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NEW STUDENT ORIENTATION 21NEW STUDENT ORIENTATION 21  

10:30-11:30 AM

11:30-12:45 PM

Student Welcome Session

Details with the Dean & photo

Lunch

Building TECH Nation (Hooray) with David

Coleman

Student Affairs: Staff & Silliness

Dinner

Oregon Tech Gaming "Game Night"

10-11:15 AM

11:15-12:00 PM

1-1:30 PM

1:30-3:30 PM

3:30-4:30 PM

5-7:30 PM

7-9 PM

Parent Sessions

The Art of College Parenting with David

Coleman Parent Panel with Student

Affairs Directors

Sunday, September 26, 2021

Tuesday, September 28, 2021

8 AM - 5 PM 

10-11:30 am 

12:30-1:30 PM

2-4 PM

3-4:30

Get your student ID made

Find your classes

Integrated Student Health Center (ISHC)

Lunch and Tour

On-Campus Student Employment Fair

Difference by Design – UNLEARNing Assumptions

Trivia Night presented by our Campus Activities Board7-9 PM

5-7:30 PM Dinner

Hike to the "O"7-9 PM

Monday, September 27, 2021

8 AM - 5 PM Get your student ID made

8- 10 AM 

12:30-1:30 PM

1-3 PM 

5-7:30 PM 

Coffee & Pastries with Campus Safety

Lunch w/ Faculty & Staff (grab a meal

and spark a conversation with Oregon

Tech faculty/staff)

College Union Open House--

(Treehouse, Veterans Resource Center, Student

Involvement and Belonging, Bookstore and so

much more)

Dinner

Laser Tag hosted by our Campus Activities Board

7-9 PM

ASSESSMENT FINDINGS
Able to learn and find resources on campus to help them be successful.

The two lowest agreeance questions were “I felt connected with other students on campus” and “I

felt the activities with faculty and staff across campus allowed me to start building relationships with

them.”

University staff and faculty involvement were low outside of student affairs, the program was

outsourced due to the availability of staff to help plan and organize such a program.

CHANGES FOR 2022
Create an in-house experience 

Create goals and outcomes that our student population can achieve

Cross-campus collaboration, bringing in campus partners  

Develop this program to be a TRUE HIP (High Impact Practice)

Student Development theory, and lack of intentionality behind our orientation experience and how

it plays a role in the student experience



Could you create a strategic plan that outlines the initiative and
how it fits into the culture of our/your institution?

Who are your stakeholders? To make this program happen, who
do you need to have a "Buy-In" from?

Welcoming students and retaining them to graduation is a
campus effort, not just one person or department's responsibility.

As a High Impact Practice (HIP), does this program meet best
practices?

Creates an investment of time and energy
Includes interactions with faculty, staff, and peers about

sustainable matters
Real-world applied experiences

High expectations
Frequent feedback

Exposure to diversity, equity, and inclusion initiatives and spaces
Demand reflection

Public display of ability



THE MISSING COMPETENCY-THE MISSING COMPETENCY-

SOARING INTO SUCCESSSOARING INTO SUCCESS

Aiken-Wisniewski, S.A., Whitney, R. & Taub, D.J.
(2021). The Missing Competency: An Integrated

Model for Program Development for Student Affairs.
Stylus Publishing: Sterling, VA.

INTEGRATED MODEL FOR PROGRAM DEVELOPMENT:

PROGRAMPROGRAM
LAUNCHLAUNCH

PROGRAMPROGRAM
DEFFINITIONDEFFINITION  

PROGRAMPROGRAM
REFLECTIONREFLECTION  

IMPLEMENTATIONIMPLEMENTATION  

PROGRAMPROGRAM
PLANNINGPLANNING

PROGRAMPROGRAM
MONITORINGMONITORING
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N 

THEORETICAL

FOUNDATION 



The Ecological Validation

Model of Student Success 

represents this approach to student

support and success that our S.O.A.R.-

ing Into Success orientation program

promotes. Student success is described

as ecological in nature and validates

students' multiple identities, assets,

strengths, and innate capabilities for

success in a web of multiple coordinated

student support contexts over time. 

