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INSTITUTIONAL OVERVIEW 

 

University Culture 
Oregon Technical Institute (OTI) was founded in 1947 to retrain members of the military returning from 

World War II and delivered primarily vocational education and training.  After being renamed the 

Oregon Institute of Technology in 1973, the college developed associate degree programs in technology 

areas to replace vocational skills training. 

Since becoming a baccalaureate institution, Oregon Institute of Technology (Oregon Tech) has 

emphasized professional, accredited programs in engineering, computing, technology, management, 

and allied health.  Recognized as the only public institute of technology in the Northwest, Oregon Tech 

has broadened its activities to include the delivery of graduate programs.  Current graduate degree 

program offerings include Engineering, Civil Engineering, Manufacturing Engineering Technology, 

Renewable Energy Engineering, Marriage and Family Therapy, and Allied Health.  A graduate certificate 

in Applied Behavior Analysis is also offered. 

The practical application of theory in real world situations underscores all Oregon Tech programs.  

Students experience hands-on learning through labs, projects, internships, and research, guided by 

faculty and staff who retain their professional connections to applicable industries and disciplines.  

Oregon Tech degrees lead to careers in health professions, renewable energy, environmental science, 

information technology, engineering, engineering technology, communication, psychology, applied 

medical sociology, and management.  Oregon Tech’s high-demand technical degree programs and 

educational methodologies support student success, such that 88 percent of graduates report 

employment in their degree field or enrollment in graduate programs within six months of graduation. 

Oregon Tech locations throughout the Northwest include the main campus in Klamath Falls, an urban 

campus in Wilsonville, the Oregon Tech Seattle site, which offers degree options out of the 

Manufacturing and Mechanical Engineering and Technology Department, and the Dental Hygiene 

degree completion partnership with Chemeketa Community College on its Salem campus.  The Oregon 

Tech La Grande site, which has provided students an opportunity to obtain an Associate of Applied 

Science in Dental Hygiene since 2005, will close in March 2017. 

Oregon Tech is also the home of the Oregon Center for Health Professions and the Oregon Renewable 

Energy Center including the Geo-Heat Center.  Through these centers, the university supports the 

scholarly interests of its faculty and students in allied health and the health sciences, as well as the 

development of renewable energy.  Likewise, Oregon Tech focuses on project-based learning in its 

degree programs, incorporating real-world application through sponsored projects, collaborations, and 

internships in the workplace.  The scholarship of many Oregon Tech faculty members focuses on the 

integration of theory with practice and teaching. 

Oregon Tech has established educational partnerships with other universities in the state, and with 

members of the Oregon community college system.  The Oregon Tech Wilsonville campus offers 

undergraduate degrees in Medical Laboratory Science and Para-medicine through a partnership with 
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Oregon Health and Science University.  The Master of Education degree with an Emphasis in Applied 

Behavior Analysis and Autism Spectrum is offered as a joint degree between Oregon Tech and Southern 

Oregon University.  And Oregon Tech has partnerships for the delivery of quality programs on site in 

commercial and professional environments as well. 

Lastly, Oregon Tech delivers a variety of undergraduate degrees and courses through Oregon Tech 

Online, including specialized degree completion programs offered to working professionals throughout 

the nation.  Enrollment growth in web-based curricula has been significant over the past five years. 

Current Structure 
Since its founding in 1947, the Oregon Institute of Technology has been governed by the Oregon State 

Board of Higher Education, the governing board for the seven public universities in Oregon.  In 2011, the 

Oregon Legislative Assembly enacted Senate Bill 242, which was an amalgam of higher education reform 

proposals made by the legislature’s Joint Committee on Higher Education and the higher education 

governance reform proposals made by the Oregon University System.  The bill provided the State Board 

of Higher Education and the chancellor with additional power and authority and the Oregon University 

System with relief from certain state regulatory requirements but did not provide additional authority or 

autonomy to the universities and their presidents. 

