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Graduate Success Rates Lead the State

*2023 U.S. News and World Report "Best Colleges"
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Salaries of Oregon Tech Baccalaureate
Degree Graduates

Data Source: United States Census Bureau
Post-Secondary Employment Qutcomes

Criteria: 2016-18 Baccalaureate cohorts, 1 year Postgrad - 50 percentile

Baccalaureate Salaries: 2016-2018 Cohorts
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Median Annual Earning
5 Years After Graduation
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Oregon Tech Non-ACP Student Enroliment



University Non-ACP Enroliment By College

University Non-ACP Enrollment Trend
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Translates to drop in Taught Credit Hours

Non-ACP - Taught Student Credit Hours
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Education & General Budget

FY 2022-23 FY 2022-23 FY 2022-23 FY 2023-24
Budget Actual Variance Budget

Revenue from State 32.4 MS 33.7 MS 1.4 MS 33.9 MS
Revenue from Tuition & Fees 39.8 MS 37.5MS| S (2.3MS5) 39.5 MS
Remissions S (5.5MS)| S  (6.6MS)| 5 (1.1MS5)]| 5 (5.8M5S)
Other Revenue 2.3 MS 3.5 MS 1.2 M5 2.4 MS
Total E&G Revenue 69.0 MS 68.1 M5| 5  (0.8MS) 70.0 M5
Labor expenses S  (54.1M5)| S  (49.8MS) 4.4MS| S  (55.7MS)
Direct Expenses S (19.3MS5)| S (18.7MS) 0.5 MS| 5 (18.1MS)
Total Expenses $ (73.4M8)| § (68.5M83) 4.9 MS| S (73.8M5)
Reqd. transfers from other

4.4 M$ 0.4 M5 3.8 M$
sources to cover expenses

Increasing revenue: Grow enrollment & innovation and diversify revenue stream



Is College Worth It?
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Majority of Americans Lack Confidence in Value of \
4-Year Degree

—

degree is worth the cost, citing debt and doubts about skill development.

By Doug Lederman

0 When it comes to getting a four-year college degree, which of the following statements comes closerto ¢ Ad G I
your point of view? A four-year college education is... ds k oogle

Worth the cost because people havea Not worth the cost because people often S[gp Seemg this ad
tter cha graduate without specific job skills and

tagood job and earn

with a large amount of debt to pay off

All age groups are more likely to disagree than agree that getting a four-year I\
-~

2023 56%
@ 2017 49 a7
= a INSIDER
2013 53 a0
\\ L S N ~ - & -
— A majority of Americans now think getting a college degree isn't
‘ worth it, a new WSJ poll says

: M

| E F

£ WS ot found 544 of g

= AWSJ survey found that 56% of Americans now say a four-year
college degree lsn't worth the cost

‘\—nn fighlighted a growingjkkepticism about the vaiue of
Ny ‘-u..w{cmoa stude Nobt h /
>
L J o~

a:\: cotn enrolimen M

| Students and visitods Mingie in Hanarnd Yard Betone the gates Bie locked
temporariy, the gates to Harvan
holders, dunng the Cominuing Comonavins pandemic

TIME =

19€as = EDUCATION

Too Many High School Seniors Are Turning Away from College
Altogether

Yand willl e I0Cked nd Closed

5. Four gates - &

MELISSA 5. KEARNEY KE PARDUE




Competitive Higher Education Landscape
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Application, Admit, & Enrolled Trends

Pre- & Post-Covid*

Institution Name (Admitted/ | (Admitted! PP
Applied) | Applied) over Fall | over Fall | over Fall

- - 2019 2019 2019

Oregon State University 82% 89% 9,391 9,519 565
University of Oregon 82% 93% 4,349 7,227 64
Oregon Institute of Technology 97% 91% 3,387 2,991 27
Portland State University 96% 98% (2) 178 67
Western Oregon University 85% 92% (271) (34) (245)
Eastern Oregon University 98% 98% (244) (241) (63)
Southern Oregon University 78% 90% (601) (250) (128)

*Source:Integrated Postsecondary Education Data System (IPEDS) data




Competitive Higher Education Landscape
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If the University of Arkansas board approves the deal, the system will
E D U c A I I 0 H S p Ac E purchase the for-profit university and all its assets for only $1.
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Recruitment and retention more important

than ever

Annual Number of Undergraduates by Institution Type, 2012-13 To 2021-22

e ommunity colleges Public universities mmPrivate Degree Granting+Alliance

400,000 373,612
353,659

Pandemic Began

300,000

200,000 184,914

100,000 66,208 76,011 65,623
25,310 13,757
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*Source: Mr. Ben Cannon’s Presentation — July 24, 2023 — OT Board Meeting

