3,285,150

										Plan		Design		Bid		Build		Closeout		Project Totals:				$   34,475,000		$   34,725,000		$   24,901,815		72%		$   9,823,185

																				CO's / Amendments

																				Amd. 4-9:		$   428,164

																				Amd. 10:		$   (108,584)

																				Amd. 11:		$   42,085

																				Amd. 12:		$   51,798

																				Amd. 14:		$   647,938

																				Amd. 15:		$   106,817

																				Amd. 16:		$   198,631

																				Amd.18:		$   (352,299)

																						$   -

																				Total:		$   1,014,549



				Boivin Hall Renovation

				Project Start: 10.01.21																Project Completion: 12.31.22

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				 UPE803 						Design: January 2021 - October 2021

				 Bond Type: XI-Q 2017A						Construction: August 2021 - December 2022

																				Design (6%):				$   1,100,000		$   1,092,000		$   83,153		8%		$   1,008,847

				 Design: Opsis/ORW																Construction (80%):				$   14,500,000		$   14,500,000		$   -		0%		$   14,500,000

				 Build: Adroit																Other (14%):				$   2,700,000		$   2,708,000		$   -		0%		$   2,708,000

										Planning		Design		Bid		Build		Closeout		Project Totals:				$   18,300,000		$   18,300,000		$   83,153		8%		$   18,216,847

																				CO's / Amendments

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																				Total:		$   -
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				Campus Way-Dan O'Brien Roundabout

				Project Start: 6.14.21																Project Completion: 9.17.21

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				 UPE803 						Design: November 2020 - May 2021

				 Bond Type: XI-Q 2017A						Construction: July 2021 - October 2022

																				Design (9%):				$   278,330		$   282,836		$   190,695		67%		$   92,141

				 Design: Kittelson																Construction (85%):				$   2,545,825		$   2,545,825		$   -		0%		$   2,545,825

				 Build: TBD																Other (6%):				$   175,845		$   171,339		$   -		0%		$   171,339

										Planning		Design		Bid		Build		Closeout		Project Totals:				$   3,000,000		$   3,000,000		$   190,695		67%		$   2,809,305

																				CO's / Amendments

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																				Total:		$   -



				Track/Stadium Renovation

				Project Start: 5.13.21																Project Completion: 9.17.21

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				 UPE789: $995,470 						Design: 100% Complete

				 Lottery: $610,000						Construction: May 2021 - September 2021

				 Foundation: $875,825																Design (3%):				$   76,000		$   123,600		$   56,770		46%		$   66,830				* Design: ZCS @ $78,800 / ORW @ $44,800

				 Stadium:  ORW / TBD																Construction (92%):				$   2,164,055		$   2,116,455		$   -		0%		$   2,116,455				* Build: Beynon @ $1,474,576 / Build @ $641,879

				 Track: ZCS / Beynon																Other (5%):				$   241,240		$   241,240		$   -		0%		$   241,240				* Other: Track @ $160,825 / Stadium @ $80,415

										Planning		Design		Bid		Build		Closeout		Project Totals:				$   2,481,295		$   2,481,295		$   56,770		2%		$   2,424,525

																				CO's / Amendments

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																				Total:		$   -
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				Integrated Student Health Center (ISHC)

				Project Start: 																Project Completion: 

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				UPE802						Design: November 2020 - TBD

				SHS301/SHS601						Construction: June 2021 - TBD

																				Design (13%):				$   85,634		$   85,634		$   55,065		64%		$   30,569

				 Design: Soderstrom 																Construction (76%):				$   490,000		$   490,000		$   -		0%		$   490,000

				 Build: TBD 																Other (11%):				$   71,366		$   71,366		$   300		0%		$   71,066

										Planning		Design		Bid		Build		Closeout		Project Totals:				$   647,000		$   647,000		$   55,365		9%		$   591,635

																				CO's / Amendments

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																				Total:		$   -



				Well 5 Rehabilitation																																DCI						WWD #698188

				Project Start: 6.17.19																Project Completion: 11.01.19																CO's / Amendments						CO's / Amendments

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance				#704309		$   979				#698188		$   368,920

				 UPE773 						Design: Completed June 2019																										Amd. 1:		$   1,448				CO1:		$   5,060

										 Construction: June 2019 - Oct. 2019																										# 715183		$   228,787				CO2:		$   -

																				Design (15%):				$   84,500		$   109,700		$   104,317		95%		$   5,383						$   -				CO3:		$   98,150

				 Design: Fluent Engineering						PROJECT ON HOLD										Construction (80%):				$   598,685		$   707,681		$   414,908		59%		$   292,773						$   -						$   -

				 Build: WWD / DCI																Other (5%):				$   66,815		$   57,619		$   36,224		63%		$   21,395						$   -						$   -

										Plan		Design		Bid		Build		Closeout		Project Totals:				$   750,000		$   875,000		$   555,448		63%		$   319,552						$   -						$   -

																				CO's / Amendments																DCI Total:  		$   231,214				WWD Total:		$   103,210

																				DCI		$   -

																				WWD		$   103,210

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																				Total:		$   103,210
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				Cornett Renovation - Phase 1 / Phase 2

				Project Start: 9.18.17																Project Completion: 9.31.20

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				 UPE777 / UPE785						* NTP: 9.18.2017

				 Bond Type: XI-Q / XI-G						** Phase 1a/1b Complete / Phase 2 Underway.

				 Total = $18,725,000						Phase 1 = $11,670,000.00 										Design (6%):				$   1,042,020		$   864,862		$   864,862		100%		$   -				*Project budget decreased $250K (moved to CEET) / $18.725M to $18.475M

				 Design: BBT Architects						Phase 2 = $6,805,000.00										Construction GMP (89%):				$   9,090,000		$   16,671,128		$   16,671,128		100%		$   -

				 CM/GC: Adroit Const.						Project Total = $18,475,000.00										Other (5%):				$   1,537,980		$   939,010		$   722,059		77%		$   216,951

										Plan		Design		Bid		Build		Closeout		Project Totals:				$   11,670,000		$   18,475,000		$   18,258,049		99%		$   216,951

																				CO's / Amendments

																				P1 GMP		$   9,090,000

																				P1 Amd.'s		$   668,846

																				P1 GMP(final)		$   9,758,846

																				P2 GMP		$   7,106,173

																				P2 Amd. 35		$   (187,794)

																				P2 Amd. 36		$   (6,097)

																				P2 GMP(final)		$   6,912,282





																				Final GMP		$   16,671,128



				Academic Student Rec Center (ASRC)

				Project Start: 6.04.2018																Project Completion: 9.27.2019

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				 UPE789/UPE797						Design: January 2018 - June 2018

				 Bond Type: XI-F						Construction: June 2019 - June 2020

				 Expires: June 14, 2022						* UPE789 = $3,450,000										Design (8%):				$   280,000		$   270,505		$   270,505		100%		$   -

				 Design: BBT Architects						** UPE797 = $350,325										Construction (84%):				$   2,800,000		$   3,287,426		$   3,287,426		100%		$   -

				 Build: Modoc Contracting						*** Revised Project Budget = $3,800,325										Other (8%):				$   420,000		$   242,394		$   202,755		84%		$   39,639

										Plan		Design		Bid		Build		Closeout		Project Totals:				$   3,500,000		$   3,800,325		$   3,760,686		99%		$   39,639

																				CO's / Amendments

																				Amd. 6:		$   410,632

																				Amd. 7:		$   5,252

																				Amd. 9: 		$   10,754

																				Amd. 10:		$   17,175

																				Amd. 11:		$   30,000

																				Amd. 12:		$   14,264

																						$   -

																						$   -

																						$   -

																				Total:		$   488,077









Budget Breakdown



Design	

2731133	Construction	

28054050.120000001	Other/Cont.	

3939817	



Percent Complete (%)



Cost To Date	Balance	55365.25	591634.75	



Budget Breakdown



Design	

864862	Construction	

16671128.16	Other/Cont	

939010	



Percent Complete (%)



Cost To Date	Balance	18258049	216951.16000000015	



Budget Breakdown



Design	

270505	Construction	

3287426	Other/Cont	

242394	



Percent Complete (%)



Cost To Date	Balance	3760686	39639	



Budget Breakdown



Design	

109700	Construction	

707681	Other/Cont	

57619	



Percent Complete (%)



Cost To Date	Balance	555448.21000000008	319551.78999999992	



Percent Complete (%)



Cost To Date	 Balance	24901814.98	9823185.1400000043	



Budget Breakdown



Design	

1092000	Construction	

14500000	Other/Cont	

2708000	



Percent Complete (%)



Cost To Date	Balance	83153.25	18216846.75	



Budget Breakdown



Design	

282836	Construction	

2545825	Other/Cont	

171339	



Percent Complete (%)



Cost To Date	Balance	190694.65	2809305.35	



Budget Breakdown



Design	

123600	Construction	

2116455	Other/Cont	

241240	



Percent Complete (%)



Cost To Date	Balance	56769.58	2424525.42	



Budget Breakdown



Design	

85634	Construction	

490000	Other/Cont	

71366	







Campus Way/Dan O’Brien Roundabout



Track/Stadium Renovation

Orig. Budget Rev. Budget Cost To Date % Balance

76,000$           123,600$         56,770$           46% 66,830$           
2,164,055$     2,116,455$     -$                      0% 2,116,455$     

241,240$         241,240$         -$                      0% 241,240$         
Planning Design Bid Build Closeout 2,481,295$     2,481,295$     56,770$           2% 2,424,525$     