Senate Bill 270, passed by the Legislative Assembly in 2013, established the University of Oregon, 

Portland State University and Oregon State University as independent public bodies with a strong board 

of trustees based on the model pioneered by Oregon Health and Science University (OHSU) when it was 

split off from the Oregon University System in 1995.  The bill also provided the option for the technical 

and regional universities (TRUs), Eastern Oregon University, Oregon Institute of Technology, Southern 

Oregon University, and Western Oregon University, to seek approval for independent governing boards 

from the governor and the State Board of Higher Education. 

In April 2014, the State Board of Higher Education authorized the Oregon Institute of Technology to 

establish a board of trustees, appointed by the governor and approved by the senate, without 

conditions.  As of July 1, 2015, the university is governed by its own board of trustees, and is considered 

a public body, but is “not a state agency, board, commission or institution for purposes of state statutes 

or constitutional provisions.” 

As its name indicates, the Higher Education Coordinating Commission (HECC), established by statute in 

2013, serves a coordinating function relative to significant changes to the academic programs of the 

community colleges and public universities, the operating and capital budgets that are funded by the 

State of Oregon, mission approval, and strategies for achieving state post-secondary educational goals.  

It is the responsibility of Oregon Tech’s Board of Trustees to approve the university’s mission, programs, 

budgets, and strategies, and then forward them to the HECC for review and approval in relation to the 

other seven publicly assisted universities. 

Despite this recent change in governance structure, Oregon Tech’s mission and vision remain the same 

and their fulfillment remains the University’s primary goal. 
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PREFACE 

 

Update on Institutional Changes 
Leadership 

Since the submission of its Year Seven Comprehensive Self-Evaluation Report in 2016, Oregon Tech 

leadership has undergone significant change. 

Following eight years of service to Oregon Tech, President Dr. Chris Maples, indicated he would not be 

renewing his contract, effective June 30, 2016.  Upon the departure of Dr. Maples, Oregon Tech’s Board 

of Trustees named Dr. Jay Kenton, Interim President.  Having previously served as Interim President at 

Eastern Oregon University, Vice Chancellor for Finance and Administration at the Oregon University 

System, and Vice President of Finance and Administration at Portland State University, Dr. Kenton was 

the ideal choice to lead Oregon Tech during its time of transition.   

At its November, 2016 Board Meeting, the Oregon Tech Board of Trustees named Dr. Nagi Naganathan 

as its seventh president, following a national search begun the previous spring.  Dr. Naganathan most 

recently served as Dean of the College of Engineering at the University of Toledo, and is expected to 

begin his tenure as president of Oregon Tech in April, 2017.   

Provost Brad Burda announced his retirement from Oregon Tech, effective August 31, 2016.  A national 

search is underway to replace Provost Burda.  Ms. LeAnn Maupin, Dean of the College of Health, Arts, 

and Sciences is currently serving in the role of Interim Provost.  The university hopes to name its next 

Provost spring, 2017. 

Mr. Brian Fox was named Vice President of Finance and Administration in July, 2016, and Dr. Steve 

Neiheisel, Vice President for Enrollment Management, joined Oregon Tech in September, 2016. 

Degree Offerings 

No new degree offerings have been added since the last report in 2016. 

The Bachelor of Science in Clinical Laboratory Science was renamed Medical Laboratory Science. 

Oregon Tech has discontinued the following degree programs: 

 Associate of Applied Science, Dental Hygiene, La Grande campus 

Response to Topics Requested by the Commission 
In its response to Oregon Tech’s Year Seven Mission Fulfillment and Sustainability Evaluation, the 

Commission requested a separate Spring 2017 Ad Hoc Report to address two Recommendations of the 

Spring 2016 Year Seven Peer-Evaluation Report: 

1. The evaluation committee recommends that Oregon Institute of Technology (OIT) complete, 

approve, and execute an agreement between the institution and the Foundation that clearly 

defines the relationship between the organizations (Standard 2.F.8). 
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2. The evaluation committee recommends that OIT develop, enforce and document enforcement 

of a policy for credit for prior learning assessment that clearly meets the criteria of Standard 

2.C.7 and particularly paragraph (b). 

Please find the requested Ad Hoc Report submitted as an addendum to this Year One Self-Evaluation 

Report. 