The College-going Rate of Oregon High School Graduates
Fell during the Pandemic, and Equity Gaps Persist

Percentage of Oregon High School Graduates From 2021 Who Enrolled in Any College Nationwide Within 16
Months of Their 4-year High School Cohort Graduation Date

65%
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56%
(preliminary)
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21

High school graduation year




Changing student and industry needs

Changing Student Needs Changing Employer Demands

\
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Major enrollment challenges
Record applications / at community colleges,

enrollment at public flagships regional comprehensive
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programs

*Source: Mr. Ben Cannon’s Presentation — July 24, 2023 — OT Board Meeting
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Given the continuing pressures of the
higher education landscape, how did
we do last year?




AY2022-23 Collective Accomplishments

With sincere thanks to the contributions of many within and outside the university...

MS - .
\ . . Increase in
Biomedical Office of # of Grant
. . New 1st Federal
Sciences & National Proposals .
) Year funding $
Natural Scholarships
Students
Resources

—

Innovation

Boeing Geothermal quytechmc Addl. PUSF
Hub . . Pride Day at . |
! Collaborative Renovation $ Allocation
Planning the Oregon
Laboratory . from HECC
Grant Capitol

Boivin Hall Economic Capital

Readv for Track & Facilities Imbact Cambaign Biennial
y Stadium Master Plan P . paig PUSF
Action Study Celebration Plan Prep fisding



Accreditation Reaffirmed

r% NWCCU YT TECH

NORTHWEST COMMISSION ON .

COLLEGES AND UNIVERSITIES Oregon Institute of Technology
In June, the Northwest Commission on Colleges and Universities (NWCCU) released its
decision on Oregon Tech's Year 7 Self-Evaluation Report and site visit.

Oregon Tech received a positive endorsement of our strategic initiatives and direction as
a polytechnic university, and NWCCU has reaffirmed our institutional accreditation.




Doctor of Physical Therapy

* The DPT program received “Candidacy Status” in April 2023.
* The first cohort was seated summer 2023.

* The self-study for full accreditation is due fall 2025. Oregon TEc H

* A site visit will occur in winter 2026. Oregon Institute of Technology
* The final decision will be at the May CAPTE meeting 2026.

* The first class will graduate spring 2026.
* As of Sept. 6, 115 applications have been submitted for the incoming 2024 cohort.

\

OHSU




$18 million geothermal investment in
Kilamath Falls

* Oregon Tech has successfully
secured $18,160,000 in state S < 1 BN
bond funding to complete a full '}' et il o S |
renovation of the university’s S === N
unique geothermal heating and
hot water system at its Klamath
Falls campus.

LP

e This crucial funding will
renovate the existing
geothermal system
that supplies the entire
campus.
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Preparing for a Comprehensive Capital

c :
ampaign rECH

* Tech Foundation created a five-year strategic plan FOUNDATION

* One primary goal in the plan is to conduct a comprehensive capital campaign. What
does that mean?

* A multi-year campaign to support programs, capital projects, research, scholarships,
and other institutional priorities such as endowed faculty positions, centers, and so
forth...

* Process: Foundation professional staff and volunteer leadership are meeting with
campaign consultants to help conduct a feasibility study, develop a case for support,
create a campaign timeline, and help identify an overall campaign goal.

* If you have questions about the campaign and/or would like to propose a funding
need, please visit with Dr. Fincher,



Oregon Tech Government Relations

Government Relations coordinate’s Oregon Tech’s legislative and advocacy efforts at the federal,
state, and local levels. We build and strengthen relationships with Oregon Tech's constituencies and
encourage investment in and support for the university, its programs, and its initiatives.

2023 Legislative Session Wins
e $18m: Capital Funding to renovate Geothermal System
* S1b: Public University Support Fund (for all universities)

e S308m: Oregon Opportunity Grant (student aid program)
e $24.9m: Sustainability funding (EOU, OT, PSU, SOU, WOU)

Oregon Tech Advocates inthe State 2024 Session Planning

House Chamber during Polytechnic

Pride Day at the Capitol ~ May 23, 2023 Agenda: Student resources & faculty research



M FT An n u al sym pOSi u m FREE EVENT: ANNUAL KLAMATH COUNTY SYMPOSIUM
4k THE PUZZLE OF POVERTY ¥

Resource Connections and Overcoming Barriers

A great example of Oregon Tech’s Contribution to
the Community aligned with the Commitment to L
Community pillar of our Strategic Plan. S

Oregon Tech Campus

Please pre-register

bit.ly/klamathsymposium

Day1- Dr. Donna Beegle Q\

World renowned speaker, Dr.
Beegle will deliver a timely
presentation on improving
communication across poverty

4 barriers while unfolding her
own journey from abject
poverty to a Doctorate.