-$                    
-$                    
-$                    
-$                    
-$                    
-$                    
-$                    
-$                    
-$                    

Total: -$                    

Track/Stadium Renovation
Project Start: 5.13.21 Project Completion: 9.17.21

Project  Progress Highlights Cost Breakdown

Other (5%):
Project Totals:

CO's / Amendments

 Lottery: $610,000 Construction: May 2021 - September 2021
 Foundation: $875,825 Design (3%):
 Stadium:  ORW / TBD Construction (92%):

 UPE789: $995,470 Design: 100% Complete

 Track: ZCS / Beynon

$123,600 $2,116,455 $241,240 

Budget Breakdown

Design Construction Other/Cont

2%

98%

Percent Complete (%)

Cost To Date

Balance


Sheet1
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				New CEET Building

				Project Start: 1.21.20																Project Completion: 8.13.2021

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				 UPE785 / FCEET						Visioning: May 2018 - August 2018

				 Bond Type: XI-Q / XI-G						Design: November 2018 - September 2019										Replace Parking Lot (1%):				$   525,000		$   525,000		$   525,000		100%		$   -				RMC = $478,678 / Adkins = $30,700 / Cont. = $15,622 = $525,000

				 Expires: Feb. 21, 2022						Construction: February 2020 - November 2021										Visioning/Design (7%):				$   2,340,000		$   2,731,133		$   2,554,593		94%		$   176,540				* Visioning/Programing = $108K

				 Design: TVA Architects																 Construction (82%):				$   27,039,500		$   28,054,050		$   21,167,555		75%		$   6,886,495				** Project budget increased $250k (from Cornett) / $34.475M to $34.725M

				 CM/GC: Adroit Const.																Other (10%):				$   5,095,500		$   3,939,817		$   654,667		17%		$   3,285,150

										Plan		Design		Bid		Build		Closeout		Project Totals:				$   34,475,000		$   34,725,000		$   24,901,815		72%		$   9,823,185

																				CO's / Amendments

																				Amd. 4-9:		$   428,164

																				Amd. 10:		$   (108,584)

																				Amd. 11:		$   42,085

																				Amd. 12:		$   51,798

																				Amd. 14:		$   647,938

																				Amd. 15:		$   106,817

																				Amd. 16:		$   198,631

																				Amd.18:		$   (352,299)

																						$   -

																				Total:		$   1,014,549



				Boivin Hall Renovation

				Project Start: 10.01.21																Project Completion: 12.31.22

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				 UPE803 						Design: January 2021 - October 2021

				 Bond Type: XI-Q 2017A						Construction: August 2021 - December 2022

																				Design (6%):				$   1,100,000		$   1,092,000		$   83,153		8%		$   1,008,847

				 Design: Opsis/ORW																Construction (80%):				$   14,500,000		$   14,500,000		$   -		0%		$   14,500,000

				 Build: Adroit																Other (14%):				$   2,700,000		$   2,708,000		$   -		0%		$   2,708,000

										Planning		Design		Bid		Build		Closeout		Project Totals:				$   18,300,000		$   18,300,000		$   83,153		8%		$   18,216,847

																				CO's / Amendments

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																				Total:		$   -
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				Campus Way-Dan O'Brien Roundabout

				Project Start: 6.14.21																Project Completion: 9.17.21

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				 UPE803 						Design: November 2020 - May 2021

				 Bond Type: XI-Q 2017A						Construction: July 2021 - October 2022

																				Design (9%):				$   278,330		$   282,836		$   190,695		67%		$   92,141

				 Design: Kittelson																Construction (85%):				$   2,545,825		$   2,545,825		$   -		0%		$   2,545,825

				 Build: TBD																Other (6%):				$   175,845		$   171,339		$   -		0%		$   171,339

										Planning		Design		Bid		Build		Closeout		Project Totals:				$   3,000,000		$   3,000,000		$   190,695		67%		$   2,809,305

																				CO's / Amendments

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																				Total:		$   -



				Track/Stadium Renovation

				Project Start: 5.13.21																Project Completion: 9.17.21

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				 UPE789: $995,470 						Design: 100% Complete

				 Lottery: $610,000						Construction: May 2021 - September 2021

				 Foundation: $875,825																Design (3%):				$   76,000		$   123,600		$   56,770		46%		$   66,830				* Design: ZCS @ $78,800 / ORW @ $44,800

				 Stadium:  ORW / TBD																Construction (92%):				$   2,164,055		$   2,116,455		$   -		0%		$   2,116,455				* Build: Beynon @ $1,474,576 / Build @ $641,879

				 Track: ZCS / Beynon																Other (5%):				$   241,240		$   241,240		$   -		0%		$   241,240				* Other: Track @ $160,825 / Stadium @ $80,415

										Planning		Design		Bid		Build		Closeout		Project Totals:				$   2,481,295		$   2,481,295		$   56,770		2%		$   2,424,525

																				CO's / Amendments

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																				Total:		$   -
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				Integrated Student Health Center (ISHC)

				Project Start: 																Project Completion: 

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				UPE802						Design: November 2020 - TBD

				SHS301/SHS601						Construction: June 2021 - TBD

																				Design (13%):				$   85,634		$   85,634		$   55,065		64%		$   30,569

				 Design: Soderstrom 																Construction (76%):				$   490,000		$   490,000		$   -		0%		$   490,000

				 Build: TBD 																Other (11%):				$   71,366		$   71,366		$   300		0%		$   71,066

										Planning		Design		Bid		Build		Closeout		Project Totals:				$   647,000		$   647,000		$   55,365		9%		$   591,635

																				CO's / Amendments

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																				Total:		$   -



				Well 5 Rehabilitation																																DCI						WWD #698188

				Project Start: 6.17.19																Project Completion: 11.01.19																CO's / Amendments						CO's / Amendments

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance				#704309		$   979				#698188		$   368,920

				 UPE773 						Design: Completed June 2019																										Amd. 1:		$   1,448				CO1:		$   5,060

										 Construction: June 2019 - Oct. 2019																										# 715183		$   228,787				CO2:		$   -

																				Design (15%):				$   84,500		$   109,700		$   104,317		95%		$   5,383						$   -				CO3:		$   98,150

				 Design: Fluent Engineering						PROJECT ON HOLD										Construction (80%):				$   598,685		$   707,681		$   414,908		59%		$   292,773						$   -						$   -

				 Build: WWD / DCI																Other (5%):				$   66,815		$   57,619		$   36,224		63%		$   21,395						$   -						$   -

										Plan		Design		Bid		Build		Closeout		Project Totals:				$   750,000		$   875,000		$   555,448		63%		$   319,552						$   -						$   -

																				CO's / Amendments																DCI Total:  		$   231,214				WWD Total:		$   103,210

																				DCI		$   -

																				WWD		$   103,210

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																				Total:		$   103,210
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				Cornett Renovation - Phase 1 / Phase 2

				Project Start: 9.18.17																Project Completion: 9.31.20

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				 UPE777 / UPE785						* NTP: 9.18.2017

				 Bond Type: XI-Q / XI-G						** Phase 1a/1b Complete / Phase 2 Underway.

				 Total = $18,725,000						Phase 1 = $11,670,000.00 										Design (6%):				$   1,042,020		$   864,862		$   864,862		100%		$   -				*Project budget decreased $250K (moved to CEET) / $18.725M to $18.475M

				 Design: BBT Architects						Phase 2 = $6,805,000.00										Construction GMP (89%):				$   9,090,000		$   16,671,128		$   16,671,128		100%		$   -

				 CM/GC: Adroit Const.						Project Total = $18,475,000.00										Other (5%):				$   1,537,980		$   939,010		$   722,059		77%		$   216,951

										Plan		Design		Bid		Build		Closeout		Project Totals:				$   11,670,000		$   18,475,000		$   18,258,049		99%		$   216,951

																				CO's / Amendments

																				P1 GMP		$   9,090,000

																				P1 Amd.'s		$   668,846

																				P1 GMP(final)		$   9,758,846

																				P2 GMP		$   7,106,173

																				P2 Amd. 35		$   (187,794)

																				P2 Amd. 36		$   (6,097)

																				P2 GMP(final)		$   6,912,282





																				Final GMP		$   16,671,128



				Academic Student Rec Center (ASRC)

				Project Start: 6.04.2018																Project Completion: 9.27.2019

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				 UPE789/UPE797						Design: January 2018 - June 2018

				 Bond Type: XI-F						Construction: June 2019 - June 2020

				 Expires: June 14, 2022						* UPE789 = $3,450,000										Design (8%):				$   280,000		$   270,505		$   270,505		100%		$   -

				 Design: BBT Architects						** UPE797 = $350,325										Construction (84%):				$   2,800,000		$   3,287,426		$   3,287,426		100%		$   -

				 Build: Modoc Contracting						*** Revised Project Budget = $3,800,325										Other (8%):				$   420,000		$   242,394		$   202,755		84%		$   39,639

										Plan		Design		Bid		Build		Closeout		Project Totals:				$   3,500,000		$   3,800,325		$   3,760,686		99%		$   39,639

																				CO's / Amendments

																				Amd. 6:		$   410,632

																				Amd. 7:		$   5,252

																				Amd. 9: 		$   10,754

																				Amd. 10:		$   17,175

																				Amd. 11:		$   30,000

																				Amd. 12:		$   14,264

																						$   -

																						$   -

																						$   -

																				Total:		$   488,077









Budget Breakdown



Design	

2731133	Construction	

28054050.120000001	Other/Cont.	

3939817	



Percent Complete (%)



