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ACTION 
Agenda Item No. 4.4  

Recommendation to the Full Board for Approval to Pursue 
Bond Financing for Construction of a New Student Housing 
Facility  
 
Background 
 
Oregon Tech has seen significant growth in freshman enrollment in recent years. This is due in large 
part to a number of popular degree programs and the success our graduates have in finding careers in 
their chosen field of study once they complete their education.  
 
Freshman enrollment increased by 9% percent in the Fall of 2018, by 14% in the Fall of 2019 and by 
an additional 11% in the Fall of 2020. First-time transfer students totaled 489 in 2020 and overall 
applications were up 450% percent. As a result of this exciting growth, Oregon Tech is on pace to 
exceed its available on-campus housing capacity within a few years. Fall 2020 on-campus housing 
occupancy reached 94% of capacity.  
 
In addition to the approaching campus housing shortage, existing campus student housing was 
constructed decades ago during the 1970’s, and although there have been some renovations over the 
years, they are worn and outdated. Prospective freshmen visiting our campus often remark about the 
age of the housing units and the lack of modern features such as climate control. These 40-year-old 
facilities and their sub systems are deteriorating and would be very expensive and disruptive to 
renovate into anything comparable to new construction.  
 
Building technologies and designs have evolved significantly in recent years and modern facilities 
feature welcoming and warm colors and patinas as well as ergonomically designed traffic flows and 
functional features which improve the efficiency of space assignment and utilization. Safe and modern 
on-campus student housing often makes a significant impression on prospective students and families 
and can be a primary factor in a student’s ultimate decision on where to attend school. The growth in 
students living on campus supports a robust dining service, utilization of fitness facilities, the library 
and also builds a strong and engaged campus community.  
 
Staff Recommendation 
 
Oregon Tech is requesting authorization to participate in the Oregon public bonds program to issue 
$55 million in 30-year Series XI-F bonds to support the construction of a new student housing facility 
with approximately 85 beds on the Klamath Falls campus in order to support growing enrollment and 
to better serve the housing needs of students while enriching the campus experience.  
 
Attachments 

A. Project Description 
B. Project Financial Pro Forma 
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ATTACHMENT A 

OREGON TECH NEW STUDENT HOUSING PROJECT DESCRIPTION 

 

Oregon Tech desires to pursue the sale of $55 million of 30-year Series XI-F bonds through the 
Oregon State Bond Program, the proceeds from which will be used to construct a new 850 bed student 
housing facility on the Klamath Falls campus. Oregon Tech based the accompanying financial pro 
forma on current market indices with regard to bond interest rates and repayment term. The revenue 
and expense estimates are based on industry benchmarks and on-board professional expertise in 
developing similar student housing projects. Operating expenditures are based on a combination of 
current institutional expense ratios and adjusted measures given assumptions about new construction 
size, design, finish standards and projected occupancy.   

The project will follow applicable bid guidelines and will feature a building of approximately 114,000 
square feet on 4-5 floors and will be located on the campus within close proximity to existing dining, 
and other student services as well as the Student Union and Student Recreation Center. Estimated 
total construction costs, including architectural and programming fees, per gross square foot are more 
than adequate, at $485/SF, compared to the industry average of $360/SF.     

The building will be comprised of a steel frame with concrete floors and will feature at least one twin 
elevator bank to support easy access for residents, especially those with physical mobility challenges. 
The building will take advantage of the sunny climate of Klamath Falls and will feature natural lighting 
where appropriate and sustainable or renewable energy elements and rainfall recycling. 

The first floor of the facility will feature small group study rooms, and rooms for social gatherings and 
academic groups as well as resident assistant offices, laundry room, vending, activity rooms and 
utilities. The facility will feature secure card entrance with video surveillance and will be fully climate 
controlled throughout with individual thermostatic controls by room. Environmental controls in the 
common areas will be centrally controlled.  

The existing student residence hall will be evaluated by the university and could include retrofitting 
and updating the current facility, repurposing the facility for office space or razing the building. No 
determination has been made at this time. Such decisions will be based on the rate of enrollment 
growth and the timing of the new project.  

The Facilities and Finance and Administration teams have developed the attachment financial pro 
forma and project specifications document to support our request for permission to work with the 
Legislative Fiscal Office to issue self-funded bonds for financing the project (see Attachment B).  
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ATTACHMENT B 

PROJECT FINANCIAL PRO FORMA 
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