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Oregon Institute of Technology

Council Responsibilities:

1. Recommend to the President the priority for building construction,
remodeling, and optimal building utilization during master planning
efforts.

2. Advise on major changes in the use of space.

3. Review requests for additional space and equipment, which would
become a part of the building inventory.
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Presentation Outline

Oregon PV,

Capital Projects — Upcoming and Underway
* New Student Housing
Geothermal Systems Emergency Renovation
Boivin Hall Traffic Improvements
DPT Research Lab Renovation
ABA Clinic Renovation



New Student Housing

New Student Housing (85,000 sq ft)

oject Start: 4.01.2023 Project Completion: 8.30.2025
Project Progress Highlights Cost Breakdown Orig. Budget Rev. Budget Cost To Date % Balance
UPE822 / FNRESH Visioning: January 2023 - February 2023
Bond Type: XI-F 2022 Design: March 2023 - April 2024
Construction: May 2024 - August 2025 Visioning/Design (6%):[ $ 2,231,400 | $ 2,231,400 | S 508,162 " 23% ’S 1,723,238
Project underway. Construction (80%):| S 28,000,000 | $ 28,000,000 | § -F 0% ['s 28,000,000
Design: Mahlum Architects Other (14%):| $ 4,768,600 | $ 4,768,600 | $ 35134 [ 1% [$ 4,733,466
CM/GC: Bogatay Const. Plan Design Bid Build Project Totals:[ S 35,000,000 ['S 35,000,000 [S 543,296 [ 2% [ S 34,456,704
CO's / Amendments
Budget Breakdown s ) Percent Complete (%)
$ 2 2%
S = ’
s -
S -} mComplete
z : Remaining
s =
M Design ™ Construction ® Other/Cont S 3 98%.
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New Student Housing
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New Student Housing
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New Student Housing




New Student Housing
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Boivin Hall Traffic Improvements

Boivin Hall Traffic Improvements

Project Start: 5.01.24 Project Completion: 8.31
Project Progress Highlights Cost Breakdown Orig. Budget Rev. Budget | Cost To Date % Balance
UPE Design: Underway
UPE Construction: May 2024 - Aug. 2024
Design (5%):| $ 85,400 [ $ 85,400 | $ 13,400 [[16% [$ 72,000
Project underway. Construction (85%):| $ 1,714,600 | $ 1,714,600 | $ -Fo% [$ 1,714,600
Design: ZCS Other (10%):| $ 200,000 | $ 200,000 | $ -Fo% s 200,000
Build: TBD Plan | Design [ Bid | Build Project Totals:['S 2,000,000 ['S 2,000,000 ['S 13,400 [ 1% ['S 1,986,600
CO's / Amendments
Budget Breakdown Percent Complete (%)
"/;1%
| Remaining
® Design ™ Construction = Other/Cont s . 99%
Total:' $ -




Bovin Hall Traffic Improvements
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DPT Research Lab Renovation

DPT Research Lab Renovation (1,000 sq ft)

Project Start: 9.01.23 | Project Completion: 12.31.23
Project Progress Highlights Cost Breakdown Orig. Budget Rev. Budget | Cost To Date % Balance
DPT430-DPT-FDN Gifts Design: 100% Complete
Construction: Sept. 2023 - Dec. 2023
Design (13%):| $ 35,205 | $ 35,205 | $ 22,580 " 64% '$ 12,625
Project underway. Construction (78%):| $ 212,894 | S 212,894 | S -V o% 'S 212,894
Design: ORW Other (9%):| $ 24811 | $ 24,811 | $ 558 2% [ 24,253
Build: DCI Plan Design Bid Build Project Totals:[ S 272910 [$S 272910 [ S 23,138 8% [S 249,772
CO's / Amendments
Budget Breakdown Percent Complete (%)
' 8%
$I_ .complete
Remaining
el | |
= Design ™ Construction = Other/Cont $ =




DPT Research Lab Renovation
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ABA Clinic Renovation

ABA Clinic Renovation (5,000 sq ft)

Project Start: 10.02.23 Project Completion: TBD
Project Progress Highlights Cost Breakdown Orig. Budget Rev. Budget | Cost To Date % Balance
UPE824 Design:
Construction:
Design (9%):| S 45000|S 45000 |$ -Fo% [[$ 45,000
Project underway. Construction (81%):| § 405,000 | S 405,000 | $ -Fox IS 405,000
Design: Soderstrom Other (10%):| S 50,000 | $ 50,000 | $ -Fox s 50,000
Build: TBD Plan [ Design | Bid Build ProjectTotals:[S 500,000 S 500000 [ S - 0% [S 500,000
CO's / Amendments
Budget Breakdown Percent Complete (%)
0%
W Complete
| | | | | I Remaining
B Design ™ Construction = Other/Cont $ R 100%