The Commission also requested that the institution submit a Spring 2019 Ad Hoc Report to address 

Recommendations 3, 4, and 5 of the Spring 2016 Year Seven Peer-Evaluation Report: 

3. The evaluation committee recommends that the Institute utilize planning and assessment 

effectively to guide Core Theme enactment, decision making, resource allocation and capacity, 

and engage and enable input by constituents (Standard 4.B.1). 

4. The evaluation committee recommends that OIT regularly review its assessment processes to 

ensure that they appraise authentic achievements and yield meaningful results that lead to 

improvement (Standard 4.A.6). 

5. The evaluation committee recommends that Oregon Institute of Technology engage in a regular, 

systematic, participatory, self-reflective, and evidence-based assessment of its accomplishments 

(Standard 5.A.1) 

Oregon Tech looks forward to sharing these recommendations with the campus and engaging the 

university in a broader conversation around institutional planning and assessment.  Oregon Tech will 

share its progress with the Commission in 2019.  
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Chapter 1: Mission, Core Themes, and Expectations 

 

Executive Summary of Eligibility Requirements 2 and 3 

Authority (ER2) 

Oregon Tech is governed by the Oregon Institute of Technology Board of Trustees, which may exercise 

all such powers, rights, duties, and privileges as are expressly conferred upon the University, or that are 

implied by law or are incident to such powers, rights, duties and privileges.  The Board of Trustees are 

considered a public body, but “not a state agency, board, commission or institution for purposes of state 

statutes or constitutional provisions.” 

Mission and Core Themes (ER3) 

On July 9, 2015, the Oregon Tech Board of Trustees adopted Oregon Tech’s mission statement and core 

themes, per Oregon Revised Statute 352.089(2).  Oregon Tech serves the higher education needs of 

students from Oregon and the region principally through the delivery of formal degrees.  Substantially 

all of Oregon Tech’s resources are devoted to supporting its educational mission and goals. 

Standard 1.A: Mission 

Oregon Tech Mission 
Oregon Institute of Technology offers innovative and rigorous applied degree programs in the areas of 

engineering, engineering technologies, health technologies, management, and the arts and sciences.  To 

foster student and graduate success, the university provides an intimate, hands-on learning 

environment, focusing on application of theory to practice.  Oregon Tech offers statewide educational 

opportunities for the emerging needs of Oregon’s citizens and provides information and technical 

expertise to state, national, and international constituents. 

Mission Fulfillment 
As the Northwest’s only public, polytechnic university, Oregon Tech’s mission is unique and focuses on 

providing students with a hands-on, applied education that prepares them to excel in their chosen 

career.  For Oregon Tech, mission fulfillment involves delivering high-quality programs that enable 

graduates to support statewide workforce needs and beyond.  This focus is embodied in all aspects of 

the University’s functions: Academics, Student Services, Enrollment Management, and Administration, 

and Oregon Tech is committed to supporting a learning environment that encourages communication, 

collaboration, and those competencies most valued by industry.     

Oregon Tech appreciates and acknowledges recommendation three of the Commission’s Spring 2016 

report, and strives to collect meaningful data that will inform institutional planning and assessment in 

support of its core themes, mission, and strategic plan; thereby guiding decision making, resource 

allocation and, capacity, and yielding meaningful results that will lead to improvement.  Oregon Tech 

defines mission fulfillment as evidence of, or identified improvements in support of, attainment of 

identified outcomes and objectives that support Oregon Tech’s core themes and mission.  Collaborative 

and coordinated communication across all university functions, with respect to planning and 
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assessment, supports a holistic, creative, and responsive approach to continuous improvement and 

explicitly reinforces student and graduate success which is fundamentally grounded in hands-on, applied 

learning. 

Articulation of an Acceptable Threshold, Extent, or Degree of Mission Fulfillment 
For each of Oregon Tech’s four core themes, the university has identified possible indicators of 

achievement and benchmark performance levels which will provide evidence and inform conversations 

around mission fulfillment.  The core themes reflect Oregon Tech’s core values and guiding principles 

and the way in which the University meets its commitment to its students and the state.  Systematic 

assessment and evaluation of the core theme objectives outlined in this report will enable Oregon Tech 

to better appraise authentic achievements leading to continuous improvement. 