Dr. Kevin Garrett Dr. Trevor Petersen Day 2 - Breakout Sessions
ASSOCiate PrOfessor PrOfessor Experts from a variety of disciplines will focus on the unique challenges,

solutions, local resources, and responses to poverty in our area.

Contact: marci.e.bryant@odhs.oregon.gov
Presented by: Klamath County Child Abuse Prevention Coalition




Baja SAE 2023 Final

e Students competed in the Baja
SAE 2023 competition.

e Finished 10t" out of more than
90 fellow contestants.

* Faculty Advisor: Prof. Cliff Stover



Student Affairs updates

Oregon ji2et

Oregon Institute of Technology

Student Affairs
OUR MISSION:

The Student Affairs Division affirms
the University's mission through
opportunities for access,
holistic development, and success.

Student Affairs departments
collaborate with students, faculty,
staff, and external communities to

support students’ persistence
to graduation and professional
success beyond graduation.

Accessibility Engagement
Diversity Integrity
Excellence Service
Adaptability Compassion
Equity Confidence

Inclusion Respect
Accountability

Student Success

Oregon i34

Oregon Institute of Technology
STUDENT AFFAIRS GOALS

STUDENT-
CENTERED

PROVID! OTE

Provide and promote an exceptional
experience for all students from
their initial contact, through
graduation, and then as alumni.

FACILITIES &
EQUIPMENT

space, facilities, and equipment that ensure|
safe and productive environments that
improve student success and performance.

_earn more at oit.edu/student-affairs

Community Engagement




A new Residence Hall -- soon to be a reality

Building Exterior: Cues From The Geology
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Athletics

All 13 teams finished

Won the Cascade Collegiate
Conference President’s Cup for the 2022-23 academic
Academic Excellence for the third year with a 3.0 or
‘ straight year leading the CCC with a greater cumulative
o) 3.51 cumulative grade point grade point average, all
DR O average. earning NAIA scholar

team honors.
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ABA Clinic update
BEHAVIOR IMPROVEMENT GROUP

* New location confirmed. Rou

 The ABA Clinic has become a Fit Learning center.

* Now offering Fit Learning intervention to several
children of Oregon Tech faculty and staff.

* Will provide Fit Learning reading intervention to
Klamath Falls City Schools for the 23-24 year.

* Southern Oregon Education Service District grant

* Drs. Kessler & Garrett: OHA Grant to support
graduate sudents.




* The AIRE Center has been tackling a range of
AIRE Center environmentally related research projects.
* The largest and longest running project is the
Hospital Burden and Air Quality project
(HBAQ).
* Also developed a GIS mapping-based analysis
Research o the Envronm that can be used by community organizations
to identify the greatest threats of
hospitalization during wildfire smoke events.
* Also developed a robust air quality monitoring
system that includes filter-based systems to
capture not just how many particles are in the
air we breath, but what is actually in the
smoke.




Innovation Hub status

Oregon Institute of Technology received $140,000 from Business
Oregon/Oregon Innovation Council (Oregon InC) to propose a
regional innovation hub in South Central Oregon.
The hub will provide local entrepreneurs access to technical
assistance, capital, networking, mentorship, and talent
development in the region.
Regional Innovation Hubs are a new Oregon InC initiative to
advance innovation in Oregon.
Oregon Tech will serve as the lead for the South-Central Oregon
Regional Innovation (SCORI) hub and partner with:

« Klamath Community College

« Klamath County Economic Development Association

« KCC Small Business Development Center

« Klamath IDEA

» Lake County Chamber of Commerce

« The City of Klamath Falls and Klamath County commissioners

will serve as collaborative partners.



https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.oregon.gov%2Fbiz%2Faboutus%2Fboards%2Foregoninc%2FPages%2Fdefault.aspx&data=05%7C01%7CNagi.Naganathan%40oit.edu%7C20fa7816cafc4a86a16c08da855a0651%7Cf4db50f235d14e0694e2167755273558%7C0%7C1%7C637968918950998424%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000%7C%7C%7C&sdata=IfabN%2FXn9ddzUgL5UaKWJ449nAE6QuWfdiTeORhv%2FXM%3D&reserved=0

Oregon Manufaturing Innovation Center (OMIC R&D)
Awarded Center of Innovation
Excellence (CIE) Designation

‘ i
b

* OMIC R&D - a public/private partnership
of 40+ industry members. ey A

i REa )
* CIEs are a key strategy of the State’s syl \

10-Year Innovation Plan. -

e ClIEs are intended to focus on supporting
innovation within an emerging or established
sector of importance to the state’s economy.

