
Oregon’s Polytechnic University

ad meliora:
Toward better things

Nagi G. Naganathan, Ph.D., ASME Fellow
President 

Convocation – September 17, 2024



7-word Story Project: Polytech Poetry Shines

2

“Exceptional technology, unforgettable 
experiences and unimaginable future.”

Carolyn Baker, Oregon Tech Student

“We were given the wings to fly.”
Bryan Garcia Gomez, Oregon Tech Student
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From a grateful alumna

“Studying at OT granted me a variety of different experiences as I worked 
to earn my degree. … This helped me bring a new perspective as I 
graduated in the spring of 2023 and entered the work force.

…supported my desire to enter into a Master’s in Public Health Program, 
where I was able to talk about rural communities and their unique needs 
which helped me get into my MPH program at Brigham Young 
University! 

The Oregon Tech faculty were extremely supportive and willing to help 
during my undergraduate days and continued to support me as I applied 
to graduate school.”

― Krista Ward, 2023 Graduate
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From a grateful alumna
“When I first started at Oregon Tech, I was a shy 18-year-old who didn’t 

know how she’d handle a college far from home. I grew a lot through my 
experiences as a student, RA, and on my externship. I am now a lot more 
confident and outgoing, with a job that I love. 

Vascular has fascinated me since day one and even a year after 
graduation, I am still so happy with my choice of profession. I am 
intrigued when I get rare pathology, and I love where I work.

I got this job both because of the skills and knowledge I received and 
because of the reputation and quality of Oregon Tech. I am immensely 
grateful to the professors and staff for all that I have learned, both 
academically and about myself.”

― Carissa Pixley, 2023 Graduate
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University Community Feedback
• Campus environment and personal well-being
• Faculty & staff turnover, understaffing, and burnout
• Should faculty settle down to teach first and then start research?
• Professional & personal support for new faculty and staff
• Professional growth opportunities for faculty and staff
• Enrollment challenges
• Housing challenges in Portland-Metro
• Academic advising and need for more direct faculty engagement
• Quality of life and work-life balance
• Flexible Schedule & remote work
• …
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Oregon Business & Industry Round Table
Portland-Metro Campus
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Legislative and Higher Education 
Coordination Commission

• Limited Current Service Level (CSL) adjustments
• Economic downturn around the corner?
• Election year and its related dynamics
• Leadership changes in the legislature
• New formula revisions for the Student Success 

and Completion Model (SSCM)
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Student 

Success

Faculty

Staff

Parents & 
Families

Govern
-mentHECC

Industry

Commu
-nities

• How do we recalibrate for 
this new post-pandemic 
world?

• Importance of innovation in 
teaching and research and 
business processes.

• Even a winning team must 
continue to innovate and 
change.

Many Stakeholders  - all 
with their own & important voices
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Toward better things - takeaways
• Competition leads to excellence
• Innovation drives performance 

toward better things.
• How are we (“Oregon Tech”) 

doing in today’s competitive 
world?

• What aspirational goals do/can 
we have?

• How do we reconcile our goals 
with the challenges?



“The test of a first-rate intelligence is the 
ability to hold two opposed ideas in the 
mind at the same time, and still retain the 
ability to function.

One should, for example, be able to see 
that things are hopeless and yet be 
determined to make them otherwise.”

― F. Scott Fitzgerald, The Crack-Up

Source: https://www.goodreads.com/
https://en.wikipedia.org/wiki/F._Scott_Fitzgerald?variant=zh-tw

https://www.goodreads.com/author/show/3190.F_Scott_Fitzgerald
https://www.goodreads.com/work/quotes/2183560
https://www.goodreads.com/


Four Pillars of our Strategic Plan for
             a Future of Distinction & Success

Student 
Success Innovation

Community 
Engagement

Institutional 
ExcellenceCommitment to 



Institutional Goals for 2023-24
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1. As part of the Academic Master 
Plan implementation, launch a 5-
year academic program review 
cycle for all academic majors.