KITCHEN, J.A., PEREZ, R., HALLETT, R., KEZAR, A., & REASON, R. (2021). ECOLOGICAL VALIDATION MODEL OF STUDENT SUCCESS: A NEW STUDENT SUPPORT MODEL FOR PROMOTING COLLEGE STUDENT SUCCESS AMONG LOW-INCOME, FIRST-GENERATION, AND RACIALLY MINORITIZED
STUDENTS. JOURNAL OF COLLEGE STUDENT DEVELOPMENT, 62(6), 627-642.. 

THEORETICAL FOUNDATION:
BY HELPING

THE MOST
MARGINALIZED

STUDENT, IN
TURN, WE ARE
HELPING ALL

STUDENTS
FIND WHAT

THEY NEED TO  
BE

SUCCESSFUL  
AT  OREGON

TECH

BY HELPING
THE MOST

MARGINALIZED

HELPING ALL 
STUDENTS

SUCCESSFUL
OREGON 

 TECH

BE



PROGRAM PLANNINGPROGRAM PLANNING

WHO ARE OUR STAKEHOLDERS:

Academic Partners:

Deans

Provost and Associate Provost

Faculty senate

Faculty Rockstars: Professors that

are actively  involved across campus

Division of Student Affairs

Directors

Dean of Students/VP of Student

Affairs

Development of a back-dater for our

program:

6-12 months prior

3-6 months prior 

2 months prior 

1 month prior

2 weeks prior

Commitment to Student Success
Commitment to Innovation
Commitment to Community

Commitment to Institutional Excellence 

C O N N E C T I O N  T O  T H E

I N S T I T U I T O N S  S T R A T E G I C  P L A N

1 week prior

Day Before

Day of Task

Week After event

Find Support - Sense of Belonging and Resources

Explore Opportunities - Student Involvement and

Career Exploration

Achieve Academic Success - Skills & Strategies

Build Resiliency - Continuing to SOAR at Oregon

Tech

 Orientation: S.O.A.R-ing Into Success was

developed to provide an opportunity for new

students and their families/supporters to attend

an experience that aids in the university

transition process; that will inform students of

the support available to them; opportunities to

explore co-curricular and career prospects; as

well as be well informed on how students and

families can be integrated into life at Oregon

Tech.

V I S I O N

M I S S I O N



ADMISSIONS
Outreach & strategic

communications
managed by

Admissions team

NEW WINGS
REGISTRATION

Admissions team leads New
Wings events and

introduces incoming
students to the SIB Team

SOAR: ORIENTATION
SIB Team leads 

SOAR: Orientation programs at KF
and PM campuses

WEEKS OF WELCOME
SIB Team leads two weeks of

welcome events to help students
connect with community and

resources

ALUMNI ASSOCIATION
Upon graduation, students are

invited to join the Alumni
Association and continue to
engage with Oregon Tech

throughout their lives 

Oregon Tech Student Onboarding & Community Integration
From Admitted to Alumni

GET INVOLVED FAIR
SIB Team provides club,

activity, and resource fairs
throughout the year to

showcase what is available to
students at KF and PM

campuses

PROGRAMMING &
COMMUNITY BUILDING

Departments university-wide
provide wide range of opportunities

through which students engage



Orientation:
S.O.A.R-ing into

Success
Klamath Falls Campus

Fall 22 & 23

PROGRAM LAUNCH &PROGRAM LAUNCH &
IMPLEMENTATIONIMPLEMENTATION  
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Strengths, Weaknesses, Opportunities, and Threats;