Cost To Date	Balance	55365.25	591634.75	



Budget Breakdown



Design	

864862	Construction	

16671128.16	Other/Cont	

939010	



Percent Complete (%)



Cost To Date	Balance	18258049	216951.16000000015	



Budget Breakdown



Design	

270505	Construction	

3287426	Other/Cont	

242394	



Percent Complete (%)



Cost To Date	Balance	3760686	39639	



Budget Breakdown



Design	

109700	Construction	

707681	Other/Cont	

57619	



Percent Complete (%)



Cost To Date	Balance	555448.21000000008	319551.78999999992	



Percent Complete (%)



Cost To Date	 Balance	24901814.98	9823185.1400000043	



Budget Breakdown



Design	

1092000	Construction	

14500000	Other/Cont	

2708000	



Percent Complete (%)



Cost To Date	Balance	83153.25	18216846.75	



Budget Breakdown



Design	

282836	Construction	

2545825	Other/Cont	

171339	



Percent Complete (%)



Cost To Date	Balance	190694.65	2809305.35	



Budget Breakdown



Design	

123600	Construction	

2116455	Other/Cont	

241240	



Percent Complete (%)



Cost To Date	Balance	56769.58	2424525.42	



Budget Breakdown



Design	

85634	Construction	

490000	Other/Cont	

71366	







Track/Stadium Renovation



Track/Stadium Renovation



Integrated Student Health Center Addition

Orig. Budget Rev. Budget Cost To Date % Balance

85,634$           85,634$           55,065$           64% 30,569$           
490,000$         490,000$         -$                      0% 490,000$         

71,366$           71,366$           300$                 0% 71,066$           
Planning Design Bid Build Closeout 647,000$         647,000$         55,365$           9% 591,635$         

-$                    
-$                    
-$                    
-$                    
-$                    
-$                    
-$                    
-$                    
-$                    

Total: -$                    

Design (13%):
 Design: Soderstrom Construction (76%):
 Build: TBD Other (11%):

Project  Progress Highlights Cost Breakdown
UPE802 Design: November 2020 - May 2021

Project Totals:
CO's / Amendments

SHS301/SHS601 Construction: June 2021 - TBD

Integrated Student Health Center (ISHC)
Project Start: Project Completion: 

$85,634 $490,000 $71,366 

Budget Breakdown

Design Construction Other/Cont

9%

91%

Percent Complete (%)

Cost To Date

Balance


Sheet1
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				New CEET Building

				Project Start: 1.21.20																Project Completion: 8.13.2021

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				 UPE785 / FCEET						Visioning: May 2018 - August 2018

				 Bond Type: XI-Q / XI-G						Design: November 2018 - September 2019										Replace Parking Lot (1%):				$   525,000		$   525,000		$   525,000		100%		$   -				RMC = $478,678 / Adkins = $30,700 / Cont. = $15,622 = $525,000

				 Expires: Feb. 21, 2022						Construction: February 2020 - November 2021										Visioning/Design (7%):				$   2,340,000		$   2,731,133		$   2,554,593		94%		$   176,540				* Visioning/Programing = $108K

				 Design: TVA Architects																 Construction (82%):				$   27,039,500		$   28,054,050		$   21,167,555		75%		$   6,886,495				** Project budget increased $250k (from Cornett) / $34.475M to $34.725M

				 CM/GC: Adroit Const.																Other (10%):				$   5,095,500		$   3,939,817		$   654,667		17%		$   3,285,150

										Plan		Design		Bid		Build		Closeout		Project Totals:				$   34,475,000		$   34,725,000		$   24,901,815		72%		$   9,823,185

																				CO's / Amendments

																				Amd. 4-9:		$   428,164

																				Amd. 10:		$   (108,584)

																				Amd. 11:		$   42,085

																				Amd. 12:		$   51,798

																				Amd. 14:		$   647,938

																				Amd. 15:		$   106,817

																				Amd. 16:		$   198,631

																				Amd.18:		$   (352,299)

																						$   -

																				Total:		$   1,014,549



				Boivin Hall Renovation

				Project Start: 10.01.21																Project Completion: 12.31.22

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				 UPE803 						Design: January 2021 - October 2021

				 Bond Type: XI-Q 2017A						Construction: August 2021 - December 2022

																				Design (6%):				$   1,100,000		$   1,092,000		$   83,153		8%		$   1,008,847

				 Design: Opsis/ORW																Construction (80%):				$   14,500,000		$   14,500,000		$   -		0%		$   14,500,000

				 Build: Adroit																Other (14%):				$   2,700,000		$   2,708,000		$   -		0%		$   2,708,000

										Planning		Design		Bid		Build		Closeout		Project Totals:				$   18,300,000		$   18,300,000		$   83,153		8%		$   18,216,847

																				CO's / Amendments

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																				Total:		$   -
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				Campus Way-Dan O'Brien Roundabout

				Project Start: 6.14.21																Project Completion: 9.17.21

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				 UPE803 						Design: November 2020 - May 2021

				 Bond Type: XI-Q 2017A						Construction: July 2021 - October 2022

																				Design (9%):				$   278,330		$   282,836		$   190,695		67%		$   92,141

				 Design: Kittelson																Construction (85%):				$   2,545,825		$   2,545,825		$   -		0%		$   2,545,825

				 Build: TBD																Other (6%):				$   175,845		$   171,339		$   -		0%		$   171,339

										Planning		Design		Bid		Build		Closeout		Project Totals:				$   3,000,000		$   3,000,000		$   190,695		67%		$   2,809,305

																				CO's / Amendments

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																				Total:		$   -



				Track/Stadium Renovation

				Project Start: 5.13.21																Project Completion: 9.17.21

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				 UPE789: $995,470 						Design: 100% Complete

				 Lottery: $610,000						Construction: May 2021 - September 2021

				 Foundation: $875,825																Design (3%):				$   76,000		$   123,600		$   56,770		46%		$   66,830				* Design: ZCS @ $78,800 / ORW @ $44,800

				 Stadium:  ORW / TBD																Construction (92%):				$   2,164,055		$   2,116,455		$   -		0%		$   2,116,455				* Build: Beynon @ $1,474,576 / Build @ $641,879

				 Track: ZCS / Beynon																Other (5%):				$   241,240		$   241,240		$   -		0%		$   241,240				* Other: Track @ $160,825 / Stadium @ $80,415

										Planning		Design		Bid		Build		Closeout		Project Totals:				$   2,481,295		$   2,481,295		$   56,770		2%		$   2,424,525

																				CO's / Amendments

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																				Total:		$   -
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				Integrated Student Health Center (ISHC)

				Project Start: 																Project Completion: 

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				UPE802						Design: November 2020 - May 2021

				SHS301/SHS601						Construction: June 2021 - TBD

																				Design (13%):				$   85,634		$   85,634		$   55,065		64%		$   30,569

				 Design: Soderstrom 																Construction (76%):				$   490,000		$   490,000		$   -		0%		$   490,000

				 Build: TBD 																Other (11%):				$   71,366		$   71,366		$   300		0%		$   71,066

										Planning		Design		Bid		Build		Closeout		Project Totals:				$   647,000		$   647,000		$   55,365		9%		$   591,635

																				CO's / Amendments

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																				Total:		$   -



				Well 5 Rehabilitation																																DCI						WWD #698188

				Project Start: 6.17.19																Project Completion: 11.01.19																CO's / Amendments						CO's / Amendments

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance				#704309		$   979				#698188		$   368,920

				 UPE773 						Design: Completed June 2019																										Amd. 1:		$   1,448				CO1:		$   5,060

										 Construction: June 2019 - Oct. 2019																										# 715183		$   228,787				CO2:		$   -

																				Design (15%):				$   84,500		$   109,700		$   104,317		95%		$   5,383						$   -				CO3:		$   98,150

				 Design: Fluent Engineering						PROJECT ON HOLD										Construction (80%):				$   598,685		$   707,681		$   414,908		59%		$   292,773						$   -						$   -

				 Build: WWD / DCI																Other (5%):				$   66,815		$   57,619		$   36,224		63%		$   21,395						$   -						$   -

										Plan		Design		Bid		Build		Closeout		Project Totals:				$   750,000		$   875,000		$   555,448		63%		$   319,552						$   -						$   -

																				CO's / Amendments																DCI Total:  		$   231,214				WWD Total:		$   103,210

																				DCI		$   -

																				WWD		$   103,210

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																				Total:		$   103,210
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				Cornett Renovation - Phase 1 / Phase 2

				Project Start: 9.18.17																Project Completion: 9.31.20

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				 UPE777 / UPE785						* NTP: 9.18.2017

				 Bond Type: XI-Q / XI-G						** Phase 1a/1b Complete / Phase 2 Underway.