2. Initiate a revision of the Gen-Ed 
curriculum aligned with state-
level initiatives.

3. Achieve at least a 1% growth in 
new students in Fall 2024.

4. Achieve at least a 2% increase in 
retention of new undergraduate 
students.

5. In partnership with Oregon Tech 
Foundation, increase annual $ raised 
by 5% from $2.5M to $2.625M and 
make measurable progress towards 
the implementation of a 
comprehensive capital campaign.

6. Develop and implement a Center for 
Wellbeing at Oregon Tech.

7. Launch at least four online 
certificates

8. Pilot the feasibility of an immersive 
polytechnic education center model.
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Increase of new degree seeking
students this Fall

*As of September 16, 2024
Data pending verification by HECC
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This fall, Oregon Tech is welcoming its largest 
“New Freshman” cohort in the last 40 years.

Fall 2023 Fall 2024* Growth

433 532 +23%

*As of September 16, 2024
 as defined by HECC
All data subject to verification by HECC
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AY2023-24 Collective Accomplishments
With sincere thanks to the contributions of many within and outside the university…



Construction Management Program Update 
• HECC Review – Approved on June 13, 2024.
• NWCCU Review – Approved in Summer 2024.
• BS Construction Management (CM) program to start in Fall ’25
• CM certificate, possibly in Winter ’25 subject to NWCCU action.
• We have at least 6 current faculty in Business Management, 

Civil Engineering, Electrical Engineering, and Mechanical 
Engineering who have the expertise to teach CM courses.

• CM Program Director search is underway, with a goal to hire the 
Director by Winter ‘25.



Online Education
In addition to existing certificates in Clinical Sleep Health and 
Polysomnographic Technology, Oregon Tech now offers:

• Business and Technology certificates in:
• Business Management Essentials
• Business Systems and Management
• Geographic Information Systems
• Management Information Systems
• Picture Archiving and Communication Systems [Relaunch]
• Global Leadership and Management Essentials

• Social, Culture, and Ethics certificates in:
• Ethics
• Cultural Competency
• Social Determinants of Health

• Writing certificates in:
• Health Communication
• Proposal and Grant Writing
• Technical and Medical Writing
• UX Writing

Most certificates include six classes and can be completed in as little 
as three terms.



Global Engagement
• Summer 2024 Travel Class: Drs. Sonja and Nate Bickford 

and Dr. Jherime Kellermann led a summer travel class of 
22 students to Finland, Sweden, Estonia and Iceland in 
August and September.

• Oregon Tech Students at International Summer Schools: 
Six Oregon Tech students attended summer school 2024 
at Metropolia University in Helsinki Finland.

• Summer 2025 Travel Class: The 2025 summer travel 
class planning is underway. Drs. Hallie and Mark Neupert 
will lead a class to The Netherlands in June & July 2025.

• Summer Session II Class in Korea: Dr. Greg Pak will teach a course at Jeonbuk National University in South Korea in 
Summer 2025.

• International Education Week: Oregon Tech will celebrate International Education Week (November 18-22), in 
partnership with Klamath Community College, with a reception and speaker on November 19, 5 – 7 pm, in the CEET 
lobby. 

• Welcoming Study Abroad Students: Global Engagement will welcome two Finnish 
exchange students from Metropolia University during the 2024-25 AY.



Oregon Tech Athletics



Don Hendrickson
Interim Executive 

Director

Oregon Manufacturing Innovation Center R&D (OMIC R&D)

• OMIC R&D  - a public/private 
partnership of 30+ industry 
members.

• Located in Scappoose, Oregon

• Hosted by Oregon Tech



Residence Hall
• Construction well under way

• Completion goal December 2025
• Occupancy goal January 2026

• Will be home to 500+ students 
• Mostly double occupancy rooms
• Some rooms designed as triples-student input 

was positive for these spaces
• Lobbies/lounge space on each floor
• Main floor will have a larger kitchen and 

meeting area as well as the Housing Office

Rendering of exterior facing the College Union and lake

Rendering of exterior facing the arboretum Under slab rough-in plumbing 
has been completed.