Through regular, systematic, participatory, self-reflective, and evidence-based assessment of its 

accomplishments, Oregon Tech can realize an acceptable threshold of mission fulfillment.   Continual 

improvements and incremental progress toward attainment of benchmark performance levels further 

support this goal.  With core themes that directly align with the University’s mission, objectives, and 

outcomes, and measurable indicators of achievement and benchmark performance levels that support 

the core themes, a framework exists to assess Oregon Tech’s relative level of attainment with regards to 

mission achievement.   

Standard 1.B: Core Themes 

Core Theme 1: Applied Degree Programs 
Oregon Tech offers innovative and rigorous applied degree programs.  The teaching and learning model 

at Oregon Tech prepares students to apply the knowledge gained in the classroom to the workplace. 

Objective 1: Oregon Tech’s academic programs focus on application of theory to practice. 

 Outcome 1: Curriculum and facilities incorporate and support hands-on, real-world learning. 

 Outcome 2: New and existing programs are reviewed for relevance and mission alignment. 
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Table 1: Core Theme 1, Objective 1   

INDICATORS MEASURES BENCHMARKS 
1.1 Programs incorporate 
applied projects, ex/internships, 
capstones 

1.1A New Oregon Tech 
graduation requirement, every 
student has two experiences: 
(1) an interdisciplinary Essential 
Studies Synthesis Experience, 
and (2) a capstone experience 
within the major 

100% of students meet Oregon 
Tech’s graduation requirement, 
beginning with graduates in 
2020 

1.2 Programs utilize industry-
equivalent equipment and lab 
facilities 

1.2A Oregon Tech’s Academic 
Master Plan forecasts 
equipment and lab facility 
needs on a 5-year planning 
horizon 

Maintain fiscal support of 
equipment and lab facilities to 
achieve projected academic 
growth and relevance 

1.3 Students have opportunities 
to sit for board and/or licensure 
exams 

1.3A Board and/or licensure 
exam pass rates 

Board and/or licensure exam 
pass rates meet or exceed the 
national average 

2.1 Academic programs meet 
enrollment goals and ROI 
targets 

2.1A Oregon Tech’s Academic 
Master Plan forecasts program 
growth, enrollment, and ROI on 
a 5-year planning horizon 

90% of programs meet or 
exceed department-established 
enrollment goals and ROI 
targets 

  
Rationale: Emphasizing the practical application of theory in real-world situations is integral to Oregon 

Tech’s curriculum, and faculty employ educational methodologies across all course levels to ensure 

students experience hands-on learning through labs, projects, internships, and research.  Recent 

changes in, and added structure to, Oregon Tech’s General Education model will ensure that all Oregon 

Tech students have a junior-level interdisciplinary synthesis experience and a capstone experience 

within their major (1.1A).  Student completion of this new graduation requirement provides an 

assessable and meaningful measure of hands-on, real-world learning.   

Academic programs annually update and revise departmental strategic plans to reflect resource needs – 

such as faculty positions, lab space, and equipment – using a year-by-year planning timeline based on 

market trends as well as internal efforts to effectively and efficiently deliver quality educational 

offerings (1.2A).  Oregon Tech’s Academic Master Plan, a compilation of departmental strategic plans, 

informs resource allocation in support of growth potential, quality, differentiation in the market, 

efficiency, and the best portfolio mix for the university (2.1A).  The plan influences university financial 

investments in facilities, labs, and classrooms based on program growth potential and is an assessable 

and meaningful measure of achievement of projected academic growth and relevance.    

Pass rates on board and licensure exams are also strong indicators of the applied-nature of Oregon 

Tech’s curriculum (1.3A).   

Objective 2: Oregon Tech’s culture of continuous improvement ensures quality programs. 

 Outcome 1: Annual academic assessment processes reinforce program quality.     
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Table 2: Core Theme 1, Objective 2 

INDICATORS MEASURES BENCHMARKS 
1.1 Program improvements and 
actions are indicated on annual 
assessment reports 

1.1A Departmental Assessment 
Reports identify actions, based 
on assessment data, resulting in 
measurable improvement over 
the course of an assessment 
cycle 

90% of programs indicate 
improvement based on actions 
implemented 

 

Rationale: Academic programs evaluate program-specific student learning outcomes (PSLOs) on a three-

year assessment cycle to ensure that graduates are proficient in the technical outcomes required by 

specific disciplines.  Assessment data direct student-learning improvements and action plans and are an 

assessable and meaningful measure of program quality (1.1A). 