				 Total = $18,725,000						Phase 1 = $11,670,000.00 										Design (6%):				$   1,042,020		$   864,862		$   864,862		100%		$   -				*Project budget decreased $250K (moved to CEET) / $18.725M to $18.475M

				 Design: BBT Architects						Phase 2 = $6,805,000.00										Construction GMP (89%):				$   9,090,000		$   16,671,128		$   16,671,128		100%		$   -

				 CM/GC: Adroit Const.						Project Total = $18,475,000.00										Other (5%):				$   1,537,980		$   939,010		$   722,059		77%		$   216,951

										Plan		Design		Bid		Build		Closeout		Project Totals:				$   11,670,000		$   18,475,000		$   18,258,049		99%		$   216,951

																				CO's / Amendments

																				P1 GMP		$   9,090,000

																				P1 Amd.'s		$   668,846

																				P1 GMP(final)		$   9,758,846

																				P2 GMP		$   7,106,173

																				P2 Amd. 35		$   (187,794)

																				P2 Amd. 36		$   (6,097)

																				P2 GMP(final)		$   6,912,282





																				Final GMP		$   16,671,128



				Academic Student Rec Center (ASRC)

				Project Start: 6.04.2018																Project Completion: 9.27.2019

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				 UPE789/UPE797						Design: January 2018 - June 2018

				 Bond Type: XI-F						Construction: June 2019 - June 2020

				 Expires: June 14, 2022						* UPE789 = $3,450,000										Design (8%):				$   280,000		$   270,505		$   270,505		100%		$   -

				 Design: BBT Architects						** UPE797 = $350,325										Construction (84%):				$   2,800,000		$   3,287,426		$   3,287,426		100%		$   -

				 Build: Modoc Contracting						*** Revised Project Budget = $3,800,325										Other (8%):				$   420,000		$   242,394		$   202,755		84%		$   39,639

										Plan		Design		Bid		Build		Closeout		Project Totals:				$   3,500,000		$   3,800,325		$   3,760,686		99%		$   39,639

																				CO's / Amendments

																				Amd. 6:		$   410,632

																				Amd. 7:		$   5,252

																				Amd. 9: 		$   10,754

																				Amd. 10:		$   17,175

																				Amd. 11:		$   30,000

																				Amd. 12:		$   14,264

																						$   -

																						$   -

																						$   -

																				Total:		$   488,077









Budget Breakdown



Design	

2731133	Construction	

28054050.120000001	Other/Cont.	

3939817	



Percent Complete (%)



Cost To Date	Balance	55365.25	591634.75	



Budget Breakdown



Design	

864862	Construction	

16671128.16	Other/Cont	

939010	



Percent Complete (%)



Cost To Date	Balance	18258049	216951.16000000015	



Budget Breakdown



Design	

270505	Construction	

3287426	Other/Cont	

242394	



Percent Complete (%)



Cost To Date	Balance	3760686	39639	



Budget Breakdown



Design	

109700	Construction	

707681	Other/Cont	

57619	



Percent Complete (%)



Cost To Date	Balance	555448.21000000008	319551.78999999992	



Percent Complete (%)



Cost To Date	 Balance	24901814.98	9823185.1400000043	



Budget Breakdown



Design	

1092000	Construction	

14500000	Other/Cont	

2708000	



Percent Complete (%)



Cost To Date	Balance	83153.25	18216846.75	



Budget Breakdown



Design	

282836	Construction	

2545825	Other/Cont	

171339	



Percent Complete (%)



Cost To Date	Balance	190694.65	2809305.35	



Budget Breakdown



Design	

123600	Construction	

2116455	Other/Cont	

241240	



Percent Complete (%)



Cost To Date	Balance	56769.58	2424525.42	



Budget Breakdown



Design	

85634	Construction	

490000	Other/Cont	

71366	







Integrated Student Health Center Addition



Integrated Student Health Center Addition



Cornett Renovation – Phase 1 / Phase 2

Orig. Budget Rev. Budget Cost To Date % Balance

1,042,020$     864,862$         864,862$         100% -$                      
9,090,000$     16,671,128$   16,671,128$   100% -$                      
1,537,980$     939,010$         717,059$         76% 221,951$         

Plan Design Bid Build Closeout 11,670,000$   18,475,000$   18,253,049$   99% 221,951$         

P1 GMP 9,090,000$   
P1 Amd.'s 668,846$      
P1 GMP(final) 9,758,846$   
P2 GMP 7,106,173$   
P2 Amd. 35 (187,794)$     
P2 Amd. 36 (6,097)$          
P2 GMP(final) 6,912,282$   

Final GMP 16,671,128$ 

 CM/GC: Adroit Const. Project Total = $18,475,000.00 Other (5%):

 Bond Type: XI-Q / XI-G ** Phase 1a/1b Complete / Phase 2 Underway.
 Total = $18,725,000 Phase 1 = $11,670,000.00 Design (6%):
 Design: BBT Architects Phase 2 = $6,805,000.00 Construction GMP (89%):

Project Totals:
CO's / Amendments

Cornett Renovation - Phase 1 / Phase 2
Project Start: 9.18.17 Project Completion: 9.31.20

Project  Progress Highlights Cost Breakdown
 UPE777 / UPE785 * NTP: 9.18.2017

$864,862 $16,671,128 $939,010 

Budget Breakdown

Design Construction Other/Cont

99%

1%

Percent Complete (%)

Cost To Date

Balance


Sheet1

				Capital Bond Projects - Status Report																												3/31/21

				New CEET Building

				Project Start: 1.21.20																Project Completion: 8.13.2021

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				 UPE785 / FCEET						Visioning: May 2018 - August 2018

				 Bond Type: XI-Q / XI-G						Design: November 2018 - September 2019										Replace Parking Lot (1.5%):				$   525,000		$   525,000		$   525,000		100%		$   -				RMC = $478,678 / Adkins = $30,700 / Cont. = $15,622 = $525,000

				 Expires: Feb. 21, 2022						Construction: February 2020 - August 2021										Visioning/Design (7.5%):				$   2,340,000		$   2,621,133		$   2,453,345		94%		$   167,788				* Visioning/Programing = $108K

				 Design: TVA Architects																 Construction (80%):				$   28,039,500		$   28,406,349		$   16,705,849		59%		$   11,700,501

				 CM/GC: Adroit Const.																Other (11%):				$   4,095,500		$   3,447,518		$   638,027		19%		$   2,809,491

										Plan		Design		Bid		Build		Closeout		Project Totals:				$   34,475,000		$   34,475,000		$   20,322,221		59%		$   14,152,780

																				CO's / Amendments

																				Amd. 4-9:		$   428,164

																				Amd. 10:		$   (108,584)

																				Amd. 11:		$   42,085

																				Amd. 12:		$   51,798

																				Amd. 14:		$   647,938

																						$   -

																						$   -

																						$   -

																						$   -

																				Total:		$   1,061,401



				Boivin Hall Renovation

				Project Start: 10.01.21																Project Completion: 12.31.22

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				 UPE803 						Design: January 2021 - October 2021

				 Bond Type: XI-Q 2017A						Construction: August 2021 - December 2022

																				Design (6%):				$   1,100,000		$   1,100,000		$   45,788		4%		$   1,054,212

				 Design: Opsis/ORW																Construction (80%):				$   14,640,000		$   14,640,000		$   -		0%		$   14,640,000

				 Build: TBD																Other (14%):				$   2,560,000		$   2,560,000		$   -		0%		$   2,560,000

										Planning		Design		Bid		Build		Closeout		Project Totals:				$   18,300,000		$   18,300,000		$   45,788		4%		$   18,254,212

																				CO's / Amendments

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																				Total:		$   -

				Capital Bond Projects - Status Report																												3/31/21

				Campus Way-Dan O'Brien Roundabout

				Project Start: 6.14.21																Project Completion: 9.17.21

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				 UPE803 						Design: November 2020 - May 2021

				 Bond Type: XI-Q 2017A						Construction: June 2021 - October 2021

																				Design (9%):				$   278,330		$   278,330		$   60,050		22%		$   218,280

				 Design: Kittelson																Construction (85%):				$   2,545,825		$   2,545,825		$   -		0%		$   2,545,825

				 Build: TBD																Other (6%):				$   175,845		$   175,845		$   -		0%		$   175,845

										Planning		Design		Bid		Build		Closeout		Project Totals:				$   3,000,000		$   3,000,000		$   60,050		22%		$   2,939,950

																				CO's / Amendments

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																				Total:		$   -



				Track/Stadium Renovation

				Project Start: 5.13.21																Project Completion: 9.17.21

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				 UPE789 						Design: 100% Complete

										Construction: May 2021 - September 2021

																				Design (3%):				$   76,000		$   123,600		$   56,770		46%		$   66,830

				 Stadium:  ORW/Cont. - TBD																Construction (92%):				$   2,164,057		$   2,164,057		$   -		0%		$   2,164,057

				 Track: ZCS/Beynon																Other (5%):				$   241,238		$   243,638		$   -		0%		$   243,638

										Planning		Design		Bid		Build		Closeout		Project Totals:				$   2,481,295		$   2,531,295		$   56,770		2%		$   2,474,525

																				CO's / Amendments

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																				Total:		$   -

				Capital Bond Projects - Status Report																												3/31/21

				Integrated Student Health Center (ISHC)

				Project Start: 																Project Completion: 

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				UPE802						Design: November 2020 - TBD

				SHS301/SHS601						Construction: June 2021 - TBD

																				Design (13%):				$   85,634		$   85,634		$   14,442		17%		$   71,193

				 Design: Soderstrom 																Construction (76%):				$   490,000		$   490,000		$   -		0%		$   490,000

				 Build: TBD 																Other (11%):				$   71,366		$   71,366		$   300		0%		$   71,066

										Planning		Design		Bid		Build		Closeout		Project Totals:				$   647,000		$   647,000		$   14,742		2%		$   632,259

																				CO's / Amendments

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																				Total:		$   -



				Well 5 Rehabilitation																																DCI						WWD #698188

				Project Start: 6.17.19																Project Completion: 11.01.19																CO's / Amendments						CO's / Amendments