View of foundation work 
happening.



University Advancement

• $700,000 away from the 
Field House Fundraising 
goal of $3.7 million.

• Exceeded the FY24 goal by 
31% by raising more than 
$3.5M.

• The quiet phase of the $35 
million campaign has 
begun.

• Increased alumni 
participation and 
engagement in giving and in 
attendance at events.



REMS: Safety Peer Review
• Favorable feedback from campus 

stakeholders about the importance of 
this review.

• A summary of findings will be prioritized 
to support strategic and operational 
planning.

• Overall, Campus Safety and its staff were 
found to be well-regarded by the campus 
community.

• Recent efforts to expand the use of 
physical security measures such as card 
access and security cameras were well-
received by the peer review team.

• University Campus Safety has to evolve 
significantly continuously evaluate their 
ability to protect our communities from 
complex security risks.

• The peer review was conducted by 
three senior level campus safety 
leaders from the International 
Association of Campus Law 
Enforcement Administrators’ Peer 
Review Program (PReP).

• The review team evaluated numerous 
documents and interviewed a wide 
array of stakeholders from each 
campus.

No emergency is real until we experience one!



REMS: Business Continuity
• Business continuity is a process that supports 

the university’s ability to continue operating 
through an adverse event.

• Uses governance, planning, business 
processes and continuous program 
management to ensure resilience.

• B Riley Advisory Services was engaged to 
assist in developing a Business Continuity 
framework.

• Initial Business Continuity Plans and Disaster 
Recovery Plan were finalized.

• Plans were tested and evaluated through a 
tabletop exercise involving key stakeholders 
from all campuses.

In February, Oregon Tech’s Resilience, 
Emergency Management and Safety (REMS) 
department held a tabletop exercise to further 
develop the university's preparedness for and 
resilience to an adverse business disruption.



Education & General Budget

Increasing revenue: Grow enrollment through improved retention & 
innovation and diversify revenue stream



Example of Diversifying Revenue Streams to 
achieve our mission



~$200K Competitive Grant awarded by Intel 
(Sept 2024 – Dec 2025)
Broadening participation through experiential 
learning in undergraduate and graduate 
semiconductor manufacturing technology education

~$142K Competitive Grant awarded
by the National Science Foundation 
(Sept 2024 – August 2025)
Informal learning approaches for 
semiconductor and 
microelectronics education

PI: Dr. Naga Korivi
(Chair EERE &

Director, OREC)



~$1.18M Grant awarded by 
Air Force Laboratory
(Nov 2023 – Nov 2025)
Proposal for Additive Manufacturing of Aerospace 
Parts with a Controlled Risk of Fatigue Failure

~$119K Grant awarded by 
HECC
(Sep 2021 to June 2023)
Tailored Wire Arc

PI: Dr. Mostafa 
Saber

Professor, MMET



Higher Education Coordinating Commission (HECC) – 
Future Ready Oregon Grant: ~$800K
Applied Computing Training for Upskilling and Reskilling 
Professionals
Overall goal: To equip professionals from underserved communities with 
essential concepts and tools in applied computing, covering topics from 
system architecture to data science methodologies.  

Key objectives:

• Develop a skilled workforce by equipping participants with the 
technical skills and knowledge required for high-demand careers, 
facilitate professional development through specialized training and 
mentorship, promote continuous learning habits to keep pace with 
evolving technologies.

• Provide problem-solving support for real-world challenges through 
applied research and collaboration.

• Encourage knowledge exchange in a collaborative environment. 