 

Core Theme 2: Student and Graduate Success 
Oregon Tech fosters student and graduate success by providing an intimate, hands-on learning 

environment, thereby developing graduates that are career-ready.  Teaching and support services 

facilitate students’ personal and academic development. 

Objective 1: Oregon Tech supports the academic and personal development of its students. 

Outcome 1: Oregon Tech’s curriculum is intentional and scaffolded to support achievement of 

student learning outcomes. 

Outcome 2: Oregon Tech’s learning environment supports student success. 

Outcome 3: Student and Enrollment Services support students’ academic and personal 

development. 
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Table 3: Core Theme 2, Objective 1 

INDICATORS MEASURES BENCHMARKS 
1.1 Students demonstrate 
proficiency on Essential Student 
Learning Outcomes (ESLO) 

1.1A Institutional Assessment 
Reports, NSSE results, and IDEA 
Center Student Ratings of 
Instruction (IDEA) indicate 
student attainment on ESLOs 

80% of students meet or exceed 
proficiency expectations as 
indicated by institutional 
assessment plans and learning 
outcomes 

1.2 Students demonstrate 
proficiency on Program-Specific 
Student Learning Outcomes 
(PSLOs) 

1.2A Departmental Assessment 
Reports indicate student 
attainment on PSLOs 

Students meet or exceed 
program-established proficiency 
expectations 

1.3 Students indicate Oregon 
Tech positively contributes to 
their academic and personal 
development 

1.3A NSSE results indicate 
attainment on Academic 
Challenge & Learning with Peers 
Themes 

Student attainment meets or 
exceeds comparator 
institutions, while improving 
over past results 

2.1 Students indicate 
satisfaction with the quality of 
their interactions with faculty 

2.1A NSSE, BCSEE, and FSSE 
results indicate effective 
teaching practices and quality of 
student/faculty interactions  

Student satisfaction meets or 
exceeds comparator 
institutions, while improving 
over past results 

2.2 Class sizes support hands-
on, real-world learning 

2.2A Average class size Maintain average class size of 
20 

2.3 Faculty and students 
indicate satisfaction with 
Information Technology 
Services (ITS) and Oregon Tech’s 
Learning Management System 
(LMS) 

2.3A IDEA ratings indicate 
student satisfaction with 
course-specific technology and 
Oregon Tech’s LMS 

80% of students are satisfied 
with ITS and Oregon Tech’s LMS 

 2.3B Faculty survey results 
indicate satisfaction with course 
technology and training 

90% of faculty are satisfied with 
ITS and Oregon Tech’s LMS 

2.4 Library services support 
hands-on, real-world learning 

2.4A Association of College and 
Research Libraries Statistical 
Report indicates student and 
faculty use of library research 
support and the number of 
courses supported by librarians 

The library meets or exceeds 
comparator institutions, while 
improving over past results 

3.1 Students indicate 
satisfaction with the quality of 
their interactions with staff and 
university offices 

3.1A NSSE results indicate 
satisfaction with staff and 
university office interactions 

Student satisfaction meets or 
exceeds comparator 
institutions, while improving 
over past results 

 3.1B CAS Standards indicate FTE 
requirements necessary to 
maintain quality interactions  

FTE maintained at CAS-specified 
levels 
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Rationale: Oregon Tech systematically assesses six essential student learning outcomes (ESLOs) to 

ensure that graduates are proficient in basic undergraduate skills which include, communication, inquiry 

& analysis, ethical reasoning, teamwork, quantitative literacy, and diverse perspectives (1.1A).  

Programs also evaluate program-specific student learning outcomes (PSLOs) to ensure that graduates 

are proficient in the technical outcomes required by specific disciplines (1.2A).  The NSSE and IDEA 

survey instruments provide additional data that indicate levels of ESLO and PSLO attainment (1.1A and 

1.3A).  Comprehensive analysis of ESLO and PSLO attainment provides a meaningful measure of 

achievement of student learning outcomes. 