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance				#704309		$   979				#698188		$   368,920

				 UPE773 						Design: Completed June 2019																										Amd. 1:		$   1,448				CO1:		$   5,060

										 Construction: June 2019 - Oct. 2019																										# 715183		$   228,787				CO2:		$   -

																				Design (15%):				$   84,500		$   109,700		$   104,317		95%		$   5,383						$   -				CO3:		$   98,150

				 Design: Fluent Engineering						PROJECT ON HOLD										Construction (80%):				$   598,685		$   707,681		$   414,908		59%		$   292,773						$   -						$   -

				 Build: WWD / DCI																Other (5%):				$   66,815		$   57,619		$   36,224		63%		$   21,395						$   -						$   -

										Plan		Design		Bid		Build		Closeout		Project Totals:				$   750,000		$   875,000		$   555,448		63%		$   319,552						$   -						$   -

																				CO's / Amendments																DCI Total:  		$   231,214				WWD Total:		$   103,210

																				DCI		$   -

																				WWD		$   103,210

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																				Total:		$   103,210

				Capital Bond Projects - Status Report																												3/31/21

				Cornett Renovation - Phase 1 / Phase 2

				Project Start: 9.18.17																Project Completion: 9.31.20

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				 UPE777 / UPE785						* NTP: 9.18.2017

				 Bond Type: XI-Q / XI-G						** Phase 1a/1b Complete / Phase 2 Underway.

				 Total = $18,725,000						Phase 1 = $11,670,000.00 										Design (6%):				$   1,042,020		$   864,862		$   864,862		100%		$   -

				 Design: BBT Architects						Phase 2 = $6,805,000.00										Construction GMP (89%):				$   9,090,000		$   16,671,128		$   16,671,128		100%		$   -

				 CM/GC: Adroit Const.						Project Total = $18,475,000.00										Other (5%):				$   1,537,980		$   939,010		$   717,059		76%		$   221,951

										Plan		Design		Bid		Build		Closeout		Project Totals:				$   11,670,000		$   18,475,000		$   18,253,049		99%		$   221,951

																				CO's / Amendments

																				P1 GMP		$   9,090,000

																				P1 Amd.'s		$   668,846

																				P1 GMP(final)		$   9,758,846

																				P2 GMP		$   7,106,173

																				P2 Amd. 35		$   (187,794)

																				P2 Amd. 36		$   (6,097)

																				P2 GMP(final)		$   6,912,282





																				Final GMP		$   16,671,128



				Academic Student Rec Center (ASRC)

				Project Start: 6.04.2018																Project Completion: 9.27.2019

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				 UPE789/UPE797						Design: January 2018 - June 2018

				 Bond Type: XI-F						Construction: June 2019 - June 2020

				 Expires: June 14, 2022						* UPE789 = $3,450,000										Design (8%):				$   280,000		$   270,505		$   270,505		100%		$   -

				 Design: BBT Architects						** UPE797 = $350,325										Construction (84%):				$   2,800,000		$   3,287,426		$   3,287,426		100%		$   -

				 Build: Modoc Contracting						*** Revised Project Budget = $3,800,325										Other (8%):				$   420,000		$   242,394		$   199,379		82%		$   43,015

										Plan		Design		Bid		Build		Closeout		Project Totals:				$   3,500,000		$   3,800,325		$   3,757,310		99%		$   43,015

																				CO's / Amendments

																				Amd. 6:		$   410,632

																				Amd. 7:		$   5,252

																				Amd. 9: 		$   10,754

																				Amd. 10:		$   17,175

																				Amd. 11:		$   30,000

																				Amd. 12:		$   14,264

																						$   -

																						$   -

																						$   -

																				Total:		$   488,077









Budget Breakdown



Design	

2621133	Construction	

28406349.48	Other/Cont.	

3447518	



Percent Complete (%)



Cost To Date	Balance	14741.5	632258.5	



Budget Breakdown



Design	

864862	Construction	

16671128.16	Other/Cont	

939010	



Percent Complete (%)



Cost To Date	Balance	18253049	221951.16000000015	



Budget Breakdown



Design	

270505	Construction	

3287426	Other/Cont	

242394	



Percent Complete (%)



Cost To Date	Balance	3757310	43015	



Budget Breakdown



Design	

109700	Construction	

707681	Other/Cont	

57619	



Percent Complete (%)



Cost To Date	Balance	555448.21000000008	319551.78999999992	



Percent Complete (%)



Cost To Date	 Balance	20322220.68	14152779.800000004	



Budget Breakdown



Design	

1100000	Construction	

14640000	Other/Cont	

2560000	



Percent Complete (%)



Cost To Date	Balance	45788.25	18254211.75	



Budget Breakdown



Design	

278330	Construction	

2545825	Other/Cont	

175845	



Percent Complete (%)



Cost To Date	Balance	60050	2939950	



Budget Breakdown



Design	

123600	Construction	

2164057	Other/Cont	

243638	



Percent Complete (%)



Cost To Date	Balance	56769.58	2474525.42	



Budget Breakdown



Design	

85634	Construction	

490000	Other/Cont	

71366	







Student Recreation Center

Orig. Budget Rev. Budget Cost To Date % Balance

280,000$         270,505$         270,505$         100% -$                      
2,800,000$     3,287,426$     3,287,426$     100% -$                      

420,000$         242,394$         199,379$         82% 43,015$           
Plan Design Bid Build Closeout 3,500,000$     3,800,325$     3,757,310$     99% 43,015$           

Amd. 6: 410,632$      
Amd. 7: 5,252$           
Amd. 9: 10,754$         
Amd. 10: 17,175$         
Amd. 11: 30,000$         
Amd. 12: 14,264$         

-$                    
-$                    
-$                    

Total: 488,077$      

CO's / Amendments

 Expires: June 14, 2022 * UPE789 = $3,450,000

Project Totals:

Design (8%):
 Design: BBT Architects ** UPE797 = $350,325 Construction (84%):
 Build: Modoc Contracting *** Revised Project Budget = $3,800,325 Other (8%):

 UPE789/UPE797 Design: January 2018 - June 2018
 Bond Type: XI-F Construction: June 2019 - June 2020

Academic Student Rec Center (ASRC)
Project Start: 6.04.2018 Project Completion: 9.27.2019

Project  Progress Highlights Cost Breakdown

$270,505 $3,287,426 $242,394 

Budget Breakdown

Design Construction Other/Cont 99%

1%

Percent Complete (%)

Cost To Date

Balance


Sheet1

				Capital Bond Projects - Status Report																												3/31/21

				New CEET Building

				Project Start: 1.21.20																Project Completion: 8.13.2021

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				 UPE785 / FCEET						Visioning: May 2018 - August 2018

				 Bond Type: XI-Q / XI-G						Design: November 2018 - September 2019										Replace Parking Lot (1.5%):				$   525,000		$   525,000		$   525,000		100%		$   -				RMC = $478,678 / Adkins = $30,700 / Cont. = $15,622 = $525,000

				 Expires: Feb. 21, 2022						Construction: February 2020 - August 2021										Visioning/Design (7.5%):				$   2,340,000		$   2,621,133		$   2,453,345		94%		$   167,788				* Visioning/Programing = $108K

				 Design: TVA Architects																 Construction (80%):				$   28,039,500		$   28,406,349		$   16,705,849		59%		$   11,700,501

				 CM/GC: Adroit Const.																Other (11%):				$   4,095,500		$   3,447,518		$   638,027		19%		$   2,809,491

										Plan		Design		Bid		Build		Closeout		Project Totals:				$   34,475,000		$   34,475,000		$   20,322,221		59%		$   14,152,780

																				CO's / Amendments

																				Amd. 4-9:		$   428,164

																				Amd. 10:		$   (108,584)

																				Amd. 11:		$   42,085

																				Amd. 12:		$   51,798

																				Amd. 14:		$   647,938

																						$   -

																						$   -

																						$   -

																						$   -

																				Total:		$   1,061,401



				Boivin Hall Renovation

				Project Start: 10.01.21																Project Completion: 12.31.22

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				 UPE803 						Design: January 2021 - October 2021

				 Bond Type: XI-Q 2017A						Construction: August 2021 - December 2022

																				Design (6%):				$   1,100,000		$   1,100,000		$   45,788		4%		$   1,054,212

				 Design: Opsis/ORW																Construction (80%):				$   14,640,000		$   14,640,000		$   -		0%		$   14,640,000

				 Build: TBD																Other (14%):				$   2,560,000		$   2,560,000		$   -		0%		$   2,560,000

										Planning		Design		Bid		Build		Closeout		Project Totals:				$   18,300,000		$   18,300,000		$   45,788		4%		$   18,254,212

																				CO's / Amendments

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																				Total:		$   -

				Capital Bond Projects - Status Report																												3/31/21

				Campus Way-Dan O'Brien Roundabout

				Project Start: 6.14.21																Project Completion: 9.17.21

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				 UPE803 						Design: November 2020 - May 2021

				 Bond Type: XI-Q 2017A						Construction: June 2021 - October 2021

																				Design (9%):				$   278,330		$   278,330		$   60,050		22%		$   218,280

				 Design: Kittelson																Construction (85%):				$   2,545,825		$   2,545,825		$   -		0%		$   2,545,825

				 Build: TBD																Other (6%):				$   175,845		$   175,845		$   -		0%		$   175,845

										Planning		Design		Bid		Build		Closeout		Project Totals:				$   3,000,000		$   3,000,000		$   60,050		22%		$   2,939,950