* Expected to leverage increasing amounts of non-state

funding over time, via strong public-private partnerships. Craig Campbell, J.D.
Executive Director



Continuing Initiatives & Projects

Academic Master Plan DEI initiatives
Facilities Master Plan Rural Health initiatives
Capital Campaign Applied Computing
Federal & State Funding Innovation Hub




Institutional Goals for 2023-24

1. As part of the Academic Master Plan implementation, launch a 5-Yr academic
program review cycle for all academic majors.

Initiate a revision of Gen Ed curriculum aligned with state-level initiatives.
Achieve at least a 1% growth in new students in Fall 2024.

Achieve at least a 2% increase in retention of new undergraduate students.
In partnership with OTF, increase annual $ raised by 5% from $2.5M to $2.625M.
Develop and implement a Center for Wellbeing at Oregon Tech.

Launch at least 4 online certificates, with focus on military-affiliated and
international students, with a goal to enroll 30+ students in 2024-25.

8. Pilot the feasibility of an immersive polytechnic education center model.

NS o~ oeb
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Center for Wellbeing
Comprehensive Approach to Mental Health & Wellbeing

Both national and Oregon Tech-specific data show deteriorating mental health
and wellbeing among students and employees in the wake of the pandemic.

Best practice is to create a comprehensive plan to spearhead university
wellbeing across all aspects of university functioning.
Oregon Tech Strategic Plan addresses campus-wide wellbeing directly:

* Pillar lll, Goal 6, Objective 6.2: “Support the wellbeing and development of
all members of the university community.”

The new Oregon Tech Center for Wellbeing, headed by Gaylyn Maurer, will
meet this need by providing support to both employees and students.

Join us for her presentation today during lunch to hear more details about the
program, how it may benefit you, and how you can be involved.



Online Learning and Global
Engagement: Online focus areas

e Continue to improve and expand our online course and program offerings
* Increase faculty support for online course design and development
* Work toward more standardized online course navigation for students

* Develop a new extended education platform to promote new and existing online courses
and programs to new and underserved student communities seeking:

e Certificates

Stackable credentials

Micro-credentialing

Competency badges

Just in Time learning (JiT) options



Online Learning and Global
Engagement: International focus areas

* International student and faculty mobility opportunities such as:
e Study abroad

International summer programs

International student internships and work placements

International student and faculty exchange opportunities

International research opportunities for students, faculty and staff

* Beginning to consider and discuss international partnership opportunities with peer universities

* Working to develop comprehensive support and university wide engagement opportunities for new
and current international students

e Building intercultural learning elements and global competencies across the curriculum



A New Workforce Development Model for
the post-pandemic industry

A solution directed at the
nexus of the barriers

Housing
shortage

Caste
system in
technical
training &

poor
mentorship

INEENVE
Polytechnic
Education &

Proximity to
education &
training

sites

Workforce
Development
Center

Variability in training
periods & demand for
stackable credentials




Solar Eclipse, October 14

* Dr. Nate Bickford will present at the
Eclipse into Nature event at the
Running .

* The Klamath area is one of the nation’s
best viewing points for the eclipse.

~ * Based upon the numbers seen during
the Great Eclipse of 2017, the Klamath

W

ECLIPSE area could see up to 60,000 visitors for

YR

L RE TR N F il

this eclipse.



Committee members:
Brook Eldridge

Joel McPherson
John Van Dyke
Josie Hudspeth
Julie Desmond
Lacey Jarrell
Monica Ourada
Mira Wonderwheel
Thomas Arce
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Hootie New Look Reveal
https://www.youtube.com/shorts/u_0SJ-3dndQ
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https://www.youtube.com/shorts/u_OSJ-3dndQ
https://www.youtube.com/shorts/u_OSJ-3dndQ
https://www.youtube.com/shorts/u_OSJ-3dndQ
https://www.youtube.com/shorts/u_OSJ-3dndQ

Thank You

Wishing you a great rest
of the convocation!

[IFTLY TECH

regon Institute of Technology
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