Faculty and staff involvement in student life both inside and outside the classroom builds relationships 

and enhances student success (2.1A, 3.1A, and 3.1B).  Classroom enrollments that optimize content 

delivery and enable personalized instruction further enhance student learning (2.2A).  And library and 

technology services are integral to supporting student learning and academic success (2.3A, 2.3B, and 

2.4A).  National surveys such as the NSSE, BCSEE, and FSSE, course evaluation tools such as the IDEA 

Center Student Ratings of Instruction system, and departmental annual reports, reflect student 

satisfaction with their learning environment as well as satisfaction with faculty, staff, and university 

offices, providing meaningful data in support of student success.     

Objective 2: Oregon Tech students demonstrate educational progress. 

 Outcome 1: Degree-seeking students persist from year-to-year. 

 Outcome 2: Students graduate in a timely manner. 
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Table 4: Core Theme 2, Objective 2 

INDICATORS MEASURES BENCHMARKS 
1.1 New freshmen are retained 1.1A Institutional Research’s 

Annual Report indicates the 
percent of new freshmen 
retained fall-to-fall 

80% of new freshmen are 
retained fall-to-fall, using IPEDS 
first year retention 
methodology 

1.2 Transfer students are 
retained 

1.2A Institutional Research’s 
Annual Report indicates the 
percent of transfer students 
retained fall-to-fall 

75% of transfer students are 
retained fall-to-fall 

1.3 Academic policies support 
educational progress 

1.3A Quarterly Academic 
Standing Reports indicate 
academic standing of Oregon 
Tech students 

80% of students are in good 
academic standing versus the 
number of students on 
probation or suspension 

2.1 Freshmen graduate within 
six years 

2.1A Institutional Research’s 
Annual Report indicates six-year 
freshmen graduation rate 

60% of freshmen graduate in six 
years, using IPEDS six year 
graduation rate methodology 

2.2 Transfer students graduate 
within four years 

2.2A Institutional Research’s 
Annual Report indicates four-
year transfer student 
graduation rate 

60% of transfer students 
graduate in four years 

 

Rationale: Retention data, completion rates, and academic standing are strong indicators of educational 

progress and inform faculty and staff of at-risk students in need of additional resources to ensure 

success (1.1A, 1.2A, 1.3A, 2.1A, and 2.2B).  Trends are analyzed and addressed enabling faculty and staff 

to stay current with the changes in both a student’s and the university’s environment and how these 

changes impact a student’s ability to reach their academic and career goals, thereby providing an 

assessable and meaningful measure of educational progress.  

Objective 3: Oregon Tech graduates are career-ready. 

Outcome 1: Students succeed in finding employment or opportunities to further their 

education.  
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Table 5: Core Theme 2, Objective 3 

INDICATORS MEASURES BENCHMARKS 
1.1 If seeking, students succeed 
in finding employment and/or 
continuing education 
opportunities 

1.1A Career Services Graduate 
Survey identifies students that 
have found employment, are 
pursuing further education, or 
are not seeking  

92% of students have found 
employment, pursue further 
education, or are not seeking 

1.2 Employed graduates earn 
competitive salaries 

1.2A Career Services Graduate 
Survey indicates median 
starting salary 

Maintain or increase median 
salary year-over-year 

 

Rationale: Graduates with knowledge and skills demanded by employers are able to obtain program-

related jobs or continue their career preparation with further education.  Job placement rates indicate 

employer demand for skill sets and degree programs (1.1A).  Enrollment in post-baccalaureate 

educational programs also indicates that students are prepared to advance in their chosen field (1.1A).  

Oregon Tech graduates earn some of the highest starting salaries in the nation which can be considered 

an assessable and meaningful measure of career-readiness (1.2A). 