																				CO's / Amendments

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																				Total:		$   -



				Track/Stadium Renovation

				Project Start: 5.13.21																Project Completion: 9.17.21

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				 UPE789 						Design: 100% Complete

										Construction: May 2021 - September 2021

																				Design (3%):				$   76,000		$   123,600		$   56,770		46%		$   66,830

				 Stadium:  ORW/Cont. - TBD																Construction (92%):				$   2,164,057		$   2,164,057		$   -		0%		$   2,164,057

				 Track: ZCS/Beynon																Other (5%):				$   241,238		$   243,638		$   -		0%		$   243,638

										Planning		Design		Bid		Build		Closeout		Project Totals:				$   2,481,295		$   2,531,295		$   56,770		2%		$   2,474,525

																				CO's / Amendments

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																				Total:		$   -

				Capital Bond Projects - Status Report																												3/31/21

				Integrated Student Health Center (ISHC)

				Project Start: 																Project Completion: 

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				UPE802						Design: November 2020 - TBD

				SHS301/SHS601						Construction: June 2021 - TBD

																				Design (13%):				$   85,634		$   85,634		$   14,442		17%		$   71,193

				 Design: Soderstrom 																Construction (76%):				$   490,000		$   490,000		$   -		0%		$   490,000

				 Build: TBD 																Other (11%):				$   71,366		$   71,366		$   300		0%		$   71,066

										Planning		Design		Bid		Build		Closeout		Project Totals:				$   647,000		$   647,000		$   14,742		2%		$   632,259

																				CO's / Amendments

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																				Total:		$   -



				Well 5 Rehabilitation																																DCI						WWD #698188

				Project Start: 6.17.19																Project Completion: 11.01.19																CO's / Amendments						CO's / Amendments

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance				#704309		$   979				#698188		$   368,920

				 UPE773 						Design: Completed June 2019																										Amd. 1:		$   1,448				CO1:		$   5,060

										 Construction: June 2019 - Oct. 2019																										# 715183		$   228,787				CO2:		$   -

																				Design (15%):				$   84,500		$   109,700		$   104,317		95%		$   5,383						$   -				CO3:		$   98,150

				 Design: Fluent Engineering						PROJECT ON HOLD										Construction (80%):				$   598,685		$   707,681		$   414,908		59%		$   292,773						$   -						$   -

				 Build: WWD / DCI																Other (5%):				$   66,815		$   57,619		$   36,224		63%		$   21,395						$   -						$   -

										Plan		Design		Bid		Build		Closeout		Project Totals:				$   750,000		$   875,000		$   555,448		63%		$   319,552						$   -						$   -

																				CO's / Amendments																DCI Total:  		$   231,214				WWD Total:		$   103,210

																				DCI		$   -

																				WWD		$   103,210

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																				Total:		$   103,210

				Capital Bond Projects - Status Report																												3/31/21

				Cornett Renovation - Phase 1 / Phase 2

				Project Start: 9.18.17																Project Completion: 9.31.20

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				 UPE777 / UPE785						* NTP: 9.18.2017

				 Bond Type: XI-Q / XI-G						** Phase 1a/1b Complete / Phase 2 Underway.

				 Total = $18,725,000						Phase 1 = $11,670,000.00 										Design (6%):				$   1,042,020		$   864,862		$   864,862		100%		$   -

				 Design: BBT Architects						Phase 2 = $6,805,000.00										Construction GMP (89%):				$   9,090,000		$   16,671,128		$   16,671,128		100%		$   -

				 CM/GC: Adroit Const.						Project Total = $18,475,000.00										Other (5%):				$   1,537,980		$   939,010		$   717,059		76%		$   221,951

										Plan		Design		Bid		Build		Closeout		Project Totals:				$   11,670,000		$   18,475,000		$   18,253,049		99%		$   221,951

																				CO's / Amendments

																				P1 GMP		$   9,090,000

																				P1 Amd.'s		$   668,846

																				P1 GMP(final)		$   9,758,846

																				P2 GMP		$   7,106,173

																				P2 Amd. 35		$   (187,794)

																				P2 Amd. 36		$   (6,097)

																				P2 GMP(final)		$   6,912,282





																				Final GMP		$   16,671,128



				Academic Student Rec Center (ASRC)

				Project Start: 6.04.2018																Project Completion: 9.27.2019

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				 UPE789/UPE797						Design: January 2018 - June 2018

				 Bond Type: XI-F						Construction: June 2019 - June 2020

				 Expires: June 14, 2022						* UPE789 = $3,450,000										Design (8%):				$   280,000		$   270,505		$   270,505		100%		$   -

				 Design: BBT Architects						** UPE797 = $350,325										Construction (84%):				$   2,800,000		$   3,287,426		$   3,287,426		100%		$   -

				 Build: Modoc Contracting						*** Revised Project Budget = $3,800,325										Other (8%):				$   420,000		$   242,394		$   199,379		82%		$   43,015

										Plan		Design		Bid		Build		Closeout		Project Totals:				$   3,500,000		$   3,800,325		$   3,757,310		99%		$   43,015

																				CO's / Amendments

																				Amd. 6:		$   410,632

																				Amd. 7:		$   5,252

																				Amd. 9: 		$   10,754

																				Amd. 10:		$   17,175

																				Amd. 11:		$   30,000

																				Amd. 12:		$   14,264

																						$   -

																						$   -

																						$   -

																				Total:		$   488,077









Budget Breakdown



Design	

2621133	Construction	

28406349.48	Other/Cont.	

3447518	



Percent Complete (%)



Cost To Date	Balance	14741.5	632258.5	



Budget Breakdown



Design	

864862	Construction	

16671128.16	Other/Cont	

939010	



Percent Complete (%)



Cost To Date	Balance	18253049	221951.16000000015	



Budget Breakdown



Design	

270505	Construction	

3287426	Other/Cont	

242394	



Percent Complete (%)



Cost To Date	Balance	3757310	43015	



Budget Breakdown



Design	

109700	Construction	

707681	Other/Cont	

57619	



Percent Complete (%)



Cost To Date	Balance	555448.21000000008	319551.78999999992	



Percent Complete (%)



Cost To Date	 Balance	20322220.68	14152779.800000004	



Budget Breakdown



Design	

1100000	Construction	

14640000	Other/Cont	

2560000	



Percent Complete (%)



Cost To Date	Balance	45788.25	18254211.75	



Budget Breakdown



Design	

278330	Construction	

2545825	Other/Cont	

175845	



Percent Complete (%)



Cost To Date	Balance	60050	2939950	



Budget Breakdown



Design	

123600	Construction	

2164057	Other/Cont	

243638	



Percent Complete (%)



Cost To Date	Balance	56769.58	2474525.42	



Budget Breakdown



Design	

85634	Construction	

490000	Other/Cont	

71366	







Capital Improvement Replacement Projects



UPE797 – FY19/20 CRR Projects
#

1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30

-$                    -$                    
203,740$        

* Portland-Metro projects  are shown in red.
** UPE797 - Expiration Date: 2/21/2022

TBD

Dec. 2020
Aug. 2020

2,226,421$     Underway TBD

(43,865)$         2,163,807$     Completed

2,013,100$     

(399,350)$       

(25,000)$         
Portland-Metro: HVAC Lab 248 

1,014,697$     

(8,000)$           (6,331)$           1,507,197$     

1,032,197$     

(10,000)$         

Semon Compressor

(7,500)$           

Portland-Metro: 4th Floor Hal l  Carpet  (50,000)$         
Lot D - Electrica l  Upgrades (15,000)$         

-$                    

Dow Hot Water Pump Replacement (10,000)$         -$                    

(12,996)$         

783,740$        

859,697$        

Phase 3 - Bottle Fi l l  Stations

Balance

TBD

(25,957)$         

203,740$        

UPE797 

(25,000)$         (18,750)$         2,207,672$     

Completed
2,477,634$     

2,155,647$     

(7,500)$           -$                    1,024,697$     Pending TBD

TBD

(10,000)$         -$                    1,004,697$     Pending

Pending TBD

TBD

TBD

TBD
Pending TBD

2,591,025$     
Ba lance Forward - UPE 773

Purvine Entry Doors  Upgrades (148,000)$       (142,547)$       

Ath. Tower Fan Controls  Upgrate - 70%

Portland-Metro: ADA Grab Bars

Portland-Metro: Window Sealant

(33,640)$         

Snel l  Exterior Renovation

Pending
Portland-Metro: Concrete Repairs  

Portland-Metro: Concrete Curb Repair (35,000)$         -$                    969,697$        

1,526,524$     

(113,391)$       

Oct. 2020

Project Description Est. Cost

-$                    

Metasys  Upgrade (245,000)$       -$                    
Fuel  Management System Upgrade 

(40,000)$         Fi re Alarm Upgrades  - Purvine/LRC

(380,000)$       

Date CompleteStatus

Jul . 2020(10,000)$         (6,213)$           2,471,421$     

Jun. 2020

Completed Apr. 2020

1,594,148$     Campus  Si te Electrica l  Upgrades Underway

CIR - UPE797 , FY 19/20 
Fina l  Cost

Completed

CompletedPurvine Chi l ler Replacement (20,000)$         (8,160)$           

Oct. 2020

Portland-Metro: ADA Signs  (1,500)$           (1,484)$           1,592,664$     Underway TBD