PI: Dr. Neslihan Alp
(Dean ETM)



~$1.05 Million Future Ready Oregon HECC Grant
(Sept 2024 – Jun 2026)
Addressing workforce needs to produce specialists in User 
Experience (UX) writing, research, and design 

18-credit UX Certificate

Overall goal: Develop UX workforce with transferable 
skills in technology-sector jobs through:

• Remote technology training in eye tracking, 
collaborative design, and user testing 

• Client-based class projects

• Industry-apprenticeship models PI: Dr. Amber Lancaster
(Director of Professional Writing)



$1.3 Million Competitive Grant from Future Ready 
Oregon, Healthcare (Sept 2024 – July 2026)
The Rural Scholars Project: Enhancing Community Partnerships to 
Support Rural Students and the Expand the Healthcare Workforce
Overall goal: Increase the percentage of Oregon Tech allied health 
students planning to work in rural Oregon after graduation by:

• Increasing targeted recruitment of students from rural Oregon

• Creating a collaborative pathway to Oregon Tech for local high 
school students

• Providing interprofessional education and mentoring to better 
prepare students to work in rural healthcare

• Creating opportunities for hands-on experiences working with 
the very populations whom they will serve in the future

PI: Gaylyn Maurer
Executive Director, 
Health & Wellness



TOP Submits Grant Renewal 
(Sept 2025 – Aug 2030)
Tech Opportunities Program (TOP) - Oregon Tech’s TRiO program  
submits a new grant for 2025-2030 cycle.

TOP Grant

• TOP serves 160 first generation, low income, 
and/or students with a documented disability

• Grant will allow TRiO services to continue for next 5 
year cycle 2025-2030.

• Each academic year the grant will award TOP 
$306,155



Industry’s University: ~TOP Submits Grant Renewal 
(Sept 2025 – Aug 2030)
Tech Opportunities Program (TOP) - Oregon Tech’s TRiO program  
submits a new grant for 2025-2030 cycle.

TOP Grant

• TOP serves 160 first generation, low income, 
and/or students with a documented disability

• Grant will allow TRiO services to continue for next 5 
year cycle 2025-2030.

• Each academic year the grant will award TOP 
$306,155



Progress with Federal Projects for FY22-24



Progress with Federal Projects for FY25



Projects submitted for External Agency $





Oregon Tech is continuing to 
change and adapt.



1. Retention Challenge to ETM,
         HAS, & Online Colleges

2. Oregon Tech Moonshot



Oregon Tech Non-ACP Student Enrollment



Retention Challenges: New Degree Seeking 
Undergraduate Students since 2023 Fall into 2024 Fall



Retention Challenges: New Degree Seeking 
Undergraduate Students since 2023 Fall into 2024 Fall



Retention Challenges: All Degree Seeking 
Undergraduate Students since 2023 Fall into 2024 Fall



Retention Challenges: All Degree Seeking 
Undergraduate Students since 2023 Fall into 2024 Fall



A New Challenge to the ETM, 
HAS, & Online Colleges
• President’s Academic Retention 

Rolling Trophy
• Annual winner to be announced at the 

Convocation
• $25,000 award (one-time dollars) to the 

winning college to be managed by the 
Dean.

• Two Year trial period
• Provost, VP Finance & Administration & VP 

of Student Affairs to bring together a team 
and recommend a selection framework to 
the President by Oct 30, 2024.



Oregon Tech’s Moonshot
“Moonshots force you to reason from first principles.

If your goal is 1 percent improvement, you can work within the 
status quo.

But if your goal is to improve tenfold,  the status quo has to go.

Pursuing a moonshot puts you in a different league – and often 
an entirely different game – from that of your competitors, 
making the established plays and routines largely irrelevant.”

— Ozan Varol



Oregon Tech’s Moonshot

Inspiring lessons from Toyota & 
Lexus



Oregon Tech’s Moonshot
Would you like a College of 

Osteopathic Medicine 
at Oregon Tech?

“It always seems impossible until it's done.”
— Nelson Mandela



College of Osteopathic Medicine
Why is it possible at Oregon Tech?