 

Core Theme 3: Statewide Educational Opportunities 
Oregon Tech offers statewide educational opportunities for the emerging needs of Oregon’s citizens.  To 

accomplish this, Oregon Tech’s degree programs are accessible to students across the state of Oregon,  

Objective 1: Oregonians have access to an Oregon Tech education 

 Outcome 1: Oregon Tech serves students across the state 

 Outcome 2: Oregon Tech provides access and support to underserved populations 
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Table 6: Core Theme 3, Objective 1 

INDICATORS MEASURES BENCHMARKS 
1.1 Academic programs meet 
portfolio growth goals and 
targets 

1.1A Strategic Enrollment 
Management and Academic 
Master Plans identify on-
campus, on-site, and online 
growth goals and targets 

Portfolio growth goals meet or 
exceed enrollment targets on-
campus, on-site and online 

2.1 Oregon Tech serves Pell-
eligible students, veterans, 
students from rural areas, and 
under-represented minorities 

2.1A Institutional Research’s 
Annual Report indicates 
enrollment, retention, and 
graduation rates for 
underserved populations 

Enrollment goals, retention 
rates, and graduation rates 
meet or exceed goals and rates 
of the general population 

 
Rationale: Oregon Tech can offer its degree programs statewide by leveraging its assets: A rural 

residential campus in Klamath Falls, a non-residential urban campus in Wilsonville, extension operations 

in Seattle and Salem, and an online campus.  The Academic Master Plan contributes to meeting the 

targets presented in the university’s enrollment management plan and is an assessable and meaningful 

measure of achievement of access (1.1A). 

By providing access and support to underserved populations, Oregon Tech increases the diversity, 

retention, and success of its students.  Enrollment data, retention data, and completion rates, are strong 

indicators of educational progress within underserved populations and inform faculty and staff of 

students in need of additional resources to ensure success (2.1A).  Identified trends in student 

populations are analyzed with respect to risk-factors and their impact on learning, environmental 

stresses, goals, attitudes, and abilities, and are addressed to ensure that academic requirements, 

services, and processes provide meaningful assistance to these students, thereby maximizing the 

number of students that persist, and ultimately graduate from the University.  

 

Core Theme 4: Public Service 

Oregon Tech shares information and technical expertise with state, national, and international 

constituents. 

Objective 1: Oregon Tech supports faculty and students in developing learning experiences with 

industry and community partners. 

Outcome 1: Oregon Tech engages in community service fieldwork. 

Outcome 2: Oregon Tech faculty are connected with industry associations and individual 

business partners. 

Outcome 3: Oregon Tech supports experiential learning opportunities throughout a student’s 

education.  
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Table 7: Core Theme 4, Objective 1 

INDICATORS MEASURES BENCHMARKS 
1.1 Oregon Tech faculty and 
staff meet community 
engagement goals 

1.1A The Office of Strategic 
Partnerships Annual Report 
indicates level of engagement in 
industry and community 
partnerships 

Faculty and staff meet or 
exceed engagement goals, 
while improving over past 
results 

2.1 Oregon Tech faculty 
maintain professional 
memberships and industry 
connections 

2.1A Academic Performance 
Evaluations indicate 
participation in professional 
development and 
professionally-related public 
service 

90% of faculty self-report 
professional memberships and 
professionally-related public 
service  

3.1 Degree programs and co-
curricular opportunities engage 
students externally 

3.1A Senior Exit Surveys 
indicate levels of student 
participation in experiential 
learning 

95% of students participate in 
experiential learning 

 

Rationale: Faculty, staff, and students participate in a wide variety of service activities related to their 

disciplines, sharing expertise with a diverse population.  Many of Oregon Tech’s offices, such as the 

Office of Strategic Partnerships and Career Services, support faculty, staff, and students to develop 

learning experiences with business and community partners (1.1A and 3.1A).  These offices are 

responsible for campus-wide promotion of the University’s economic development mission and provide 

assessable and meaningful measures of achievement of community engagement. 

Many Oregon Tech faculty and staff retain their professional connections to applicable industries and 

disciplines and use their expertise to support both students and community stakeholders outside the 

scope of normal classroom activities.  Those faculty with well-established ties to industry are able to use 

their connections to support industry-based projects, student-designed team activities, and community-

based initiatives (2.1A).  

Oregon Tech’s emphasis on hands-on learning for real-world achievement is supported by its applied 

education model, with integrated classroom and lab instruction complemented by experiential learning.  