Purvine Flooring Upgrades (20,000)$         (19,602)$         1,993,497$  

1,585,164$     

Bond Balance

Completed

Aug. 20201,513,528$     

TBD

TBD

TBD

TBD

TBD

Underway

Underway

1,560,164$     Pending TBD

833,740$        Completed Apr. 2021

TBD

1,497,197$     Underway

Completed
Completed
Completed

Underway

Underway

Athletics  Li ft Pumps  - 70% (17,500)$         -$                    736,240$        Pending

Purvine Elevator Renovation (70,000)$         -$                    203,740$        Underway

Chi l ler Tower Renovation (7,500)$           -$                    728,740$        Pending
Faci l i ties  Exterior Renovation (455,000)$       -$                    273,740$        

(30,000)$         -$                    753,740$        

(475,000)$       -$                    

Semon Control/HX Upgrade (110,000)$       -$                    

Purvine Geo System Renovation (50,000)$         -$                    

Portland-Metro: Replace Cei l ing Ti le -$                    

Athletics  Offices  (4) HVAC Replacement (30,000)$         

-$                    -$                    
-$                    -$                    


Sheet1

				Capital Improvement & Renewal (CIR) Report

				5/31/21

				CIR - UPE797 , FY 19/20 

				#		Project Description						Est. Cost				Final Cost				Bond Balance				Status				Date Complete

						UPE797 														$   2,591,025

						Balance Forward - UPE 773						$   (113,391)								$   2,477,634

				1		Fuel Management System Upgrade 						$   (10,000)				$   (6,213)				$   2,471,421				Completed				Jul. 2020

				2		Metasys Upgrade						$   (245,000)				$   -				$   2,226,421				Underway				TBD

				3		Ath. Tower Fan Controls Upgrate - 70%						$   (25,000)				$   (18,750)				$   2,207,672				Completed				Jun. 2020

				4		Fire Alarm Upgrades - Purvine/LRC						$   (40,000)				$   (43,865)				$   2,163,807				Completed				Dec. 2020

				5		Purvine Chiller Replacement						$   (20,000)				$   (8,160)				$   2,155,647				Completed				Aug. 2020

				6		Purvine Entry Doors Upgrades						$   (148,000)				$   (142,547)				$   2,013,100				Completed				Apr. 2020

				7		Purvine Flooring Upgrades						$   (20,000)				$   (19,602)				$   1,993,497				Completed				Oct. 2020

				8		Campus Site Electrical Upgrades						$   (380,000)				$   (399,350)				$   1,594,148				Underway				TBD

				9		Portland-Metro: ADA Signs 						$   (1,500)				$   (1,484)				$   1,592,664				Underway				TBD

				10		Portland-Metro: HVAC Lab 248 						$   (7,500)				$   -				$   1,585,164				Pending				TBD

				11		Portland-Metro: Concrete Repairs 						$   (25,000)				$   -				$   1,560,164				Pending				TBD

				12		Portland-Metro: 4th Floor Hall Carpet  						$   (50,000)				$   (33,640)				$   1,526,524				Completed				TBD

				13		Lot D - Electrical Upgrades						$   (15,000)				$   (12,996)				$   1,513,528				Completed				Aug. 2020

				14		Semon Compressor						$   (8,000)				$   (6,331)				$   1,507,197				Completed				Oct. 2020

				15		Dow Hot Water Pump Replacement						$   (10,000)				$   -				$   1,497,197				Underway				TBD

				16		Snell Exterior Renovation						$   (475,000)				$   -				$   1,032,197				Underway				TBD

				17		Portland-Metro: ADA Grab Bars						$   (7,500)				$   -				$   1,024,697				Pending				TBD

				18		Portland-Metro: Replace Ceiling Tile						$   (10,000)				$   -				$   1,014,697				Underway				TBD

				19		Portland-Metro: Window Sealant						$   (10,000)				$   -				$   1,004,697				Pending				TBD

				20		Portland-Metro: Concrete Curb Repair						$   (35,000)				$   -				$   969,697				Pending				TBD

				21		Semon Control/HX Upgrade						$   (110,000)				$   -				$   859,697				Pending				TBD

				22		Athletics Offices (4) HVAC Replacement						$   (30,000)				$   (25,957)				$   833,740				Completed				Apr. 2021

				23		Purvine Geo System Renovation						$   (50,000)				$   -				$   783,740				Underway				TBD

				24		Phase 3 - Bottle Fill Stations						$   (30,000)		$   -		$   -				$   753,740				Underway				TBD

				25		Athletics Lift Pumps - 70%						$   (17,500)				$   -				$   736,240				Pending				TBD

				26		Chiller Tower Renovation						$   (7,500)				$   -				$   728,740				Pending				TBD

				27		Facilities Exterior Renovation						$   (455,000)				$   -				$   273,740

				28		Purvine Elevator Renovation						$   (70,000)				$   -				$   203,740				Underway				TBD

				29								$   -				$   -

				30								$   -				$   -

												$   -				$   -				$   203,740

						Balance														$   203,740

				* Portland-Metro projects are shown in red.

		 **		** UPE797 - Expiration Date: 2/21/2022



				CIR - UPE805  , FY 20/21 

				#		Project Description						Est. Cost				Final Cost				Bond Balance				Status				Date Complete

						UPE805  														$   3,548,556

						Balance Forward - UPE 797						$   203,740				$   -				$   3,752,296

				1		Well 5 Rehab - Phase 2						$   (875,000)				$   -				$   2,877,296

				2		HX Upgrades						$   (455,000)				$   -				$   2,422,296

				3		Athletics Roof and Skylight Replacement						$   (350,000)				$   -				$   2,527,296

				4		Injection Well 1 Recase						$   (450,000)				$   -				$   2,077,296

				5		Semon Abatement/Replacement						$   (150,000)				$   -				$   1,927,296

				6		Facilities Abatement/Replacement						$   (100,000)				$   -				$   1,827,296

				7		Athletics HVAC Upgrades						$   (500,000)				$   -				$   1,327,296

				8		Purvine Expand DDC Controls						$   (55,000)				$   -				$   1,272,296

				9		LRC Expand DDC Controls						$   (45,000)				$   -				$   1,227,296

				10		Geo Valves / HX Pump Replacement						$   (300,000)				$   -				$   927,296

				11		Portland-Metro: Project Allowance						$   355,000				$   -				$   1,282,296

				12								$   -				$   -				$   1,282,296

				13								$   -				$   -				$   1,282,296

				14								$   -				$   -				$   1,282,296

				15								$   -				$   -				$   1,282,296

												$   -				$   -				$   1,282,296

												$   -				$   -				$   1,282,296

						Balance														$   1,282,296

				* Projects shown are placeholders and may change based on future/changing priorities.

				* Portland-Metro projects set aside allowance is shown in red, projects to be determined.

				** UPE805 - Expiration Date: 2/21/2022



				identified Deferred Maintenance

				#		Building						Other				MEP Systems				Exterior				Interior				Bldg. Total

				1		Dow Center						$   55,000				$   758,000				$   10,000				$   35,000				$   858,000

				2		Facilities						$   825,000				$   425,000				$   770,000				$   245,000				$   2,265,000

				3		LRC						$   1,100,000				$   930,000				$   185,000				$   300,000				$   2,515,000

				4		Owens Hall						$   350,000				$   854,000				$   400,000				$   178,550				$   1,782,550

				5		Power Plant C						$   905,000				$   85,000				$   80,000				$   -				$   1,070,000

				6		Purvine Hall						$   725,000				$   679,000				$   798,850				$   500,000				$   2,702,850

				7		Semon Hall						$   850,000				$   404,000				$   500,000				$   325,000				$   2,079,000

				8		Snell Hall						$   75,000				$   304,000				$   561,730				$   214,000				$   1,154,730

				9		Portland-Metro						$   341,500				$   618,780		$   455,000		$   540,770				$   493,500				$   1,994,550

				10		Campus 						$   5,565,000				$   16,150,000				$   220,000								$   21,935,000

				Total																								$   38,356,680				$   21,662,780



				Identified Deferred Maintenance - Auxiliary Services   

				#		Building						Other				MEP Systems				Exterior				Interior				Bldg. Total

				1		Athletics 						$   1,675,000				$   854,000				$   285,000				$   4,000,000				$   6,814,000

				2		Stadium/Track						$   3,390,000				$   235,000				$   600,000				$   424,000				$   4,649,000

				3		Residence Hall						$   800,000				$   354,000				$   2,905,650				$   4,370,000				$   8,429,650

				4		College Union						$   -				$   404,000				$   -				$   575,000				$   979,000

				5		Village						$   -				$   104,000				$   600,000				$   -				$   704,000

				6		Student Health						$   77,350				$   143,000				$   275,000				$   270,550				$   765,900

				7								$   -				$   -				$   -				$   -				$   -

						Subtotals						$   5,942,350				$   2,094,000				$   4,665,650				$   9,639,550				$   22,341,550

						Total						$   22,341,550



				Notes:

				1) The Deferred Maintenance plan reflects known needs and will be updated as required. 

				2) Deferred Maintenance for OMIC campus is not included in analysis.

				3) Costs do not include Furniture, Fixtures, and Equipment (FF&E).



















UPE – FY21/22 CRR Projects

#

1
2
3
4 Injection Wel l  1 Recase
5 Semon Abatement/Replacement
6 Faci l i ties  Abatement/Replacement
7
8
9

10
11
12
13
14
15

-$                    -$                    1,376,104$     

* Projects  shown are placeholders  and may change based on future/changing priori ties .