Assessment as the program takes place, helps student

workers keep an eye out for gaps in programming but

makes the debriefing process easier

SWOT ANALYSIS 

PRE & POST-
PROGRAM

ASSESSMENT

PROGRAM
ASSESSMENT 

FIRST YEAR
EXPERIENCE TOUR

ASSESSMENT PLAN FOR SOARASSESSMENT PLAN FOR SOAR

Participants take a PRE and POST-assessment to track

changes in learning through the experience

Gathering data from all counterparts involved to continue

to build and provide a TRUE High Impact Practice

Annually (Jan-Feb) FYE makes a campus tour to different

stakeholders to discuss the upcoming year but continue the

relationship building needed to sustain campus

collaborations



REGISTERED FOR

SOAR

379
REGISTERED FOR

SOAR

450

206
STUDENTS ACTIVELY
AND PARTICIPATED
THROUGHOUT SOAR

STUDENTS ACTIVELY  
PARTICIPATED

THROUGHOUT SOAR

245

NEW
UNDERGRADUATE

STUDENTS ON CAMPUS

537463
NEW

UNDERGRADUATE
STUDENTS ON CAMPUS

REPORTREPORTS.O.A.R.S.O.A.R.
’23& ‘22 Snapshot



REPORTREPORTS.O.A.R.S.O.A.R.
’23& ‘22 



CHALLENGES
REPORTREPORTS.O.A.R.S.O.A.R.

’23& ‘22 

POINTS OF PRIDE

MORE INFORMATION ABOUT THE SIZE OF THE SPACE, AVAILABLE

TECHNOLOGY, TIMING, ETC.

BETTER COMMUNICATION AND STARTING EARLIER.

MORE SIGNS AROUND CAMPUS DURING THE EVENT.

STUDENTS WERE UNCOMFORTABLE SITTING FOR LONG PERIODS.

ESTABLISHED A HIGH-IMPACT PRACTICE AND EXPANDED THE

TRADITION OF SOAR.

ADDED NEW FACULTY AND STAFF TO ENHANCE THE EXPERIENCE.

IMPROVED THE TRANSITION EXPERIENCE, MAKING IT SMOOTHER AND

MORE INFORMATIVE, INCREASING FIRST-YEAR STUDENTS'

PREPAREDNESS



FIRST-YEAR ADVISORY

BOARD

The First Year Experience Advisory Board

is initiated by the Department of Student

Involvement and Belonging (SIB) to help

review and prepare for first-year student

initiatives

New Student Programs Coordinator

Tech Opportunities Program (Trio)

Dean of the College of Engineering, Technology, and

Management

Dean of College of Health, Arts and Science

Housing and Residence Life

Peer Tutoring anf Supplemental Instruction

Student Involvement and Belonging

Financial Aid

Athletics

Academic Advising and Retention

Admissions

Student At-Large

Academic Affairs ASOIT Officer

WHAT SPECIFICALLY DID THIS YEAR BRING

20232023S.O.A.R.S.O.A.R.
STUDENT COMPETENCIES

SOAR Leaders

Training was longer (3 days)

Opportunity for leaders to engage

with each other before programming

Changed the way we have student

leaders engage with incoming

students 

Bites of Diversity

To start intentional conversations

about diversity and why it matters.

Have students recognize the value of

differences.

Become aware of campus resources

that promote diversity and belonging

Resiliency Workshop

Importance of well-being and the

resources available

Academic Success 

REBRANDED PARENT

ORIENTATION

EXPLORING THE 

STAGE 1: HONEYMOON

STAGE 2: CULTURE SHOCK

STAGE 3: INITIAL ADJUSTMENT

STAGE 4: MENTAL ISOLATION

STAGE 5: ACCEPTANCE & INTEGRATION



OUR FOURTH YEAROUR FOURTH YEAR



WHATS NEXT FOR YOU?WHATS NEXT FOR YOU?
Check out our Website for
RESOURCES to help you remodel
your Program:

Program Assessments &

Snapshots

Strategic Plan of Program

Advisory Board Charge

Back-dater for program

development

Access to THIS presentation

SCROLL TO THESCROLL TO THE
BOTTOM OF WEBSITEBOTTOM OF WEBSITE



Please remember to submit your
evaluation on Guidebook!

#FYE24