Oregon Tech will enhance the success of its students by providing experiential learning throughout a 

student’s education, such as internships, externships, industry-supported senior projects, community 

service fieldwork, and student competitions, such as the Baja Car Competition and the Catalyze Klamath 

Falls Challenge.  Oregon Tech’s Senior Exit Survey provides assessable and meaningful measures of 

achievement of experiential learning opportunities (3.1A). 
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Conclusion 

In this Year One Self-Evaluation Report, Oregon Tech presents its mission and core themes.  Oregon 

Tech’s focus on applied degree programs, student and graduate success, statewide educational 

opportunities, and public service will ensure that the university continues to deliver high-quality 

programs that enable graduates to support statewide workforce needs and beyond. 

The framework described herein ensures that meaningful data are used to direct institutional planning 

and assessment.  For each core theme, Oregon Tech developed objectives, outcomes, measurable 

indicators, and benchmarks which indicate relative levels of achievement on its core themes and 

progress toward mission fulfillment.  Rationale for the selection of the respective indicators of 

achievement indicates how each of the core theme objectives will be assessed in the Year Seven Report.  

Ongoing work between now and year seven will enable Oregon Tech to evaluate its accomplishments, 

incorporate necessary improvements, and measure progress made on the stated objectives and 

outcomes discussed in this report, ultimately informing campus-wide conversations around mission 

fulfillment.    
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Introduction 
 

The Oregon Institute of Technology (OIT) regional accreditation was reaffirmed by Northwest 
Commission on Colleges and Universities based on the Spring 2016 Year Seven Mission 
Fulfillment and Sustainability Evaluation, however, with Recommendations. 
 
The NW Commission letter, dated July 5, 2016, addresses areas where OIT is not in compliance 
with the Commission’s criteria for accreditation as follows: 
 

Recommendation 1. “The evaluation committee recommends that Oregon Institute of 
Technology (OIT) complete, approve, and execute an agreement between the institution 
and the Foundation that clearly refines the relationship between the organizations 
(Standard 2.F.8.)” 
 
Recommendation 2. “The evaluation committee recommends that OIT develop, enforce 
and document enforcement of a policy for credit for prior learning assessment that 
clearly meets the criteria of Standard 2.C.7. and particularly paragraph (b).”  

 
Upon request of the Commission, Oregon Tech has been asked to submit a Spring 2017 Ad Hoc 
Report, addressing Recommendations 1 and 2 of the Spring 2016 Year Seven Self-Evaluation 
Report.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Response to Recommendation 1. 
“The evaluation committee recommends that Oregon Institute of Technology (OIT) 
complete, approve, and execute an agreement between the institution and the 
Foundation that clearly refines the relationship between the organizations (Standard 
2.F.8.)” 

 
 

Oregon Institute of Technology and the Foundation completed, approved and executed an 
agreement between the organizations, effective July 1, 2016.  
  
Progress: Oregon Institute of Technology became a separate legal entity July 1, 2015, which 
also allowed the Institution to operate under its own Board of Trustees.  Due to the timing of 
onboarding of the Board and adoption of policy and procedure, to include a draft agreement 
between the Board of Trustees and the Foundation, timing did not allow execution of such 
agreement until after the Peer-Evaluation visit in April 2016.  The completed agreement was 
presented to The Commission during the June meeting in Redmond, Washington, and is 
included herein.  
 

Response to Recommendation 2. 
“The evaluation committee recommends that OIT develop, enforce and document 
enforcement of a policy for credit for prior learning assessment that clearly meets the 
criteria of Standard 2.C.7. and particularly paragraph (b).” 
 

Oregon Tech recognizes the importance of enforcement of Institutional policies. While a newly 
revised policy is planned for implementation around CPL, we also realize that current practice in 
awarding credit for prior learning is out of compliance with our current policy, and thus 
Standard 2.C.7. 
   
Progress: As a result of recent conversations with members of the Higher Education 
Coordinating Commission’s Credit for Prior Learning Advisory Committee, Oregon Tech is 
planning further revisions of the current Credit for Prior Learning policy.   
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