-$                    -$                    1,376,104$     

* Portland-Metro projects  set as ide a l lowance i s  shown in red, projects  to be determined.

Balance 1,376,104$     

-$                    -$                    1,376,104$     
-$                    -$                    1,376,104$     

-$                    -$                    1,376,104$     
Portland-Metro: Project Al lowance

-$                    -$                    1,376,104$     

1,376,104$     

LRC Expand DDC Controls (45,000)$         -$                    1,321,104$     
Geo Valves  / HX Pump Replacement (300,000)$       -$                    1,021,104$     

Wel l  5 Rehab - Phase 2 (875,000)$       -$                    2,971,104$     
HX Upgrades (455,000)$       -$                    2,516,104$     
Athletics  Roof and Skyl ight Replacement (350,000)$       -$                    2,621,104$     

(450,000)$       -$                    2,171,104$     

Ba lance Forward - UPE 797 297,548$        -$                    3,846,104$     

Project Description Est. Cost Fina l  Cost Bond Balance Status

(100,000)$       -$                    1,921,104$     
Athletics  HVAC Upgrades (500,000)$       -$                    1,421,104$     

(150,000)$       -$                    2,021,104$     

Purvine Expand DDC Controls (55,000)$         -$                    1,366,104$     

355,000$        -$                    

CIR - UPE805  , FY 20/21 
Date Complete

UPE805  3,548,556$     


Sheet1

				Capital Improvement & Renewal (CIR) Report

				5/31/21

				CIR - UPE797 , FY 19/20 

				#		Project Description						Est. Cost				Final Cost				Bond Balance				Status				Date Complete

						UPE797 														$   2,591,025

						Balance Forward - UPE 773						$   (113,391)								$   2,477,634

				1		Fuel Management System Upgrade 						$   (10,000)				$   (6,213)				$   2,471,421				Completed				Jul. 2020

				2		Metasys Upgrade						$   (245,000)				$   -				$   2,226,421				Underway				TBD

				3		Ath. Tower Fan Controls Upgrate - 70%						$   (25,000)				$   (18,750)				$   2,207,672				Completed				Jun. 2020

				4		Fire Alarm Upgrades - Purvine/LRC						$   (40,000)				$   (43,865)				$   2,163,807				Completed				Dec. 2020

				5		Purvine Chiller Replacement						$   (20,000)				$   (8,160)				$   2,155,647				Completed				Aug. 2020

				6		Purvine Entry Doors Upgrades						$   (148,000)				$   (142,547)				$   2,013,100				Completed				Apr. 2020

				7		Purvine Flooring Upgrades						$   (20,000)				$   (19,602)				$   1,993,497				Completed				Oct. 2020

				8		Campus Site Electrical Upgrades						$   (380,000)				$   (375,542)				$   1,617,956				Underway				TBD

				9		Portland-Metro: ADA Signs 						$   (1,500)				$   (1,484)				$   1,616,472				Underway				TBD

				10		Portland-Metro: HVAC Lab 248 						$   (7,500)				$   -				$   1,608,972				Pending				TBD

				11		Portland-Metro: Concrete Repairs 						$   (25,000)				$   -				$   1,583,972				Pending				TBD

				12		Portland-Metro: 4th Floor Hall Carpet  						$   (50,000)				$   (33,640)				$   1,550,332				Completed				TBD

				13		Lot D - Electrical Upgrades						$   (15,000)				$   (12,996)				$   1,537,336				Completed				Aug. 2020

				14		Semon Compressor						$   (8,000)				$   (6,331)				$   1,531,005				Completed				Oct. 2020

				15		Dow Hot Water Pump Replacement						$   (10,000)				$   -				$   1,521,005				Underway				TBD

				16		Snell Exterior Renovation						$   (475,000)				$   -				$   1,056,005				Underway				TBD

				17		Portland-Metro: ADA Grab Bars						$   (7,500)				$   -				$   1,048,505				Pending				TBD

				18		Portland-Metro: Replace Ceiling Tile						$   (10,000)				$   -				$   1,038,505				Underway				TBD

				19		Portland-Metro: Window Sealant						$   (10,000)				$   -				$   1,028,505				Pending				TBD

				20		Portland-Metro: Concrete Curb Repair						$   (35,000)				$   -				$   993,505				Pending				TBD

				21		Semon Control/HX Upgrade						$   (110,000)				$   -				$   883,505				Pending				TBD

				22		Athletics Offices (4) HVAC Replacement						$   (30,000)				$   (25,957)				$   857,548				Completed				Apr. 2021

				23		Purvine Geo System Renovation						$   (50,000)				$   -				$   807,548				Underway				TBD

				24		Phase 3 - Bottle Fill Stations						$   (30,000)		$   -		$   -				$   777,548				Underway				TBD

				25		Athletics Lift Pumps - 70%						$   (17,500)				$   -				$   760,048				Pending				TBD

				26		Chiller Tower Renovation						$   (7,500)				$   -				$   752,548				Pending				TBD

				27		Facilities Exterior Renovation						$   (455,000)				$   -				$   297,548

				28								$   -				$   -				$   297,548

												$   -				$   -				$   297,548

						Balance														$   297,548

				* Portland-Metro projects are shown in red.

		 **		** UPE797 - Expiration Date: 2/21/2022



				CIR - UPE805  , FY 20/21 

				#		Project Description						Est. Cost				Final Cost				Bond Balance				Status				Date Complete

						UPE805  														$   3,548,556

						Balance Forward - UPE 797						$   297,548				$   -				$   3,846,104

				1		Well 5 Rehab - Phase 2						$   (875,000)				$   -				$   2,971,104

				2		HX Upgrades						$   (455,000)				$   -				$   2,516,104

				3		Athletics Roof and Skylight Replacement						$   (350,000)				$   -				$   2,621,104

				4		Injection Well 1 Recase						$   (450,000)				$   -				$   2,171,104

				5		Semon Abatement/Replacement						$   (150,000)				$   -				$   2,021,104

				6		Facilities Abatement/Replacement						$   (100,000)				$   -				$   1,921,104

				7		Athletics HVAC Upgrades						$   (500,000)				$   -				$   1,421,104

				8		Purvine Expand DDC Controls						$   (55,000)				$   -				$   1,366,104

				9		LRC Expand DDC Controls						$   (45,000)				$   -				$   1,321,104

				10		Geo Valves / HX Pump Replacement						$   (300,000)				$   -				$   1,021,104

				11		Portland-Metro: Project Allowance						$   355,000				$   -				$   1,376,104

				12								$   -				$   -				$   1,376,104

				13								$   -				$   -				$   1,376,104

				14								$   -				$   -				$   1,376,104

				15								$   -				$   -				$   1,376,104

												$   -				$   -				$   1,376,104

												$   -				$   -				$   1,376,104

						Balance														$   1,376,104

				* Projects shown are placeholders and may change based on future/changing priorities.

				* Portland-Metro projects set aside allowance is shown in red, projects to be determined.

				** UPE805 - Expiration Date: 2/21/2022



				identified Deferred Maintenance

				#		Building						Other				MEP Systems				Exterior				Interior				Bldg. Total

				1		Dow Center						$   55,000				$   758,000				$   10,000				$   35,000				$   858,000

				2		Facilities						$   825,000				$   425,000				$   770,000				$   245,000				$   2,265,000

				3		LRC						$   1,100,000				$   930,000				$   185,000				$   300,000				$   2,515,000

				4		Owens Hall						$   350,000				$   854,000				$   400,000				$   178,550				$   1,782,550

				5		Power Plant C						$   905,000				$   85,000				$   80,000				$   -				$   1,070,000

				6		Purvine Hall						$   725,000				$   679,000				$   798,850				$   500,000				$   2,702,850

				7		Semon Hall						$   850,000				$   404,000				$   500,000				$   325,000				$   2,079,000

				8		Snell Hall						$   75,000				$   304,000				$   561,730				$   214,000				$   1,154,730

				9		Portland-Metro						$   341,500				$   618,780		$   455,000		$   540,770				$   493,500				$   1,994,550

				10		Campus 						$   5,565,000				$   16,150,000				$   220,000								$   21,935,000

				Total																								$   38,356,680				$   21,662,780



				Identified Deferred Maintenance - Auxiliary Services   

				#		Building						Other				MEP Systems				Exterior				Interior				Bldg. Total

				1		Athletics 						$   1,675,000				$   854,000				$   285,000				$   4,000,000				$   6,814,000

				2		Stadium/Track						$   3,390,000				$   235,000				$   600,000				$   424,000				$   4,649,000

				3		Residence Hall						$   800,000				$   354,000				$   2,905,650				$   4,370,000				$   8,429,650

				4		College Union						$   -				$   404,000				$   -				$   575,000				$   979,000

				5		Village						$   -				$   104,000				$   600,000				$   -				$   704,000

				6		Student Health						$   77,350				$   143,000				$   275,000				$   270,550				$   765,900

				7								$   -				$   -				$   -				$   -				$   -

						Subtotals						$   5,942,350				$   2,094,000				$   4,665,650				$   9,639,550				$   22,341,550

						Total						$   22,341,550



				Notes:

				1) The Deferred Maintenance plan reflects known needs and will be updated as required. 

				2) Deferred Maintenance for OMIC campus is not included in analysis.

				3) Costs do not include Furniture, Fixtures, and Equipment (FF&E).



















Contact Information

Thom Darrah, Director of Facilities
Phone: 541.885.1661

Email: Thom.Darrah@oit.edu
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