• Excellent Allied Health Programs in place.
• Health & Wellness initiative off to a good start.
• Strong science programs ready to elevate to the next 

level of excellence and scale.
• Outstanding Community Partner in Sky Lakes
• Rural Health emphasis in all we do.
• We are off and running with a DPT program.
• Will be a rising tide and elevate quality of life for all.



Health & Wellness Context:
Community Need
∗ National healthcare workforce significantly reduced 

following the pandemic
∗ Health of Klamath County residents is poor
∗ Difficult to entice providers to rural Oregon

∗ Cultural diversity is minimal
∗ Fewer local resources than in urban areas
∗ School systems less advanced

∗ Many in-state students come from rural counties  
facing similar healthcare shortages

∗ Lack of local healthcare providers results in long 
wait times for community members (including our 
own employees)
∗ Oregon Tech has lost employees who expressed a 

need for more extensive local medical support 



Health & Wellness Context:
Partnering with the Community

Polytechnic 
Experiential 

Learning

Collective 
Wellbeing 
of Rural 
Oregon

Rural 
Healthcare 

Partnerships

∗ Vision: Strengthen the partnerships between 
Oregon Tech polytechnic experiential learning 
and rural healthcare to transform the collective 
wellbeing of rural Oregon

∗ This benefits:
∗ Student Learners
∗ Employees as Consumers
∗ Local Healthcare Partners
∗ Rural Oregon as a Whole



Phase One: 
Align Existing Components

Integrated Student Health Center
• Serving: Oregon Tech Students
• Supporting: OHSU Medical Residents

Dental Hygiene Clinic
• Serving: Community
• Supporting:  OIT Dental Hygiene Students

Applied Behavior Analysis (ABA) Clinic
• Serving: Community
• Supporting: OIT ABA Students

Center for Wellbeing
• Serving: OIT Employees & Students
• Supporting: OHSU Nursing Students

Phase Two: 
Launch New Endeavors

Medical Imaging Clinic
• Serving: Community
• Supporting: Oregon Tech MIT Students

Physical Therapy (PT) Clinic
• Serving: Community
• Supporting:  Oregon Tech PT Students

Phase Three:
Community Expansion

Medical Clinic
• Serving: Community
• Supporting: OHSU Residents & Nursing, 

Campus for Rural Health

Dental Therapy Program & Clinic
• Serving: Community
• Supporting: OIT Dental Therapy students, 

OHSU Campus for Rural Health

Health & Wellness: Phased Implementation

Each area:
∗ Serves a population (“Community” includes employees as 

consumers)
∗ Supports student learners



Community Wellness: Lake Ewauna 
Wellness project
PROJECT GOALS:
• To restore and strengthen the ecological health of the 

Klamath Basin’s water system
• To improve fish and wildlife habitat
• To re-establish historical ecosystems and habitats
• To re-establish the cultural significance of Like Ewauna and 

the areas its water serves
• To provide significant recreation opportunities for the 

community and generate unique tourist attractions
• To improve the physical and mental health of our 

community
• To beautify and improve the aesthetics of one of the 

community’s most precious resources
• To unify resources, agencies, partners, and our community 

in the restoration of the Klamath Basin



Institutional Goals for 2024-25
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1. Achieve a 2% increase in retention of new undergraduate students, from the 
current level of 68% to 70%.

2. Achieve new freshman growth in new freshman in Fall 2025 at a rate at or above 
the most recent three-year average (currently at 8%).

3. In partnership with Oregon Tech Foundation, raise $5M between annual and 
capital campaign gifts.

4. Conduct a space utilization plan for the university, including repurposing the 
current residence hall in alignment with the university’s Facilities Master Plan.

5. Develop and launch the Health & Wellness initiative and a plan for its long-term 
sustainability in collaboration with community partners and state agencies and 
initiate exploring the concept of a School of Medicine at Oregon Tech.



Oregon’s Polytechnic University

“If everyone is moving forward 
together, then success takes 
care of itself.”
                                  — Henry Ford



Oregon’s Polytechnic University

Thank You.

Wishing you a great 
rest of the Convocation!
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