Geothermal Systems Emergency Renovation
Project Co
Project Progress Highlights Cost Breakdown Orig. Budget Rev. Budget | Cost To Date % Balance
UPE: TBD Design: TBD
Construction: TBD

Design (10%):| $ 1,795,615 | $ 1,795,615 | $ 90,848 [ 5% [$ 1,704,767
Project underw Construction (75%):| $ 13,467,116 | $ 13,467,116 | $ -F o% [[$ 13,467,116
Design: AES Other (15%):| $ 2,693,420 [ $ 2,693,420 | $ -Fo% [[$ 2,693,420
Build: TBD pPlan | Design | Bid | Build ProjectTotals:[ S 17,856,151 [ S 17,956,151 [ & 90,848 [ 1% [ 5 17,865,303
! n n
Budget Breakdown Percent Complete (%)

1%

i

W Complete

Remaining

™ Design ™ Construction ™ Other/Cont $ o 99%
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Geothermal Systems el

Renovation Update

2022 Dollars Project Period Dollars

Total: S 14,951,000 S 17,956,151
Project Components:

Production & Injection Wells S 2,553,000 S 3,066,153

Geothermal Mechanical Building and Main Geothermal Storage and Pumping System 2,235,000 2,684,235

Geothermal Distribution System 5,382,000 6,463,782

Building Heat Exchange System 1,152,000 1,383,552

Geothermal System - Campus Snowmelt System 1,697,000 2,038,097

Geothermal System - Campus Main Electrical Equipment 1,932,000 2,320,332

S 14,951,000 S 17,956,151

Project Period Dollars, Estimated Increase from July 2022 20.10%
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Oregon Institute of Technology

Facilities Master Plan Recommendations

Renovate the LRC and incorporate student
services center

Renovate Purvine Hall as a Dental Program
center

Renovate Semon Hall

Develop New Seating and Restrooms for the
Soccer Field

Locate New Building at Campus Circle
Reconfigure and Repair Parking Lot A
Renovate the College Union

Provide Outdoor Elevator to Connect
Upper/Lower Campus

Repair and Refresh the Geothermal Power
Plant

Provide a Field House Adjacent to the
Athletics Building

Provide New Storage Building for Facilities
Provide New Greenhouse and Field Station
Provide New Housing at PM Campus
Refresh Residence Hall at KF Campus

Develop Apartments and Academic buildings
West of Industrial Drive

Develop and Events Center on Campus
Drive

Campus Entry Signage
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Enterprise Security Camera Technology Initiative .J Re
Background — Strategy - Timeline ) 4

Oregon PV,

Background Timeline
RFP Launched: July 19, 2023

Emerging trends in campus safety have
highlighted the need for Oregon Tech to ,
consider developing a fully integrated, scalable RFP Closed: September 27, 2023

and standardized enterprise-wide security RFP Review Committee

camera technology platform. Completion/Recommendation: November 3,

Strategy 2023

L , Project Initiation: December 2023
Initiative will support campus safety and
enterprise risk mitigation strategies by
enhancing the university’s ability to monitor
campus buildings and property, detect and
prevent illicit activities, respond to adverse
events and emergencies, protect the campus
community and support post-event
investigations.

24



Enterprise Security Camera Technology Initiative | J

Scope of Work
Oregon vy
Scope of Work

Selected vendor to provide a fully integrated and scalable cloud-based platform minimally consisting of a
video management system, security camera technology, video storage solution and associated
infrastructure.

= Capable of centralizing the university’s security video management, viewing, recording and
storage capabilities.

= Able to support, at a minimum, 750 cameras across all campuses.

= To be implemented as a phased, multi-year project inclusive of each university campus.

= Includes coverage of all interior pathways, public areas, foyers, IDF/MDF closet exteriors, the
building exterior (adjacent open space/parking lots/walkways) and sensitive security areas.

= Turnkey solution that is capable of seamlessly interfacing with the university’s current access
management systems (5 system total).




Enterprise Security Camera Technology Initiative fd
Governance — Administration - Convergence

Oregon PV,

Governance Administration

= Policy to govern the acquisition and use of " Estab!ish structureito administer physical
physical security technologies. security technologies.

* Procedures to guide employees in utilizing ™ ldentify maintenance strategy to support
physical security technologies. physical security technologies functionality.

" Training for administrators and end users in  Convergence
the proper operation of physical security
technologies. * |ntegration of standardized physical security

technologies into a common framework.

= Distinct physical security technologies (i.e.,
access control, fire/intrusion alarms, security
cameras, etc.) managed as a single system.







